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FOREWORD

This Institutional Plan represents the combined effort of faculty, staff, administrators and re-
gents and has been designed to provide South Plains College with a process whereby it may plan
for the future and assess progress toward stated institutional goals and objectives. South Plains
College (SPC) has dedicated itself to the vision of improving each student’s life. This commitment
to students has led the college to embrace the transformation process that is Continuous Quality
Improvement (CQlI), the name the college applies to its specific version of total quality manage-
ment. CQl is a process of continual organizational improvement; it is unending and involves ev-
eryone in the college. It is a process to improve the way the work of the institution is done and to
accomplish the goals and objectives of the institution.

In the Spring of 1994, South Plains College embarked on a modified planning and institutional
effectiveness process. At that time, with the aid of consultants, the college identified a vision
statement, adopted a series of organizational values, and began the process of developing a stra-
tegic planning process. The first step in the process was to collect data from external and internal
constituents. These collections occurred in the spring of 1994 and 1996.

At that time, members of the Administrative Council and staff interviewed a sampling of poten-
tial, present and former students, parents, local businesses, industry and community leaders, and
public school educators. Each external constituent group was asked:

What are your critical challenges?

What are your problems or concerns with the services we provide?
What are our strengths (what do we do well)?

How do you measure our success?

To gauge the perceptions of internal constituents, the college conducted a confidential employ-
ee opinion survey. Additionally, focus group interviews of faculty and staff were also conducted to
obtain further information regarding key strengths and opportunities for improvement.

Using affinity diagram techniques, the Administrative Council organized the data collected from
the external constituent interviews, internal surveys and employee focus groups. Once sorted in
related themes, a vision statement was developed. The college’s vision statement and system of
organizational values were developed from input from all sources and through visioning sessions
attended by nearly two-thirds of all SPC employees. In addition, critical processes for the college
were identified by the Administrative Council along with possible threats and opportunities.

After prioritizing, immediate corrective actions were initiated in several areas. Additional actions
were set forth in an institutional strategic plan.

In the fall of 1996, each department, with the purpose, the vision, values and strategic plan in
hand, was provided with a planning format. The departmental plans were collected and summa-
rized by each dean or supervisor. These departmental plans and divisional summaries provided
the input for the development of a comprehensive planning document. The South Plains College
Institutional Plan, 1997-2001, was finalized in the fall of 1997 and published in February 1998.
This document replaced the college’s previous planning document, titled The Compass.

At the same time, the college developed an institutional assessment process that identified
and described the college’s “critical success factors” and accompanying measures of institutional
effectiveness. The results of the annual assessment process were first reported in May 1999 with
the publication of the Annual Report of Progress and Achievement, 1997-1999. Since then, the
Annual Report has been published and distributed for 1998-99 and 1999-2000.

The primary purpose of this effort is to assist in preparing for the future. This involves an evalu-
ation of the present level of accomplishment of established goals and the achievement of desired
outcomes. The continued application of this ongoing planning and assessment process places
South Plains College in a proactive planning posture. As the planning and reporting cycles run
their yearly course, change and improvement are expected. It should be understood that this
planning document is intended to define a “process,” not become a “product.” In this respect, it is
not intended to ever be a completed document.
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THE PLANNING PROCESS

The South Plains College Institutional Plan, 2001-2005 outlines the goals and objectives
the college community will work to attain. The plan combines both strategic and operational
planning processes. Both parts of the plan focus on the particular activities the college will
undertake during the next four years. Appendix A provides an overview of the college’s
planning process and cycle. The Institutional Plan has been developed using a participative
planning process and various data collection processes. The planning and assessment ac-
tivities that have contributed to the development of this plan are described below.

B Since 1994, South Plains College has conducted confidential employee opinion surveys
every two years. The most recent survey was administered in April 2000 and results were
compiled and distributed in September 2000.

B The college’s external constituent survey was redesigned and administered in September
2000. Constituents were asked to assist the college in identifying its most critical func-
tions in fulfilling its mission and purpose and to rate its performance in delivering these
functions. The instrument also identified immediate and future needs of key constituents.
The results of the survey were compiled and distributed in December 2000.

B In 1998-99, the Administrative Council appointed a Vision and Values Task Force to study
the level of awareness and commitment to vision and values among all employee groups.
After surveying employees, the task force reported its findings and recommendation in
July 1999. Members identified 10 opportunities for enhancement that would better en-
able employees to achieve the college’s vision and values. The Administrative Council
formulated a plan for using the information of the study and addressing the opportunities
on appropriate administrative and departmental levels. The report was distributed to all
instructional and administrative leadership.

B In the spring of 1999, the college developed its institutional assessment process as a
means for measuring institutional effectiveness and performance. Five “critical success
factors” were identified, the achievement of which would provide proof of the college’s
effectiveness. To monitor progress and achievement in each of these areas, the college
has identified 27 measures of institutional effectiveness. Benchmarks (standards) have
been developed for each of these measures. The results of performance are compared
against these benchmarks and indicate how well the college has achieved its stated
goals and objectives. Appendix B provides an overview of this system of evaluation and
assessment. The results of the assessment process are reported for the past three years
in The Annual Report of Progress and Achievement.

H In its annual review of the strategic plan in the fall of 1999, the Administrative Council ini-
tiated a process to identify strategic opportunities and develop positioning statements to
direct planning and decision-making. Over the course of 1999-2000, strategic positioning
statements were developed that addressed the Byron Martin Advanced Technology Cen-
ter, enrolilment management, service to constituents, Texas Tech University partnership,
workforce education and development, instructional technology, institutional image, orga-
nizational structure, and financial stability and growth. These statements were finalized
and adopted in the summer of 2000. They can be found in Appendix C.

W In April 2000, instructional and administrative leadership personnel participated in a work-
shop to continue the dialog about the college’s vision and values and to identify creative
ways to capitalize upon the opportunities identified by the Vision and Values Task Force.
This brainstorming session, facilitated by CQI coaches, further identified strengths, weak-
nesses and institutional needs.

B In preparation for the development of this document, the Administrative Council initi-
ated a review of the planning process in the spring of 2000. Planning guides, utilized by
instructional and non-instructional units, were evaluated and were clarified. Input from
departmental chairpersons and administrative staff was sought in this evaluation process.
The modified planning guides have been used in the development of the operational plan
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portion of this document for all instructional and non-instructional units. The guides can
be found in Appendices D and E.

B All instructional and non-instructional units are required to prepare annual planning re-
ports that note progress toward the achievement of departmental objectives and strate-
gies. These reports also identify new departmental objectives and needs to be addressed
in the next planning and budget year. Information from these reports is utilized by the
Divisional Deans and Vice Presidents in addressing departmental and program needs
through the budget process. A reporting guide to assist in this planning activity has been
developed for use by planners. This guide can be found in Appendix F.

B In the fall of 1999 and fall of 2000, South Plains College participated in ACT’s Faces of
the Future Survey. This survey was administered to a random sample of SPC students.
The data collected by the survey provides a student input dimension to this plan.

B South Plains College annually conducts a student evaluation of teachers and instruction
and a student evaluation of student services. Evaluations of administrative and support
personnel are also conducted.

B In February 2000, South Plains College participated in a Community and Technical Col-
lege Peer Review conducted by the Texas Higher Education Coordinating Board. Prepa-
ration for this peer review and the results of the evaluation have provided a foundation for
this plan as well.

As demonstrated by these activities, planning and assessment function as continuous pro-
cesses at South Plains College, resulting in ways to improve the operations of the college
and serve students in the best way possible. The calendar for the planning and budgeting
processes is shown in Figure 1. The long-range relationships among planning, budgeting,
accreditation and funding cycles are shown in Appendix A.

THE CONTEXT OF THE PLAN

Any plan must consider the context in which the plan occurs. The elements which set the
context of this plan include the purpose of the institution, the institutional vision, organiza-
tional values, role and scope, external environmental factors, and internal environmental
factors. These factors describe the environment in which the college operates and the plan
is constructed and later deployed.

Institutional Purpose

South Plains College has a clearly defined purpose or mission statement appropriate to col-
legiate education as well as to its own specific educational role. This statement reflects the
institution and its characteristics and addresses the components of the institution and its op-
erations. The purpose statement defines the nature of what the college does as a part of the
community college educational system in the State of Texas.

The formulation of a statement of purpose represents a major educational decision. As a
result, the purpose statement is studied and updated periodically. The last major revision

of the current statement was completed during the 1988-89 academic year. This process
involved the efforts of the faculty, administration and governing board. State law defines
specific purpose elements which an institution must include if it is to receive state funding.
Therefore, the statement was revised in 1993-94 to include two new items which became
part of state law. SPC’s purpose statement provides the foundation upon which the planning
and assessment process is grounded. The statement is examined regularly and will be stud-
ied again formally in 2001-2002, to determine whether or not it continues to reflect the true
nature and operation of the college. The statement of purpose from the Board Policy Manual
is cited here and appears in other appropriate publications.
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Figure 1. Planning And Budgeting Calendar

DATE PLANNING ACTIVITIES BUDGET ACTIVITIES

August New Strategic Plan or Review of Budget for Current Year
Current Plan Complete. approved by Board of Regents

August Departments compile and submit

and September Annual Progress Reports for Previous
Year and update plan for Current Year.

September Implement Plan for Current Year. Compile list of needed resources

and October Departments finalize operational for operational objectives and
objectives and strategies with budget strategies for Next Year.
implications for Next Year.

October Implement Plan for Current Year.

Begin compiling Institutional Annual
Report for Previous Year.

November Implement Plan for Current Year. Establish budget parameters for
Complete Institutional Annual Report. Next Year. Complete revenue

estimates.

December Implement Plan for Current Year. Begin budget preparation

for Next Year.
January Implement Plan for Current Year. Budget preparation for Next Year.
February Implement Plan for Current Year. Next Year’s budget due to
Instructional Deans by Feb. 1.
Planning Hearings with Executive
Council for Next Year’s budget
March Implement Plan for Current Year. Next Year’s Budget to V.P.s
by March 1.
April Implement Plan for Current Year. Prepare Next Year’s
Preliminary Budget.

May Departments begin assessment Next Year’s Preliminary Budget
of Current Year’s operational activities presented to Board of Regents
and begin preparation of Annual at May meeting.

Progress Reports.

June Prepare Strategic Plan and/or Next Year’s Total Budget
Revisions to Current Plan. discussed by Board of Regents

at June Meeting.

July Finalize Strategic Plan and/or Print final copy of Next Year’s
Revisions to Current Plan. Budget.

Statement of Purpose

South Plains College is a publicly supported two-year community college providing educa-
tional opportunities through academic-vocational-technical, continuing education, workforce
development and community service programs. Campuses are located at Levelland and
Lubbock with an extension center at Reese Air Force Base, all of which serve a 15-county
area of the South Plains. Because of the diversity and excellence of its educational offer-
ings, the college attracts students not only from its service area, but from many parts of
Texas and Eastern New Mexico, and even from around the world.

History

The history of South Plains College is the unfolding of an idea with two elements: the im-

pulse and capacity of the individual to learn and produce, and the community dependent
on the enlightened and productive individual. In some sense, this history begins when the

local community begins, for the community has always understood that its nature is, in part,
to learn and teach, and it has always provided good public education for its children. But by
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the early 1950s a few prominent citizens of Hockley County realized that the local educa-
tion should no longer be limited to children, and that Hockley County required a greater role
in the educational system of Texas. Consequently, these citizens twice petitioned the State
Board of Education, once in 1951 and again in 1956, for permission to establish a junior
college in Levelland. Given permission to hold an election, the citizens of Hockley County
voted approval on April 9, 1957.

In 1958, the college opened its doors primarily as a two-year academic transfer institution,
the first such college in Texas in over ten years. (South Plains College opened the door to
the expansion of community colleges in Texas, arguably the most significant development

in Texas higher education of the last half of the twentieth century.) Fruitful changes began
almost immediately. In 1959, Whiteface Independent School District developed a clearer no-
tion of community college and rapidly incorporated technical and vocational education, con-
tinuing education, and educational counseling and other student support services.

South Plains College has continued to grow and expand, opening the extension at Reese
Air Force Base in 1970, and a branch in Lubbock in 1973. In 1977, the college acquired and
refurbished the West Texas Hospital Building in Lubbock, and in the fall of 1978 established
the Lubbock Campus at the new site. It also established a campus in Plainview, Texas, but
this campus has been discontinued, except for a Licensed Vocational Nursing Program.
With the closing of Reese Air Force Base in 1997, the college acquired through public
conveyance six educational buildings at the former air base. These facilities have been de-
veloped into an expanded SPC Reese Center program. The same year, SPC established

a partnership with the Lubbock Independent School District and other Lubbock community
partners to open the Byron Martin Advanced Technology Center. In order to accommodate
enrollment and program growth, college officials in 2000 decided to close the Main Street
facility and consolidate its Lubbock-based programs at the SPC Reese Center. Over the
years, these expansions have significantly enriched South Plains College, broadening its
service area and contributing to its understanding of the larger community. All the while, the
larger community has been exceptionally positive in its support of the college, voting bond
issues as needed and promoting enthusiastically all facets of the college.

History implies change, and South Plains College is committed to changing with the needs
and opportunities of the community. It seeks not merely to be the guardian of tradition,

but to be creative as well, ever seeking to uncover and find expression for individual and
community potential. Communities, however, do not merely change. The original idea that
established the college remains valid, and South Plains College understands its relation to
the abiding values of civilization. Thus, the college continues to be the unfolding intellectual
history of a community attempting to be a responsible part of the larger communities of the
world.

Purpose South Plains College believes that every citizen, regardless of age or background, should
have the opportunity to nourish the impulse to learn and to produce. Accepting every obliga-
tion as a member of the Texas College and University System, SPC believes that it must
provide economical, quality education for anyone who wishes to attend the college. While
committed to excellence in all of its programs, the college understands this excellence with
reference to the diverse needs of its students, believing that its purpose is to do whatever
it can to enhance personal growth and prepare individuals for lifelong creative roles in the
community. Thus, on the one hand, SPC holds fast those values and disciplines that are the
foundation of a civilized community, and it does all that it can to promote them; on the other
hand, SPC encourages innovation that is the expression of creative change, of unfolding
truth in terms both of content and method, recognizing what is unique and new in individu-
als and situations. To this end, the college is committed to providing dedicated and qualified
teachers, staff members, and administrators; a stimulating, compassionate, and wholesome
educational environment that encompasses the entire community; and a broad and dynamic
curriculum and student support services that presently include the following:
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1. Associate degree programs in academic disciplines that parallel university curricula for
those students working toward a baccalaureate degree.

2. Certificate and associate degree programs in technical and vocational educational ar-
eas for those students who seek to attain certain skills, attitudes, and aptitudes in order
to prepare for gainful employment or advanced study.

3. Developmental programs designed to assist those students who are under prepared for
college and who need to develop college success sKills.

4. Continuing education programs for individuals who wish to enrich their lives or to up-
grade existing knowledge and skills to meet new job demands.

5. Specialized business and industrial training programs which anticipate and address
specific needs of these organizations and their employees.

6. A number of student support services including assessment, counseling, advisement,
job placement, tutoring, social activities, community cultural leadership, and wellness-fit-
ness services.

7. Work force development programs designed to meet local and statewide needs.
8. Adult literacy and other basic skills programs for adults.

South Plains College believes that students, depending upon the specific programs they
may wish to pursue, should have the opportunity to improve upon one or more of the certain
universal skills that are the distinguishing marks of civilized and educated human beings:
among these are critical thinking skills, mechanical skills, communication skills, creative
skills, leadership skills, and social skills.

South Plains College provides ample space for all its programs and services, being particu-
larly proud of the physical facilities, campus grounds, and instructional equipment. The peo-
ple responsible work diligently to maintain all facilities in excellent condition and to provide
new and replacement equipment to meet or exceed contemporary needs. Finally, South
Plains College tries to understand itself as an unfolding idea, determined in part by its origin
and history, but always an institution in process.

Adopted by the Board of Regents November 9, 1989.
Revision Adopted by the Board of Regents February 10, 1994.
Source: Board of Regents Policy Statements Manual

Institutional Vision

South Plains College has developed and adopted a vision statement and a series of organi-
zational commitments which define for the college a desired state and preferred future. Our
vision and seven areas of commitment provide direction for the college and inspire the col-
lege community to stretch beyond its present level of institutional effectiveness.

Statement of Vision

South Plains College improves each student’s life.

Statement of Values

South Plains College respects the diversity of its student body and recognizes the worth and
potential of each student. Therefore the college affirms the following values and beliefs.

Commitment to Students: We believe each student is individually important and has unique
needs and goals. The college supports students in clarifying their lifelong goals, provides
personalized attention and service, assists them in developing their talents and skills, recog-
nizes their culture, heritage and lifetime experiences, and challenges them to become inde-
pendent, lifelong learners.
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Commitment to Educational Excellence: As educators, we believe effective teaching brings
quality to learning and that our success is measured by the success of our students. The
college provides and is accountable for the quality of its educational programs and student
support services. We recognize that academic freedom is a catalyst for innovation and tech-
nology enhances the educational experience. These qualities enable the college to prepare
students for lifelong, creative roles in the community.

Commitment to Access and Diversity: We believe the college should provide access to
programs and services to students who may benefit and that the college should reflect the
diversity of the community it serves. The college offers equal access to education through
an open door admissions policy. The college has a responsibility to provide educational ser-
vices that are affordable and available at convenient times and places.

Commitment to Faculty and Staff: We believe everyone contributes to quality and institu-
tional success by working toward common goals as a team member. All members of the
college community will have the opportunity to be an innovator, to grow through professional
development, and to prosper from equitable rewards and recognition based on clearly de-
fined expectations.

Commitment to a Quality Campus Environment: We recognize the importance of providing a
safe, clean and accessible work and learning environment that is characterized by integrity,
clear communications, an open exchange of ideas, appreciation for personal worth, involve-
ment in decision-making and respect for all individuals.

Commitment to the Community: As members of a larger community, we recognize the im-
portance of enhancing the quality of life for all citizens of the community and supporting op-
portunities for economic development and growth. We will listen actively to the needs of our
constituents and work to build partnerships to address common needs and goals.

Commitment to Effective Use of Resources: In order to remain good stewards of the public
trust, we believe in the effective use of college resources to provide quality education and
services to students and the community. To accomplish this we will plan effectively for the
future.

Statement of Role and Scope

The college implements its purpose through a clearly defined set of programs, services and
partnerships that include:

Academic Transfer Programs: The college offers associate degrees in academic disciplines
that parallel university curricula for those students working toward a baccalaureate degree.

Technical Education Programs: The college offers certificate and associate degree pro-
grams in technical and vocational education areas for those students who seek to attain
certain skills, attitudes and aptitudes in order to prepare for gainful employment or advanced
study.

Developmental and Basic Skills Programs: The college offers developmental programs to
assist those students who are underprepared for college and who need to develop college
success skills, adult literacy skills and other basic learning skills.

Continuing Education Programs: The college offers continuing education programs for in-
dividuals who wish to enrich their lives or to upgrade existing knowledge and skills to meet
new job demands.

Economic Development Programs: The college promotes the economic development of the
region by providing workforce development programs for new and expanding business and
industry which anticipate or address the specific training needs of these organizations and
their employees.

Student Development Programs and Services: The college offers student support services
for prospective, current and former students to increase their success and enhance their po-
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tential for personal, educational and professional growth. Among these services are assess-
ment, counseling, advisement, job placement, tutoring, social activities, community cultural
leadership and wellness-fitness services.

Access Programs and Services: The college provides recruitment, counseling and evalua-
tion services that increase access for students not traditionally served by higher education.
The college promotes distance education partnerships which provide for access delivery
of academic and technical courses to underserved constituents within the college’s service
area.

Critical Processes

Given the institutional purpose, vision, role and scope of the college, the following process-
es are critical to the success and operation of the college. Institutional planning addresses
each of these processes in some form or fashion.

—

Instructional Processes

Student Support and Development
Recruitment, Retention and Marketing
Community Relations

Planning

Human Resources

Financial Management

Institutional Effectiveness

© ® N o o B~ 0D

Governance

External Environmental Factors

ECONOMIC

POPULATION

Many external factors play an important role in the future of South Plains College. The local,
regional and state economies, demographic factors, federal and state priorities, and techno-
logical advances are examples. On the nearer scale, state issues, such as funding, testing,
regulations and distance learning, impact the college.

The economic expansion in recent years has produced a strong national economy. Eco-
nomic expansion in the college’s service area has been confined primarily to the service/re-
tail sector and health care sector. Agriculture and oil production have weakened in recent
years due to adverse weather conditions and price structures, respectively. The inflation

rate has been stable, but the cost of goods and services purchased by the college continues
to increase. In the most recent year, the rising cost of energy and energy-related products
has been a factor affecting the allocation of physical plant resources. Health care costs in
the form of staff benefits have increased in the past two years and can expect to create
economic pressure for the institution. The changes in national and state economic policies
related to agriculture, oil and education are of major importance to South Plains College.

The population of the college’s 15-county service area grew by a total of 16,031 persons
from 1990-2000, a 4.3% increase. About a third of this population growth, 5,276 individuals,
has occurred since 1998. Total population is 391,992 with 242,628 or 62% residing in Lub-
bock County at the center of the college’s service area. Eleven of the 15 counties have lost
population in the past 10 years. The college’s home location of Hockley County experienced
a 6.1% decline or 1,483 individuals. Lubbock County on the other hand grew 9%, adding
19,992 residents to its population. The data suggests that within the college’ service area,
there is a population migration from rural counties to the more populated centers of Lubbock
and Plainview where the centralization of medical, retail and governmental sectors is occur-
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ring. The inconsistent and often struggling petroleum and farming sections are a factor af-
fecting rural growth.

DEMOGRAPHIC Shifting demographic factors play a role in the future of South Plains College. Increases in
total population and the college-age population will be among Hispanics. In the past decade,
the percentage of Hispanics residing in the college’s service area has increased from 37.6%
to 39.1%. This compares to the statewide percentage of 32%. Several service area coun-
ties, including Bailey, Crosby and Hale, have Hispanic populations that are approaching
50%. The area’s percentage of African-Americans has largely remained unchanged. Minor-
ity ethnic groups make up 44.2% of the area’s population.

Approximately 284,584 residents are age 18 and older, representing about 72.6% of the
service area population. This group has the greatest potential to access SPC’s educational
programs and services. Of this group, 64.4% are white, 28.5% are Hispanic and 5.7% are
African-American. 51.9% of all Hispanics and 74.4% of all African-Americans in the college
service area reside in Lubbock County.

The aging population in the service area will also impact the college. Approximately 107,398
area residents or 27.4% are under age 18 compared to 28.2% for the state. Lubbock County
has a higher percentage of people over age 64 than people under age 4 compared with the
rest of Texas. 7.8% of the county’s population is 4 years old and under, while 10.6 percent is
over 64. Statewide, 8.5% of the population is 4 years old and under, while 10 percent is over
64. Only 25.7% of the population of Lubbock County is under age 18. Only Dickens and
Motley Counties, with the area’s smallest populations, have a lower percentage of individu-
als under age 18 than Lubbock County. The aging of the population is also evident in rural
counties where school districts are facing declining enrollments in lower grades.

The educational level of the population also varies. According to 2000 Census data, 37.9%
of persons age 25 and older in the area have graduated high school. The statewide percent-
age for this demographic is lower at 35.7%. About 10.2% of persons age 25 and older have
graduated college (baccalaureate degree), as compared to state percentages of 10.1%. The
Texas Literacy Resource Center labels Lubbock County as one of 62 “high need” counties
in Texas, with more than 54,000 adults in the county in need of literacy programs. 1997 me-
dian household for the service area was $27,419, and 21.6% of the total population lives in
poverty.

FEDERAL Federal priorities influence the institution in several ways. Federal grants and contracts are
important to South Plains College. Federal financial aid to students helps bring students into
the college and allows students, who otherwise could not afford it, to consider college as a
possibility. The percentage of SPC students who are eligible and receive federal financial
aid has increased from 31.0% in 1997-98 to approximately 45% for 1999-2000. In the most
recent ACT Faces of the Future survey, 54% of the SPC students responding to the survey
indicated that student financial aid was a major source of funds for college. Any change in
federal policy which reduces the amount of aid available or the number of individuals who
may receive aid will have an adverse impact on the college.

Grants for technical education and training, including Carl Perkins funds, Tech Prep, and
School-to-Work, are also important to the college. These funds have been used to improve
equipment and curriculum and have provided supplemental student services to support the
recruitment and retention of technical students and members of special populations. Carl
Perkins funding allocations to the college increased approximately 9% from 1999-2000 to
2001-02. The increase reflects the college’s enroliment growth and increasing number of
students receiving Pell Grants. However, the program has adopted more rigid performance
measures as a basis for funding. One of the college’s top priorities is to address the perfor-
mance measures in planning for the use of Perkins funds.

TECHNOLOGY Technology will continue to impact the college in the future. Since 1997-98, the college has
invested more than $1 million annually in technology upgrades for instruction and adminis-
trative services. The college has received two major grants from the Telecommunications
Infrastructure Fund (TIF) that has allowed for the development of three ITV distance educa-
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tion classrooms and expansion of student and public-access computer labs in SPC libraries.
In fall 1999, South Plains College was awarded a $1.75 Title lll Strengthening Institutions
Grant from the U.S. Department of Education that has resulted in additional funds for incor-
porating instructional technology into classrooms. The use of technology in support of the
college’s educational mission will continue to be an area of emphasis.

The actions taken by state government impact the future of South Plains College in four
main areas. These are funding, testing, regulating, and reporting.

Funding for community colleges by the state has undergone changes over the past several
years. State funding to the two-year colleges in Texas is based on the formula rates which
are derived from state median cost for the eight elements of costs eligible for state funding.
These eight elements are faculty salaries, departmental operating expense, instructional
administration, student services, institutional support, organized activities, library, and staff
benefits. The costs of teaching courses, grouped by funding code, are established from a
survey of costs completed by each institution. The Texas Higher Education Coordinating
Board (THECB) then recommends formula rates to the Legislative Budget Board (LBB). Un-
til 1994, THECB had recommended costs plus inflation. That year the practice was broken.
Based on political considerations due to pressure on the state budget, THECB reduced its
recommendation by an amount equal to the amount of tuition and fees collected by com-
munity colleges. The end result was that the state support for community colleges, as mea-
sured by the percentage of costs funded, was reduced.

In 1997, this new practice was modified slightly. THECB again reduced the recommended
rates so that they no longer represented costs plus inflation, but the legislature upped the
funding levels from 79% to about 88% of the THECB recommended rates. Thus, the funding
levels, as measured as a percentage of costs, increased.

In 1999, the LBB and State Legislature agreed to initiate the first phase of a ten-year plan,
proposed by the Texas Association of Community Colleges, to bring community college
funding back to full formula funding levels. In the previous biennium, community colleges re-
ceived approximately 61% of the recommended formula rates. For the 1999-2001 biennium,
the percentage of the formula funded was increased to 71%. The college received additional
state appropriations as a result of this action.

It is uncertain whether the LBB and State Legislature will continue with the TACC proposal
for the 2001-2003 biennium and increase the percentage of the formula funded to 81%. At
the writing of this plan, the Legislature was only considering additional funding for enroll-
ment increases.

State funding, which amounted to 52 percent of the overall budget for South Plains College
in 2000-2001, will continue to be an important factor for the college. This source of funds
has been stable. But historically, while the state contribution to community college funding
has increased, it has not kept pace with increasing enrollments and inflation. State appro-
priations per full-time student equivalent has declined from $2,294 in 1995-96 to $1,646 in
1999-00.

Funding issues are related to the changing expectations for higher education. Business and
industry at all levels expect education to help develop the skills which will be needed for jobs
of the future. State officials and legislators are also investigating funding systems tied to
institutional performance measures for higher education. South Plains College has patrtici-
pated in a pilot accountability program for the funding of developmental education activities.

Testing required by the Texas Academic Skills Program (TASP) is an important part of the
future of SPC. This program requires testing, advising, placement, remediation, and report-
ing. This program which started in 1989 has a major impact on the college. Since remedia-
tion is required, students follow course plans which are not as they had originally planned.
The 1997 legislature changed the testing requirements of TASP, allowing schools to desig-
nate and use an alternative placement test in lieu of the TASP Test. The change in the test-
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ing requirement, along with a “B” out option for students in developmental studies, has pro-
vided the college greater flexibility in meeting the testing needs of students. The tracking of
developmental sequencing for the “B” out option has placed new demands on the college’s
recordkeeping and reporting responsibilities. The college is also required to report back to
high schools the results of student performance on alternative placement tests. Additionally,
the THECB has modified the reporting procedures for the TASP in order to produce ac-
countability reports to the State Legislature.

Regulations and reporting requirements are a part of TASP, but the THECB has implement-
ed other reporting requirements. The 1997 legislature included outcome measures as a part
of a rider to the appropriations bill. The measures are as follows: the percentage of course
completers; the number of degrees or certificates awarded; the percentage of graduates
who pass a licensure exam; the number of students who transfer to a public university; the
percentage of remedial students who pass TASP; the percentage of students enrolled who
are academically disadvantaged; the percentage of students enrolled who are economically
disadvantaged; the percentage of minority students enrolled; and the percentage of contact
hours taught by full-time faculty. Standard definitions for these measures have been devel-
oped and the college has reported its performance to the Legislative Budget Board for the
past three years. The performance measures have also been incorporated into the college’s
institutional assessment process.

New THECB curriculum regulations have resulted in numerous changes in the college’s ac-
ademic and technical curriculum during the past three years. The changes had nothing to do
with quality of instruction or the need to adjust to changes in the profession. THECB initiated
a program to develop a common Workforce Education Course Manual (WECM) that would
standardize technical education instruction in the state. Working with statewide faculty and
practitioner committees, new courses have been written for every technical program ap-
proved by the THECB. The goal is to provide for uniformity and ease of transfer of technical
course credit from one college to another. For some SPC programs, the results of WECM
has been the lowering of contact hours for many courses which in turn affects the funding
generated by the program.

During the past three years, a number of statewide task forces and planning committees
have been commissioned by the State Legislature or THECB to address higher education
and workforce needs. The findings and recommendations of these groups have been incor-
porated into the state’s higher education plan — “Texas Higher Education: Closing the Gaps.
The plan addresses closing the gaps in higher education participation, student success,
research and excellence. The college will be required to determine how it will contribute to
progress in meeting the goals of the plan. Additionally, the college is mandated to develop
and implement a “uniform recruitment and retention strategy” and to report to the THECB
the manner in which the college has implemented the uniform strategy. These and other
recommendations from state planning groups will influence and impact the college’s own
planning efforts.

”

The regulation of distance learning in Texas will be important to higher education. In an
effort to provide leadership in the development of distance education programs, TACC has
established the Virtual College of Texas, a consortium of the state’s community colleges and
a vehicle where students from across the state can access distance education opportunities.
South Plains College has been a part of this movement from its inception. In the distance
education discussion, diverse attitudes have been articulated, ranging from anything goes
to all things are regulated. The e-Texas Commission’s report to the Comptroller of Public
Accounts has recommended the development of an “e-Texas University” through the TIF
Board to provide the state core curriculum through the Internet and distance education.
These and other such proposals, if acted upon by the state legislature, will affect how South
Plains College will participate in distance education initiatives during the next planning cycle.

Within the college’s service area, the number of public schools with networked distance
education ITV classrooms has increased from seven schools to more than 20 schools in the
past four years. The college is a member of three distance education consortiums that oper-
ate in its service area. The Region 17 Educational Service Center serves as the hub for the
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consortia networks. The expansion of ITV and distance learning networks presents new op-
portunities for the college to deliver college courses to underserved populations.

The local external factors which are related to planning for South Plains College are funding
from taxes and tuition and fees, economic development, and district expansion.

The aggregate decline of oil prices and oil production in the college district has resulted in
the decline of the tax base for the college in Hockley County and the Whiteface I1SD portion
of Cochran County. Net assessed property valuations for the past five years have fluctuated
with the price of oil, ranging from $2 billion in 1997-98 to an all-time low of $1.3 billion for
1999-00. Valuations for 2001-2002 are estimated to rise to $1.9 billion. Despite these fluc-
tuations in property values, the amount of taxes collected has remained stable because of a
Board of Regents’ commitment to setting effective tax rates that will generate approximately
$4.6 million annually (See Figure 2.). The absence of local taxes to support the college’s op-
erations in Lubbock and at the SPC Reese Center has resulted in a need for a higher level
of support from student tuition and fees.

The college continues to strive to maintain a tuition and fee structure that is affordable for
students. However, the downward pressures on state funding and local taxes have resulted
in students paying a higher percentage of the budgeted expenditures. (See Figure 3.) While
tuition rates have remained constant, fees have increased. In actual numbers, the fees for
15 semester credit hours have increased a total of $135 since 1997. This total dollar amount
represents a 25 percent (in-district) and 36 percent (out-of-district) increase for students at-
tending the Levelland Campus and a 19 percent (in-district) to 20 percent (out-of-district)
increase for those attending the SPC Reese Center or Byron Martin Advanced Technology
Center. Students attending the college’s Lubbock locations have traditionally paid a higher
instructional support fee because these locations do not receive support from local taxes.
(See Figure 4.) A portion of the fee increase has been dedicated to capital improvements
and expansion of the college’s physical plant.

Like college costs overall, the pressure to have students pay a higher percentage of the cost
for their education continues. Student sources of income (tuition and fees) funded 23% of
the 1999-2000 budget as compared to 19.7% three years earlier.

South Plains College and economic development on the South Plains are tied together by
the nature of the jobs currently evolving in the region’s economy. In 1997, the State Legis-
lature restructured workforce development and training by expanding the role and scope of
the Texas Employment Commission and creating the Texas Workforce Commission. State
funding in support of workforce development is channeled through the TWC to colleges as
well as businesses. The legislation also created a system of regional Workforce Develop-
ment Boards that serve as mechanisms for the delivery of workforce education and training
to a particular region. SPC is represented on these regional boards and works closely with
all workforce development partners, including TWC, Market Lubbock, Inc., and a number of
other agencies and groups.

The South Plains region is primarily an agricultural region with new growth chiefly in the

Figure 2. Budgeted Revenue by Major Source FY 1997 to 2001

FY 1997 FY 1998 FY 1999 FY 2000 FY 2001

Tuition

Fees

Taxes

State Contracts
Auxiliary Activities
Other Sources

State Appropriations $9,663,521 $10,401,683 $10,834521 $12,336,988  $12,661,581

Total Budgeted Revenues $19,076,796  $20,316,975  $21,406,068  $23,022,827  $24,323,104

$2,292,300 $2,294,300 $2,329,300 $2,329,300 $2,574,300
$2,442,900 $2,602,997 $3,221,252 $3,335,879 $4,115,290
$4,270,350 $4,610,270 $4,610,270 $4,609,935 $4,609,935
$95,500 $95,500 $95,500 $95,500 $50,500
$80,245 $80,245 $83,245 $83,245 $58,245
$231,980 $231,980 $231,980 $231,980 $253,253
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health care and service industries. The top three challenges facing the local corporate mar-
ket are finding qualified employees, finding sufficient numbers of potential workers, and
retaining current workers. Emphasis areas in workforce development initiatives focus on
business retention and growth. For the corporate and consumer training markets, the great-
est training needs have been identified as being basic computer skills, foundational employ-
ability skills, and professional development for licensure.

In April 2001, South Plains region had a civilian labor force of 270,683 with only 10,265
workers available as a result of 3.8% regional unemployment rate. Lubbock County, where
the greatest number of workers are concentrated, had a lower unemployment rate of 2.2%.
The difficulty of hiring experienced workers is greatest in government, transportation, utili-
ties, business services and manufacturing. These positions require higher levels of educa-
tion. Demand occupations, such as lodging, retail, health and business services and service
industry, typically have lower wages and higher turnover. The business profile of the region
is typically characterized by a majority of small businesses that employ 20 or fewer employ-
ees. The local worker market is diverse and distinguished by a high percentage of employ-
ment in the trades, major employment in allied health fields, and a high percentage of 25-44
year old workers. Top challenges faced by the worker market are lack of time to train or
retrain to meet the requirements of current or new positions, finding reasonably priced long-
term training programs, and limited availability of training courseware.

Regional and local economic development initiatives are being given greater consideration
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Figure 4.  Tuition and Fees for 15 Semester Credit Hours
1996 1997 1998 1999 2000

Levelland

In-District $358 $373 $418 $433 $508

Out-District $508 $523 $568 $583 $658

Lubbock

In-District $513 $543 $588 $603 $678

Out-District $663 $693 $738 $753 $828

Reese

In-District $480 $585 $588 $603 $678

Out-District $480 $585 $738 $753 $828

and emphasis. Changing expectations for higher education is being monitored through eco-
nomic development partnerships, surveys and input from advisory committees. An issue
facing the college is the provision of education for students and workers at locations off the
main campus.

Internal Environmental Factors

Instructional
Factors

EMPHASIS AREAS

EDUCATIONAL
PARTNERSHIPS

ACADEMIC
PREPARATION

The context of the plan also depends on internal environmental factors. The specific internal
factors may be divided into the three major divisions: instructional, student services, and
administrative resources. The general morale of the institution is also important and is posi-
tive. The values reflected in the vision statement enjoy wide acceptance among the college
personnel. The most recent Employee Survey indicated that employees continue to rate the
following survey sub-scales very high: constancy of purpose, student focus, employee em-
powerment, trust, cooperation and teamwork and internal customer focus.

The instructional programs are the central focus of the purpose of the college. Transfer,
technical, workforce training, continuing (non-credit avocational) education, remedial educa-
tion, and literacy are areas defined in the purpose of the college. Various issues help set the
context for the instructional plan.

The provision of instructional programs in support of economic development is a major

role for all instructional areas. The development of the curriculum to support these efforts

is an important task, and the college has responded to area business needs by expanding
its non-credit workforce development programs. This expansion has been made possible
through the facilities of the Byron Martin Advanced Technology Center in Lubbock. Only,
one new technical education program (emergency medical services) was developed in the
past three years. However, several programs have consolidated curriculum options or have
developed new curriculum options in response to changing occupational patterns. Finite
resources available to the college will require careful curriculum and program choices in re-
sponding to identified educational needs.

The college has worked to develop innovative educational partnerships both downward
through the public schools and upward through the university level. Tech prep and dual
credit articulation agreements with public school districts will continue to impact the college’s
instructional delivery system. The college’s expanding partnership with Texas Tech Univer-
sity will require careful scheduling of courses, the hiring of new faculty, and the expansion of
instructional facilities. As the result of a TIF Discovery grant, the college will become a part-
ner with six other two-year colleges to explore the application of video streaming technolo-
gies to distance education and instruction.

The level of academic preparation of incoming students is an important factor for instruction.
Students come to the instructional program with a wide spectrum of academic preparation
(from extraordinary to inadequate). The percent of students who are underprepared for col-
lege, as measured by their performance on the TASP Test, has ranged from 23% to 43%
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during the past five years. In the past two years, the percentage of underprepared students
has declined slightly due in large part to greater numbers of Texas Tech University students
concurrently enrolling at SPC and the expanding number of dual credit students who must
meet all TASP requirements before being approved for course enrollment. The greatest per-
centage of students who are underprepared do not score sufficiently on the math portion of
the TASP Test, followed by the reading portion of the test. For future years, the number and
percent of students enrolled in developmental courses is expected to increase through the
educational partnership with Texas Tech that will eventually result in SPC providing develop-
mental education courses for all Texas Tech students. If this pattern continues, greater num-
bers of developmental math and reading faculty will need to be employed to assist these
students.

ENROLLMENTS South Plains College has experienced a period of steady enroliment growth. (See Figure
5.) Total number of students served annually by both credit and non-credit courses and pro-
grams has increased 16.5% from 13,564 in 1996-97 to 15,804 in 1999-2000. Fall semester
unduplicated credit headcounts have increased 18.8% in the same time span, from 6,296
students to 7,490 for Fall 2000.

Enroliments also vary by locations. The Levelland Campus has experienced a modest 3.2%
increase in enrolliment from 1997 to 2000. On the other hand, the fastest growing program
is off-campus programs. Fueled by an expanding dual credit program, enroliment in off
campus programs has nearly tripled since 1997. The SPC Reese Center program has expe-
rienced a 57.7% increase in the same time span. Enrollment at the college’s Lubbock cam-
pus has grown 27.8%.
Enrollment in non-credit continuing education short courses have increased 7.2% in the past
two years. More than 5,000 adults were served through continuing education program dur-
ing 1999-2000.
While population growth on the South Plains seems to be concentrated in Lubbock and Pla-
inview, the potential for any additional enroliment growth at the college will come from two
areas of emphasis — the start-up of new technical education programs and the further devel-
opment of the Gateway Partnership with Texas Tech University.
Figure 5. Enroliment by Locations by Year 2532
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The number of seniors at high schools in the college’s service area has declined slightly
from 4,712 in 1997-98 to 4,530 for 1999-2000. With low unemployment in the region, the
adult population returning to college has declined slightly as well. Future enrollment growth
at the college will come from the traditional college-age market, with more students who live
outside the college’s service area enrolling at SPC as a result of the Texas Tech partnership.

The needs of students must be considered as factors which impact enroliment. Recent
student survey data indicates that nearly two-thirds of all SPC students hold part-time or full-
time jobs. Enrollment in college courses for these students must be compatible with work
schedules and job demands. The proximity of the college to work and home are also other
important factors in a student’s decision to enroll at SPC. These factors are not as important
for students as the cost for attending college or the availability of a particular program of
study.

Retention of the students who do enroll is an important factor in the success of the college.
The THECB and the Legislative Budget Board monitor course completion rates for com-
munity colleges. SPC’s completion rates for the past four reporting periods have surpassed
the state averages for peer institutions. For 1999-2000, SPC’s course completion rate was
83.5% compared to the state average of 79.5%. The college’s graduation and transfer rates
also exceed the state standard. The college also continues to retain remedial students at
rates that are higher than state averages for peer institutions. Graduation rates of minority
students have exceeded the enrollment rate for this population.

Work conflicts remain one of the major barriers to the retention of students regardless of the
age of the student. Adequate financial resources to continue college are another barrier for
many students.

Another area related to planning is the ratio of full-time and part-time faculty members. Each
time a faculty position becomes vacant, an analysis is conducted to determine the need to
replace that position. In recent years the number of full-time faculty members has been re-
duced using this process. In addition, the number of students (measured as student contact
hours) required for overloads has been increased. The college’s recent enroliment growth
has been accommodated through an increase in the number of faculty who teach overloads.
However, efforts are underway to hire additional full-time faculty in key instructional areas.
The use of part-time instructors remains low at South Plains College compared to other in-
stitutions in Texas. For 1999-2000, 92% of all courses offered at the college were taught by
full-time faculty. This compares to the state average of 69%. Even with the increase in the
number of dual credit courses being taught by part-time faculty, the college has been able to
maintain a high full-time faculty ratio.

Opportunities for faculty development have expanded through the acquisition of the Title IlI
Strengthening Institutions Grant. For the most part, faculty members are expected to take
the initiative in their own professional growth and development. However, the creation of
the Center for Teaching and Learning has formalized the process for faculty development.
The college has surveyed faculty and staff and has developed special workshops relating to
instructional technology, computer software applications, the Internet, basic computer usage
and related topics. Additional professional development activities have focused on diversity
issues and the incorporation of multiculturalism into the curriculum. A professional develop-
ment committee was organized in spring 2001 to provide planning input and direction.

The college’s student body reflects the diversity found in the college’s service area. The
enrollment patterns of students by location is directly related to the availability of specific
courses and programs at a particular college location. The expansion of course offerings
at the Main Street Campus, Byron Martin ATC, and Reese Center has concentrated the
college’s enrolliment growth to these Lubbock locations. For the 2000 fall semester, 50.5%
of all students enrolled at the main campus in Levelland. This compares to 61.6% enrolled
at the Levelland campus in the fall of 1996. 22.5% of students enrolled at the Main Street
Campus and the Byron Martin ATC in fall 2000, compared to 23.7% in 1996. The BMATC
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did not open until the fall of 1997. 14.8% of students enrolled at the SPC Reese Center in
fall 2000, compared to 12.4% in 1996. The most dramatic growth has been in off-campus
programs with 12.2% enrolled in fall 2000, compared to 2.3% in 1996.

The majority of SPC students, 82.9% in fall 2000, reside in the college’s 15-county service
area. The percentage of students who reside in Lubbock County has increased in both
number and percentage in the past four years, from 50.5% in fall 1996 to 54.8% in fall 2000.
On the other hand, the percentage of in-district students who reside in Hockley County and
the Whiteface ISD, has declined from 13.6% in 1996 to 10.1% in fall 2000. These patterns
coincide with population changes in these counties. The percentage of students who reside
outside the college’s service area has seen an increase from 11.3% in 1996 to 14.2% in fall
2000. Overall, 97% of all students are Texas residents.

Enrollment of white students has increased on the average of 3.4% per year since 1993.
For fall 2000, 68.2% of all students were white. Enroliment of Hispanic students has grown
at a faster rate than white students on the average of 4.8% per year since the fall of 1993.
Hispanic students accounted for 25.8% of the student body in fall 2000. Enroliment of Afri-
can-American students has fluctuated in the past seven years with an overall decline on the
average of 1.6% per year. The number of African-American students enrolled in fall 2000
was 46 students less than the number enrolled in 1993. This population made up 4.3% of
the student body. Enroliment of Asian students has grown at an annual rate of 12.2%.

Overall, SPC’s enrollment has increased by 1,558 students or 26.3% from 1993 to 2000.
This number is approximately equal to the sum of the total increases for White and Hispanic
students for the seven-year period examined. Enrollment of all minority populations com-
bined has increased at a rate slightly greater than the college’s overall growth rate. Since
fall 1993, SPC has enrolled 526 more students of different ethnic origins for an increase of
28.4%, approximately 2 percentage points greater than total enroliment growth.

The percentage of male and female students has remained relatively stable the past four
years. For fall 2000, 45.7% of students were male and 54.3% were female.

Approximately 71% of all SPC students are age 24 or younger. The average age of SPC
students has declined on the average of 0.5 years for the past five years. Average age of
students was 25.5 in 1996. For fall 2000, the average age was 23.05 years. The change is
indicative of the growing number of college-age students and dual credit high school stu-
dents enrolling in college courses and the decline of adult students due to the area’s full-
employment status. The average age of students who enroll in Lubbock campus programs
remains considerably higher at 28 years, although this number has also declined by two full
years in the same time span.

Since 1996, the ratio of full-time students to part-time students has been reversed. The per-
centage of part-time students has increased from 44.6% in 1996 to 53.8% in 2000, while the
percentage of full-time students has declined from 55.4% to 46.2%. Lubbock-based courses
and programs tend to attract a greater percentage of part-time students at 61.4%

In the most recent ACT Faces of the Future Survey, 43.3% of the respondents indicated they
were the major wage earner in their household. 40.9% indicated that a parent or guard-

ian was the major wage earner. 56% indicated that their annual income for the most recent
year was less than $15,000. 38% revealed that the annual income from all sources for their
household for the most recent year was less than $30,000. Nearly 60% of the respondents
indicated that they had experienced a change or loss of a job in the past year. More than
50% indicated they were the first in their families to pursue a college degree.

Students in recent surveys indicated that their primary reason for taking courses or enrolling
at South Plains College is to meet requirements for a chosen occupation. Student needs
(assessment) are an important element of the context in which the college will operate
during the period of this plan. The college has an “open door” admission policy. The result

is a student population with a variety of special needs that must be met in order for them to
achieve their primary educational goal. Students have demonstrated financial aid needs,
general college information needs, academic and educational planning needs, career explo-
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Administration

ration needs, academic support needs, social and leadership needs, geographical needs,
motivational needs, special needs based on particular situations (veterans, international stu-
dents, disability, special populations). Continual assessment of student needs will determine
the student services provided by the college.

Factors related to finance and administration, such as funding, income sources, tuition and

and Finance fees, and state and federal regulations, that are a part of the context of the plan have been
Factors previously discussed. These factors are variables that affect the budget of the college and
its expenditures. Other finance and administrative services which set the context include the
income and expenditures ratios, human resources, employee benefits, auxiliary enterprises,
the organizational structure and the physical plant.
ORGANIZATIONAL Since 1997, the college has undergone two modifications of its organizational structure. In
STRUCTURE July 1998, student services were organized into a Division of Student Affairs directed by
the vice president for student affairs. Previously, instructional operations and student ser-
vices were combined and directed by a vice president for academic and student affairs.
Top administrative retirements and resignations in the past four years have also resulted in
administrative reassignments. The Executive Council began to examine the organizational
structure of the college in the fall of 1999 to identify areas that could be consolidated. With
the decision to close the college’s Lubbock Main Street Campus and move programs to
Figure 6. Budgeted Expenditures by Area FY 1997 to 2001
FY 1997 FY 1998 FY 1999 FY 2000 FY 2001
General Administration $1,908,498 $2,011,185 $2,184,868 $2,351,363 $2,384,432
General Institutional $905,981 $1,056,585 $1,121,632 $1,188,362 $1,359,775
Staff Benefits $1,643,498 $1,770,059 $1,719,591 $2,003,311 $2,078,856
Faculty Salaries $9,083,326 $9,230,912 $9,467,210 $9,984,085 $10,374,226
Departmental Operations $1,306,572 $1,361,277 $1,406,604 $1,792,777 $1,925,186
Instructional Administration $530,862 $554,827 $589,317 $619,829 $648,255
Organized Activities $226,518 $246,333 $287,410 $329,055 $278,401
Library $500,523 $525,136 $560,423 $619,196 $623,284
Extension and Public Service $111,450 $109,877 $217,433 $405,057 $331,079
Physical Plant $2,279,644 $2,926,877 $2,963,464 $2,754,797 $2,892,920
Auxiliary Enterprises $305,424 $313,907 $329,996 $329,996 $336,689
Other $274,500 $210,000 $558,120 $645,000 $1,090,000
TOTAL $19,076,796 $20,316,975 $21,406,068 $23,022,828 $24,323,104
Figure 7. Budgeted Expenditures by Major Area as Percent of Total
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expanded SPC Reese Center facilities, additional organizational changes were considered
and personnel reassignments were made. In April 2001, the Division of Health Occupations
was created to allow the college to better address regional needs for allied health and nurs-
ing workers. Instructional departments and programs were realigned among three instruc-
tional divisional deans. The college’s organizational chart can be found in Appendix G.

BUDGETS The college operates with a balanced budget. SPC’s operational budget has grown at a
rate of approximately 6.8% per year since 1997. The pattern of income (Figures 2 and 3)
and expenditures (Figures 6 and 7) demonstrates stability. The budgeted expenditure pat-
terns show an emphasis on instruction and services to students. Total resident instruction
accounts for approximately 55% of the budgeted expenditures. The growth of the college’s
budget in the past four years has been the result of more revenues from student tuition and
fees as a result of growth and fee adjustments and additional state appropriations in the
past biennium.

EMPLOYEE Staff benefits continue to be costly, and this area of expenditure has increased by 26% in

BENEFITS the past five years. The steady increase has been driven by increases in health care costs
and insurance. A 25% increase in the cost of employee health insurance is projected for
2001-2002. The state’s contribution to staff benefits has not kept pace with the rising cost
of benefits. At SPC the fringe benefit package also includes Social Security. As a result, the
cost of benefits is higher than most educational institutions in Texas that do not participate
in the Social Security system. The ongoing pressure on the social security system as the
“baby boomers” reach retirement age will have an impact on the fringe benefit costs at the
college if the Social Security Administration chooses to adjust the employer’s percentage

contribution.
HUMAN In response to enrollment increases, organizational restructuring, new grant programs and
RESOURCES new initiatives, the college’s employee base has grown from 406 employees in 1996 to 460

employees in 2000. The number of new-hires who have joined the college increased 14% in
the past two years. Much of the net growth in the employee base has been in administrative
staff, clerical support staff and maintenance areas, however 12 new faculty positions have
also been added in the past two years. This addition of new employees has impacted the
new employee orientation process and has created a new challenge for the college — main-
taining its strong student-centered organizational culture. In coming years, South Plains
College faces an increasing number of annual retirements of faculty and staff who have held
many years of distinguished service. Since 1998, 35 employees (about 8% of the total em-
ployee base) have retired from the college. Any major changes in Teacher Retirement Sys-
tem rules may have an impact on the number of individuals retiring in the near future. The
college will be challenged to find qualified replacements for retiring faculty from the present
pool of potential applicants in the South Plains region. Additionally, the increasing demand
for qualified, experienced professional workers in the private sector could create greater
turnover rates in staff and clerical positions at the college.

PHYSICAL PLANT  South Plains College’s main campus is located in Levelland, Texas, 25 miles due west of
Lubbock. The Levelland campus encompasses 24 instructional buildings, six non-instruc-
tional buildings and 10 student residence halls. An inventory of the facilities is presented in
Figure 8. The facility numbers listed in Figure 8 correspond to the map number show in Fig-
ure 9.

The continued maintenance and expansion of the college’s physical plant to accommodate
growth continues to pose unique challenges. As indicated in Figure 8, the Levelland Cam-
pus’s original instructional buildings are now 40 years old. The ages of the buildings, even
with the maintenance and remodeling they have received, indicate that there is an on-going
need for repairs and rehabilitation. Departmental plans have identified areas considered
important by the faculty. A facilities master plan has been developed and has served as a
guide for remodeling and construction projects on the Levelland Campus. In the past three
years, the following buildings have undergone renovation and remodeling: Theatre for the
Performing Arts, Administration Building, the Student Center and the third floor of the Library
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Building. Another major project included the renovation of the college’s track stadium. Ad-
ditionally, Regents authorized the construction of a new Student Services Building which
opened in January 2000. Since then, the board has adopted a campus expansion program
that includes a new Agriculture Building, new Physical Education Building and the conver-
sion of the Women’s Gym into the Teaching and Learning Center. The Science Building has
been targeted as a priority for the next phase of remodeling. Funding for these projects has
come from dedicated instructional support fees paid by students.

Settlement of an insurance claim resulting from damage caused by a massive hail storm in
June 1999 has enabled the college to completely re-roof all buildings on campus. The re-
roofing project was scheduled for completion in August 2001.

The college’s Lubbock operations have been provided at three locations. The Main Street
facility has been in use since the fall of 1978. A number of improvements have been made
to this facility. The opening of the Byron Martin Advanced Technology Center in Septem-
ber 1997 allowed the college to move a number of its technical programs from the Main
Street facility to this new instructional center. The addition of instructional space at the ATC
enabled the college to expand its courses offerings in Lubbock, especially in the area of
workforce education and training. The college leases instructional space from Lubbock ISD
at the ATC. Therefore, the college must negotiate with LISD for space and balance its space
needs with those of the school district. LISD’s recent relocation of additional technology pro-
grams to the ATC required the college to give up its electronics technology classroom space
and relocate its automotive technology program to other rooms in the building. A three-year
lease agreement has secured the college’s current instructional space at the ACT for the
present.

Despite the closing of Reese Air Force Base in October 1997, the college has been able to
continue its Reese instructional program. For a year the college made use of instructional
space at the closed Reese Elementary School to continue its evening college program. In
the fall of 1998, SPC acquired three instructional buildings at the former air base that has
been converted into a business, technology and research park. A year later, three additional
buildings were acquired through public conveyance. Four of the buildings have undergone
remodeling to accommodate new classrooms, computer labs and instructional space for
traditional arts and sciences course offerings, electronics technology and allied health pro-
grams. A map of the college facilities at the Reese Center can be found in Figure 10.

An evaluation of the physical structure and future maintenance needs of the college’s Lub-
bock Main Street Facility in the spring of 2000 led to a plan to consolidate SPC’s Lubbock
locations to the Reese Center. The decision to move the remaining allied health and general
studies programs from the Main Street Facility to Reese was finalized in September 2000.
The disposition of the Main Street building was pending at the writing of this plan. The relo-
cation of programs has resulted in further remodeling of Reese Buildings 4 and 5 to accom-
modate allied health programs, Tech Prep, the library, Student Academic Center and ACT
Center. As programs and enrollment grow at the Reese Center, additional remodeling and
construction will be required. The lack of tax support for such improvements will be a limiting
factor for all Lubbock programs.

Funding for these and future expansion programs will continue to be critical to the college’s
ability to accommodate anticipated enroliment growth. The consideration of a bond election
to fund future growth is not feasible for the college at this time.
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Building or Facility Sq. Feet
Instructional Facilities

1. Administration 31,627

2. Agriculture 8,910

3. Animal Science Center 1,920

4. Auto-Diesel Shop 16,800

5. Communication-English 21,814

6. Cosmetology (See #27)

7. Creative Arts 20,027

8. Electronics Service (see #4)

9. Fine Arts 29,852
10. Law Enforcement 13,030
11. Library 50,229
12. Math and Engineering 17,941
13. Metals Technology 13,941
14. Natatorium 10,557
15. Petroleum Tech (see # 10)

16. Racquetball Courts (see # 20)

17. Science 41,000

18. Technical Arts Center 55,064

19. Tennis Courts

20. Texan Dome 88,643

21. Texan Track

22. Theater (see # 9)

23. Welding Technology 6,161

24. Women’s Gym (see # 27)
Non-Instructional Facilities

25. Maintenance 17,400

26. Maintenance Warehouse 13,200

27. Student Center 80,585

28. Student Services Building 25,998

29. Texan Hall (see # 36)

30. Visitor’s Center 3,439
Residence Halls

31. Forrest Hall 7,822

32. Frazier Hall 7,822

33. Gillespie Hall 13,198

34. Lamar Hall 16,976

35. Magee Hall 9,586

36. Marvin Baker Center 8,236

37. N. Sue Spencer Hall 9,184

38. Smallwood Apts. 24,211

39. S. Sue Spencer Hall 10,052

40. Stroud Hall 7,812
Lubbock Campus
1302 Main** 87,000
Leased Facilities
SPC Reese Building 1 15,396
SPC Reese Building 2 26,701
SPC Reese Building 3 31,600
SPC Reese Building 4 14,278
SPC Reese Building 5 25,642
SPC Reese Building 6 17,760
Advanced Technology Center 36,500
708 Yonkers, Plainview 2,340

*Current Insurance coverage for buildings.

Const. Date
Renovation

1958/2000
2001

1970

1971
1964/68/83

1958/80/88

1958/64/81
1982/91
1967/83/89/2000
1992

1982

1972

1964/91
1968
1961/75
1968
1959/2000

1983

1979
2001
1958/64/83
1999

1958

1961
1960
1966
1965
1966
1975
1960
1981
1963
1960

1973

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

** This facility is scheduled for closure August,

New Cost
Per Sq. Ft.

$64
$78

$63
$61

$83

$60
$86
$51
$56
$10
$53

$70
$53

$37
N/A

$144

$29
$26
$59
$99

$74

$50
$49
$43
$43
$46
$48
$45
$33
$45
$50

$47

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

Figure 8. South Plains College Buildings and Other Physical Plant

Present
Value*

$2,027,620
$694,980

$1,062,270
$1,344,420

$1,671,120

$1,800,810
$1,123,243
$2,574,000
$1,003,860
$133,650
$560,340

$2,863,575
$2,910,600

$3,267,000
$393,030

$887,931

$507,100
$343,200
$4,734,620
$2,573,802

$255,420

$394,020
$381,150
$570,240
$737,550
$437,580
$393,030
$418,307
$800,000
$457,843
$393,030

$4,065,930

$2,267,000
$1,678,133
$1,545,683
$1,982,000
$1,484,378
$1,964,000

N/A

N/A
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Figure 9. Levelland Campus Facilities Map
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Key to Campus Buildings

@ INSTRUCTIONAL BUILDINGS
. Administration Building
. Agriculture Building
. Animal Science Center
. Auto - Diesel Shop

. Cosmetology
. Creative Arts Building

. Electronics Service Technology

. Fine Arts Building
10. Law Enforcement Building
11. Library

12. Math and Engineering Building

13. Metals Technology Building
14. Natatorium

15. Petroleum Technology Building

16. Racquetball Courts

1
2
3
4
5. Communications and English Building
6
7
8
9

. Science Building

. Technical Arts Center

. Tennis Courts

. Texan Dome

. Texan Track

. Theater for the Performing Arts
. Welding Technology Building

. Women’s Gym

4 NON-INSTRUCTIONAL BUILDINGS

25
26
27
28
29
30

Maintenance Building
Maintenance Warehouse
Student Center

Student Services Building
Texan Hall

Visitors Center

@ RESIDENCE HALLS

. Forrest Hall

. Frazier Hall

. Gillespie Hall

. Lamar Hall

. Magee Hall

. Marvin Baker Center

. N. Sue Spencer Hall

. S. Sue Spencer Hall

. Smallwood Apartments
. Stroud Hall

Rev. 6/01
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Figure 10. SPC Reese Center Facilities Map
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Key to SPC Buildings

@ INSTRUCTIONAL BUILDINGS 4TH STREET
1. Administrative Offices Bldg. 1
2. Classroom Building 2

Bookstore
Y 3. Classroom Building 3
‘4 4. SPC Building 4
% Library
Student Academic Center
ACT Center

5. SPC Building 5, Allied Health
South Plains Tech Prep

6. SPC Building 6, Maintenance
Professional Driver Training School
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THE STRATEGIC PLAN

Change is upon us. It has been ushered in with the expectations of a new century and the
challenges we face to harness technology and find productive applications for the innova-
tions it yields. In the midst of change, South Plains College continues to look at education in
a new way.

Our response to change in our world requires us to focus on meeting the individual needs
of our students by preparing them for lifelong, creative roles in a global workforce that is
continually shaped by technological advances. At the same time, SPC understands the
important role it plays in providing our constituents with accessible higher education and in
contributing to the development of a quality workforce for the greater South Plains Region of
Texas.

These three principles are fundamental to the college’s vision and mission and have guided
the college in the development of its strategic plan and its implementation.

Based on the context within the college operates, input from employees and external con-
stituents, and the results of annual institutional and departmental assessments, the Adminis-
trative Council has identified institutional goals and priority objectives that will be addressed
during the next planning cycle. These goals and objectives form the college’s strategic plan
for 2001-2005.

The strategic plan was distributed to the instructional and administrative leadership for re-
view and input prior to its adoptions. The strategic plan forms the framework and provides
direction for the formulation of divisional, departmental and program operational plans. In
planning for the future, all instructional and administrative units have been directed to iden-
tify operational objectives and strategies which will contribute to the attainment of the institu-
tional goals and priority objectives of the strategic plan.

The process identified 10 goals important to the success of the college. These goals ad-
dress the critical processes of the college and will receive special attention from the entire
institution.

The plan includes 52 priority objectives related to the 10 institutional goals. These priority
objectives will continue to be addressed by those areas responsible for them.

Institutional Goals and Priority Objectives

2001-2005

Institutional Goal 1:
Revise, enhance and develop a dynamic curriculum to meet the needs of students and service
area constituents.

PRIORITY
OBJECTIVES

A. Continue to develop and revise a comprehensive, up-to-date education and service plan
that addresses changing technology in the workplace, increasing demands for broadly
educated citizens and the special needs of underprepared students.

B. Develop the curriculum to assess and validate competencies to meet the needs of the
community, transfer institutions, business and industry.

C. Continue a strong commitment to preparing students for successful university transfer
into baccalaureate degree programs.

D. Continue a strong commitment to educating and retraining a highly skilled workforce
that can compete globally.

E. Encourage and utilize intradepartmental team approaches to sharing teaching strate-
gies and resources, integrating credit and noncredit experiences, and collaborating with
community partners.
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Institutional Goal 2:
Enhance student learning through excellence in teaching, quality instructional support ser-
vices and innovative instructional delivery systems that address diverse learning styles.

PRIORITY A. Promote teaching excellence through effective professional development programs for
OBJECTIVES faculty and staff.

B. Expand the use of instructional technology and implement innovative instructional deliv-
ery and support systems to enhance student learning.

C. Develop high-quality library resources that support information literacy.

D. Improve and strengthen recruitment procedures that can effectively attract quality fac-
ulty and staff.

E. Expand distance learning opportunities and options as needs are identified and resourc-
es become available.

Institutional Goal 3:
Maintain and enhance student support programs that address student needs and support

student success.
PRIORITY A. Continue a strong commitment to developing and enhancing enroliment services for
OBJECTIVES prospective and current students.

B. Develop and implement strategies that increase student success, retention and gradua-
tion rates.

C. Promote a campus environment that is conducive to student learning and inclusive of
diverse student populations.

D. Continue to involve students in the college community by providing appropriate student
organizations, activities, publications and opportunities for interaction with faculty, staff
and peers outside of class.

E. Continue to implement cross-functional approaches designed to integrate support sys-
tems in the areas of counseling and guidance, orientation, advisement and registration.

F. Continue to encourage positive student outcomes by enhancing the delivery of quality
assessment, advisement, career guidance, personal adjustment and job placement ser-
vices.

Institutional Goal 4
Support the college’s commitment to access, equity and diversity.

PRIORITY A. Develop, implement and evaluate recruiting and support strategies that target
OBJECTIVES underrepresented, underprepared and underemployed populations.

B. Continue to develop and expand appropriate program offerings and services to serve
populations needing short-term skills training in underserved areas.

C. Develop and implement an enrollment management plan that provides for the integra-
tion of student services in support of recruitment strategies and goals.

D. Ensure service quality and access to facilities, programs and services for individuals
with disabilities.

E. Continue to develop sources of funds to support students not served by existing finan-
cial aid resources.
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Institutional Goal 5:

Maintain and strengthen comprehensive marketing and public relations strategies that
clearly communicate to college constituents information related to curriculum offerings,
educational services, program delivery options, college diversity, and institutional perfor-
mance and success.

Strengthen commitment to excellence through employee satisfaction, professional development,
recognition and a quality work environment.

PRIORITY A

OBJECTIVES
B.
C.
D.
E.
F.
G.
H.

Institutional Goal 6:

Maximize opportunities for employees and students to contribute to the decision-making
process and continuous quality improvement process.

Develop and implement a structured professional development program for faculty and
staff which responds to the needs of the employee, the college, and students.

Develop strategies for identifying and promoting leadership at all levels.
Continue to provide employee recognition, rewards and opportunities for advancement.
Continue to foster the “SPC family atmosphere.”

Foster and facilitate timely, accurate, college-wide communications by improving vertical
and lateral lines of communications within the organization.

Seek appropriate and competitive levels of compensation for faculty and staff.

Develop activities that build stronger teams and that contribute to an appreciation for
teamwork and unity of purpose.

Provide high-quality facilities, technology and equipment to accommodate the college’s programs

and services.

PRIORITY A
OBJECTIVES
B.
C.
D.
E.

Institutional Goal 7:

Continue to develop and implement a comprehensive facilities master plan for programs
and services that identifies departmental and program needs.

Emphasize the classroom as a critical instructional resource, keeping all classrooms
and instructional equipment well maintained and supplied.

Continue to implement, evaluate and adequately fund a technology plan that addresses
current and future needs of students and constituents.

Implement technology-based solutions that simplify administrative procedures and pro-
cesses, increase efficiency and enhance service to students and constituents.

Continue to develop and integrate the college’s information and communications infra-
structure to accommodate user-friendly access to computer systems and data.

Maximize fiscal effectiveness while maintaining quality.

PRIORITY A

OBJECTIVES

Continue to review and refine the college’s planning, budgeting and allocation
processes.

Continue to implement and evaluate a purchasing system that acquires goods and ser-
vices at acceptable cost and in a timely fashion.

Provide an accounting system that ensures accurate and timely data processing and
information while safeguarding institutional financial assets.
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D.
E.

Institutional Goal 8:

Operate a dynamic risk management program.

Operate a system of inventory control that accurately accounts for institutional physical
assets.

Seek additional resources to support the college’s mission.

PRIORITY A
OBJECTIVES
B.
C.

Institutional Goal 9:

Broaden the role of the SPC Foundation in identifying and pursuing new sources of
funding to meet programmatic and facility needs.

Develop and implement strategies to increase public funding support through advocacy
of full-formula funding.

Pursue alternative forms of financial support through state and federal grants, collabora-
tive training partnerships with business and industry and capital campaign efforts.

Strengthen and develop mutually beneficial alliances with educational institutions, business and
industry and the community.

PRIORITY A

OBJECTIVES

B.

Institutional Goal 10:

Continue to develop and expand partnerships with K-12 public schools in support of
dual credit programs, student preparation for college, and other instructional initiatives.

Continue to develop partnerships with institutions of higher education in the college’s
service area that result in expanded and coordinated delivery of educational services
and programs to students and constituents.

Actively pursue relationships with business and industry, community-based organiza-
tions and governmental agencies that enhance public understanding of SPC and pro-
mote the economic development strategies of the region.

Strengthen and refine college processes that enhance quality, demonstrate effectiveness and en-
sure public accountability.

PRIORITY A

OBJECTIVES

Comply with all state-mandated planning, accountability and institutional effectiveness
requirements.

Continue to encourage and facilitate full participation in the college’s strategic planning
process.

Refine methods to collect, assess and disseminate research data to all college planning
units for planning and assessment purposes.

Continue to refine the process for measuring and reporting institutional performance and
effectiveness.

Reactivate and strengthen the Quality Steering Team to provide leadership in imple-
menting the college’s continuous quality improvement process.

Continually update the planning process to ensure the effective implementation and
evaluation of the college’s Strategic Plan.
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THE OPERATIONAL PLAN

The operational plan of South Plains College is organized according to the Criteria for Ac-
creditation (1998 edition) of the Commission on Colleges of the Southern Association of
Colleges and Schools. An effort has been made to show evidence of how each of the cri-
teria is satisfied. However, the operational objectives for each area are placed in the plan
according to the administrative structure of the college. Each planning unit within the college
has developed an operational plan which describes its purpose, responsibilities, departmen-
tal/program objectives, operational strategies and performance measures. This document
contains institutional, divisional and departmental objectives that detail how the college will
operate during the next four-year planning cycle to achieve its strategic plan. Specific op-
erational strategies and action items that indicate how each planning unit will accomplish its
objectives can be found in their individual operational plans and subsequent annual plan-
ning reports. Where applicable, the institutional and departmental measures that indicate
performance and institutional effectiveness have been referenced in parenthesis with each
objective. A listing of the referenced institutional measures (e.g., CSF E-1.1) can be found in
Appendix B, pages 74-80.

Institutional Effectiveness

Central to institutional effectiveness are the planning and evaluation processes. The plan-
ning process used to develop the institutional plan, described earlier in this document, is
systematic, broad-based, interrelated and demonstrates that all employees are dedicated to
quality teaching and learning, service to students, and service to each other within the col-
lege community. South Plains College measures its performance through an outcome-based
assessment process. The college has identified five factors that are critical to its success as
an institution of higher learning. Through these Critical Success Factors, SPC maintains a
comprehensive evaluation system that measures the extent to which institutional goals and
objectives are accomplished.

The following operational objectives have been established for the college’s overall program
of institutional effectiveness.

Operational Objective 1: Comply with all state-mandated planning, accountability and insti-
tutional effectiveness requirements. (Measures: State Performance Measures, Institutional
Assessment)

Operational Objective 2: Continue to encourage and facilitate full participation in the col-
lege’s strategic planning process. (Measures: Employee Survey; CSF E-1.1)

Operational Objective 3: Refine methods to collect, assess and disseminate research data to
all college planning units for planning and assessment purposes. (Measures: Departmental)

Operational Objective 4: Continue to refine the process for measuring and reporting institu-
tional performance and effectiveness. (Measures: Departmental)

Operational Objective 5: Reactivate and strengthen the Quality Steering Team to provide
leadership in implementing the college’s continuous quality improvement process. (Mea-
sures: Departmental)

Operational Objective 6: Continually update the planning process to ensure the effective im-
plementation and evaluation of the college’s Strategic Plan. (Measures: Employee Survey)

Institutional Research

Institutional research is an integral part of the institution’s planning and evaluation pro-
cesses. The function of institutional research at South Plains College has been modified in
recent years. The Office of Institutional Research and Reports has been organized to pro-
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vide data collection and analysis services for a variety of internal users and to supervise the
reporting requirements for state and federal agencies. The institutional researcher reports
directly to the Vice President for Student Affairs and works closely with the Vice President
for Academic Affairs, the Vice President for Finance and Administration and the President

of the College in the compilation of required data and reports. The Office of Institutional
Research and Reports also assists in the reporting of data for the college’s system of institu-
tional assessment.

The following operational objectives have been identified for the institutional research func-
tion.

Operational Objective 1: Complete, submit and certify Coordinating Board and IPEDs re-
ports in a timely fashion. (Measures: Departmental)

Operational Objective 2: Assist with administrative planning, program review, and projec-
tions for programs. (Measures: Departmental)

Operational Objective 3: Collect and analyze data and disseminate results to administrators,
departmental chairpersons, and process action teams. (Measures: Departmental)

Operational Objective 4: Provide summary and interpretation of data as usable information
for the purposes of the institution. (Measures: Departmental)

Operational Objective 5: Provide assistance to the Admissions and Records Office with
timely enrollment reports, registration assistance and new student recruitment. (Measures:
Departmental)

Operational Objective 6. Provide assistance to the Administrative Computer Center to keep
data clean and accurate and to work with faculty and staff in solving administrative system
problems. (Measures: Departmental)

Operational Objective 7: Collect, analyze and report performance data in compliance with
the requirements of state and federal grant programs and projects. (Measures: Departmen-
tal)

Educational Programs

The principal focus of South Plains College is the education of students. The educational
program is developed with the institutional purpose as its foundation. Traditional academic
transfer programs, technical education programs, adult education and continuing education
programs (both vocational and avocational), and remedial and literacy programs are offered.
Specialized business and industry training programs and workforce development programs
are offered in collaboration with a variety of community partners.

Educational programs result in student outcomes. The college’s purpose statement sets the
context for the expected outcomes. Each educational program defines additional outcomes
specific to that program. The college influences student outcomes via student admission
and records policies and practices, completion requirements, curriculum, instruction, faculty,
academic advising, distance learning programs, continuing education outreach and ser-
vice programs, and consortial relationships and contractual agreements. An accurate and
consistent description of the educational programs is made available to students through the
College Catalog and other publications.

The general operational objectives of South Plains College’s educational programs are as
follows.

Operational Objective 1: Continue to develop and revise a comprehensive, up-to-date
education and service plan that addresses changing technology in the workplace, increasing
demands for broadly educated citizens and the special needs of underprepared students.
(Measure: CSF A-1.1)
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Operational Objective 2: Develop the curriculum to assess and validate competencies to
meet the needs of the community, transfer institutions, business and industry. (Measure:
CSF A-1.1)

Operational Objective 3: Continue a strong commitment to preparing students for success-
ful university transfer into baccalaureate degree programs. (Measures: CSF B-3.1, B-3.2,
B-3.3, B-3.4)

Operational Objective 4: Continue a strong commitment to educating and retraining a highly
skilled workforce that can compete globally. (Measures: CSF D-1.1, D-1.2, D-1.3, D-1.4)

Operational Objective 5: Encourage and utilize intradepartmental team approaches to shar-
ing teaching strategies and resources, integrating credit and noncredit experiences, and
collaborating with community partners. (Measures: Divisional, Departmental)

Operational Objective 6: Promote teaching excellence through effective professional devel-
opment programs for faculty and staff. (Measure: Employee Survey; CSF E-5.1)

Operational Objective 7: Expand the use of instructional technology and implement inno-
vative instructional delivery and support systems to enhance student learning. (Measures:
Divisional, Departmental)

Operational Objective 8: Develop high-quality library resources that support information
literacy. (Measures: Library User Survey)

Operational Objective 9: Improve and strengthen recruitment procedures that can effectively
attract quality faculty and staff. (Measure: CSF A-6.1, A-6.2)

Operational Objective 10: Expand distance learning opportunities and options as needs are
identified and resources become available. (Measures: Departmental)

Operational Objective 11: Emphasize the classroom as a critical instructional resource,
keeping all classrooms and instructional equipment well maintained and supplied. (Mea-
sures: Employee Survey)

Operational Objective 12: Develop and implement procedures to systematically evaluate the
extent to which the educational goals of each department are being achieved and demon-
strate that the results are used to improve programs, services, and operations. (Measures:
Divisional, Departmental)

Operational Objective 13: Comply with THECB manual(s) appropriate to the educational
area. (Measures: Divisional, Departmental)

Operational Objective 14: Comply with all Southern Association of Colleges and Schools
(SACS) criteria for educational programs (Sections | and V). (Measures: Divisional, Depart-
mental)

Operational Objective 15: Operate a graduate guarantee for all degrees and certificates so
that all requests for retraining are honored. (Measures: State Performance Measures)
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Admissions and Records

General admission policy is established by the Board of Regents. South Plains College em-
ploys an open door admissions policy that complies with THECB rules governing admission
to two-year institutions. This policy is an influential factor on the size and character of the
student body. The specific admission policies of the institution and the selective programs
within the institution are recommended by the faculty and department chairs and approved
by the Instructional Council. This council is responsible for the institution-wide coordination
of admission policies. A comprehensive review and evaluation of admissions policies was
completed by the Instructional Council in 1997 and 1999.

The Admissions and Records Office at South Plains College is responsible for the adminis-
tration of policies and establishment of procedures for all admissions to the college and all
associated records generated by student enroliment as it relates to the permanent student
academic record. Evaluations of specific admissions and records practices are made by this
office.

The general operational objectives for Admissions and Records are as follows.

Operational Objective 1: Provide clear information and assist individuals seeking services of
the office in a courteous and efficient manner that demonstrates an interest in the individual,
a willingness to help, and a positive attitude. (Measures: Student Services Survey, Depart-
mental)

Operational Objective 2: Provide accurate and timely response to requests for student tran-
scripts. (Measures: Departmental)

Operational Objective 3: Provide accurate and timely response to requests from prospec-
tive students for information about the college, and to provide timely admission responses to
students applying for admission. (Measures: Departmental)

Operational Objective 4: Develop strong working partnerships with other institutions of
learning, including K-12 schools, as well as other colleges and universities in the college’s
service area and in distance education initiatives. (Measures: Departmental)

Operational Objective 5: Operate the admissions and records functions in a manner which
complies with all SACS criteria (Sections 4.2.1 and 4.7).

Operational Objective 6: Provide accurate and timely preparation and submission of reports
to the various state and federal agencies which require or make such requests. (Measures:
Departmental)

Completion Requirements

The Board of Regents of South Plains College has approved four degrees: Associate of
Arts, Associate of Science, Associate of Applied Arts and the Associate of Applied Science.
The first two associate degrees are academic-transfer in nature and designed to parallel
baccalaureate programs at four-year colleges and universities. The latter two associate
degrees are awarded by the college’s technical programs and are designed to indicate the
completion of a particular program of study in preparation for employment. In addition, the
Board of Regents has approved various certificates of proficiency in technical programs as
alternate exit points.

THECB rules require the local Board of Regents to approve new degrees and majors prior
to review and approval at the state level.

The curriculum patterns detailed in the College Catalog recommend a sequence of courses
that are appropriate to the degrees and certificates offered. Each associate degree contains
a minimum of 15 semester hours of general education courses and the core includes at
least one course from each of the following areas: humanities/fine arts, social/behavioral
sciences, and natural sciences/mathematics. Graduates of degree programs demonstrate
competency in reading, writing, fundamental mathematical skills, oral communications, and
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Curriculum

the use of computers by mastering the TASP Test or taking courses which teach or require
such skills for completion.

Like the technical associate degrees, each certificate program consists of an appropriate
sequence of courses the completion of which result in skills, attitudes and competencies
necessary for entry-level employment. Depending upon the number of credit hours required
for the certificate, some certificate programs are subject to TASP requirements.

The following operational objectives have been identified.

Operational Objective 1: Develop and implement strategies that increase student success,
retention and graduation rates. (Measures: CSF B-2.1, B-2.2, B-2.3, B-2.4, CSF B-6.1, CSF
B-7.1, CSF C-3.1, C-3.2, C-3.3, C-3.4)

Operational Objective 2: Maintain course completion rates that meets or exceeds the state
average for peer institutions. (Measure: CSF B-1.1)

Operational Objective 3: Maintain graduation rates for technical programs that meet or ex-
ceed state requirements. (Measures: CSF B-5.1, B-5.2, B-5.3)

Operational Objective 4: Maintain academic transfer rates that meet or exceed the state
average for peer institutions. (Measures: CSF B-3.1, B-3.2, B-3.3, B-3.4)

Operational Objective 5: Maintain retention rates for students requiring remediation at levels
that meet or exceed state averages for all peer institutions. (Measures: CSF B-4.1, B-4.2,
B-4.3, B-4.4)

As demonstrated in the departmental and program plans, the curricula are directly related
to the purpose and goals of the institution, the degrees awarded, the nature of the student
body, and the resources of the institution. There is a clearly defined process for establishing,
reviewing, and evaluating the curriculum. (See Appendix H.) This process recognizes the
role of faculty, administration and the governing board. The transfer curricula do consider
the institutions to which the students transfer.

All academic courses are from the THECB Community College General Academic Course
Guide Manual or justified to the THECB as unique need courses. Courses from the manual
are transferable and there is a transfer dispute resolution process through the THECB. A 42-
hour transfer core curriculum has been developed, pursuant to state law and the guidelines
of the THECB.

All technical courses and programs are established through the THECB process and rules
contained in the Guidelines for Instructional Programs in Workforce Education and the
Workforce Education Course Manual. The courses reported for state funding in the adult
education (state funded continuing education) area are from the Workforce Education
Course Manual.

When partnerships are formed with secondary schools or courses are taught at other loca-
tions, the institution assumes full responsibility for the academic quality and integrity of the
program.

The following operational objectives have been identified for the curriculum process.

Operational Objective 1: Develop the curriculum to assess and validate competencies to
meet the needs of the community, transfer institutions, business and industry. (Measure:
CSF A-1.1)

Operational Objective 2: Continue to develop and expand partnerships with K-12 public
schools in support of dual credit programs, student preparation for college, and other in-
structional initiatives. (Measure: CSF A-3.2)
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Operational Objective 3: Continue to develop partnerships with institutions of higher educa-
tion in the college’s service area that result in expanded and coordinated delivery of educa-
tional services and programs to students and constituents. (Measure: CSF A-3.1)

General Instruction

Instructional policies at South Plains College are in accord with the purpose of the institu-
tion, appropriate for the specific goals of the individual courses, and the capabilities of the
students. Methods used include but are not limited to lecture, labs, papers, journals, class
projects, discussion, collaborative activities, demonstrations, videotapes, role-play, indi-
vidual instruction, hands-on instruction, work experience, computer interaction, independent
study, and instructional modules. Technology has allowed the introduction of simulations,
multimedia presentations, and other techniques to the instructional mix.

Students are made aware of course objectives, requirements, content and evaluation/grad-
ing through the syllabus distributed by the course instructor. A variety of means are used

to evaluate student performance. This diversity reflects a concern for quality and properly
discerning levels of performance.

The grading policy of the institution is printed in the catalog (see Grades and Reports). The
policy states that grades of “A,” “B,” etc. are assigned the meaning “excellent,” “good,” etc. It
is the responsibility of the instructional department and/or instructor to establish the grading
practices for particular programs and/or courses. Such grades can only be changed with the
approval of the instructor and the divisional dean except by academic appeal. The academic
appeal process is designed to determine whether or not the practice established for the
course has been followed. The Faculty Handbook states that “each faculty member should
explain to every class, at the beginning of each semester, the basis for evaluation that is to
be used in awarding grades in that particular class.”

The institution evaluates the effectiveness of its instructional processes in several ways.
Each department and program has identified outcome measures used to evaluate instruc-
tional performance. An institution-wide process for student evaluation of instruction has also
been established in order to assess the effectiveness of instructional delivery. The Evalua-
tion Committee, composed of faculty members, is charged with the establishment of stan-
dard forms and procedures for this evaluation process. The committee meets regularly and
reviews results. In addition, department chairs evaluate individual faculty members regularly.
The forms used in this process are published in the Faculty Handbook.

In those program areas that require clinical or other affiliations with outside agencies, learn-
ing experiences for which credit is awarded are under the ultimate control and supervision of
the college.

The tuition and fees for all programs are appropriate for the degree or certificate earned.
The fees are competitive with other institutions.

Safety in classrooms and for class activities is the responsibility of the individual instructors
and the department chair who are uniquely aware of the dangers in their areas.

The following objectives are established for all instructional areas.

Operational Objective 1: Provide quality instruction in all programs as measured by student
satisfaction results from faculty and course evaluations, student and graduate follow-up, and
feedback from employers. (Measures: CSF A-4.1, A-4.2, A-4.3, CSF A-5.1)

Operational Objective 2: Promote teaching excellence through effective professional devel-
opment programs for faculty and staff. (Measures: CSF E-5.1)

Operational Objective 3: Expand the use of instructional technology and implement innova-
tive instructional delivery and support systems to enhance student learning. (Measures:
Departmental)
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Operational Objective 4: Develop high-quality library resources that support information
literacy. (Measures: Library User Survey)

Operational Objective 5: Continue to employ faculty whose degrees, credentials and/or ex-
perience meet or exceed the SACS standards. (Measure: CSF A-6.1)

Operational Objective 6: Continue to maintain a full-time faculty ratio that exceeds the state
average for community colleges. (Measure: CSF A-6.2)

Operational Objective 7: Develop, implement and regularly evaluate instructional safety pro-
cedures, which include but is not limited to, adequate provision and use of safety equipment
in laboratories and other hazardous areas, the egress in the event of fire or other emergen-
cies, and the familiarization of building occupants with emergency evacuation procedures.

Student Advising

South Plains College conducts a systematic, effective program of student advising. Students
who are undecided about a major are advised by counselors who organizationally report to
the Director of Guidance and Counseling or Associate Dean of Student Services and then
to the Vice President for Student Affairs. Students who have declared a major are assigned
to a faculty advisor for that major or group of majors. The role of advisor is part of the job
description of all faculty. However, department chairs assign the role of advisor when not all
faculty from a department are needed in that role. The Director of Guidance and Counseling
in Levelland and the Associate Dean of Student Services at the SPC Reese Center direct
the advising processes at their respective locations. Goals and objectives for guidance and
counseling appear in those sections. At other sites, program directors or high school coun-
selors aid with early advising.

Training for all advisors is offered on a periodic basis. Access to computer records of
students has been made available in each department and training has been provided to
departmental secretaries on how to access these records. As a result of this systematic
process, the evaluation data from both advisors and advisees show that the number of advi-
sees assigned to individual faculty or professional staff is reasonable.

Orientation is available to all new students and, along with advising, is evaluated regularly.
The following operational objective has been identified for the advising function.

Operational Objective 1: Maintain an advisement system that involves faculty and counsel-
ors to assist students in clarifying their career goals and preparing an educational plan to
accomplish their goals. (Measures: CSF B-6.1, CSF B-7.1, CSF C-4.1, C-4.2)

Instructional Programs by Element of Purpose

The major areas of instructional offerings are outlined in the elements of the statement of
purpose. The elements have their roots in state statute that defines the role and scope
of community colleges. Each element is discussed and objectives have been developed,
including outcome measures.

Element One: Transfer Education

The Arts and Sciences Division of the college offers programs and courses in academic dis-
ciplines that parallel university curricula for those students working toward a baccalaureate
degree. While the THECB Common Course Manual, transfer dispute resolution procedure,
and the new core curriculum are designed to aid in transfer to all public institutions in Texas,
the major transfer focus is on the three institutions to which most SPC students transfer.
Texas Tech University receives approximately 70% of the SPC students who transfer. The
majority of the other 30% transfer to West Texas A&M University in Canyon and Angelo
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State University in San Angelo. Two private institutions, Lubbock Christian University in
Lubbock and Wayland Baptist University in Lubbock and Plainview, receive a number of
students as well. Direct contact between departmental chairpersons and faculty at SPC and
their colleagues at transfer institutions provide insight into changes that need to be made

in the curriculum and instructional methods so that students are prepared for upper division
courses after transfer. These contacts, while helpful, do not result in quantifiable data in
most cases.

Specific operational objectives for transfer education are as follows.

Operational Objective 1: Continue to review academic transfer course offerings so that
course inventories remain updated, reflecting the addition of needed courses, revision of
outdated courses and deletion of courses not offered. (Measures: Divisional, Departmental,
CSF A-1.1)

Operational Objective 2: Develop and enhance communications and relationships with
transfer universities on the departmental level to ensure that the curriculum and teaching
methods parallel university programs. (Measures: Divisional, Departmental, CSF A-3.1)

Operational Objective 3: Continue the program to upgrade facilities and instructional equip-
ment to a “leading edge” level in order to ensure that SPC students learn modern concepts
that are relevant to the work place and upper-division university study. (Measures: Division-
al, Departmental)

Operational Objective 4: Provide opportunities through professional development for faculty
to incorporate state-of-the-art technology and teaching methods into the curriculum and
instructional process. (Measures: Divisional, Departmental)

Operational Objective 5: Continue to monitor faculty teaching loads and work to reduce the
current level of faculty overloads through the recruitment and hiring of additional faculty as
resources become available. (Measures: Divisional, Departmental, CSF A-6.2))

Operational Objective 6: Continue to monitor and evaluate faculty credentials to ensure the
most competent and knowledgeable faculty are employed. (Measures: Divisional, Depart-
mental, CSF A-6.1)

Operational Objective 7: Maintain a transfer rate for academic students that meets or ex-
ceeds the state average for peer institutions. (Measures: CSF B-3.1, B-3.2)

Operational Objective 8: Produce SPC transfer students who have transfer grade point
averages at the primary transfer institutions within two tenths of a point of the grade point
averages for transfers from other two-year institutions. (Measure: CSF B-3.3)

Operational Objective 9: Produce SPC transfer students who have graduation rates in
excess of the rates for other two-year institutions who entered the transfer institution at the
same time. (Measure: CSF B-3.4)

Operational Objective 10: Work to develop measures and data to evaluate academic pro-
grams at the departmental level. (Measures: Divisional, Departmental)

Element Two: Technical Education

The program of technical education at the college is organized into two instructional divi-
sions: the Technical Education Division and the Health Occupations Division. Both divisions
offer college-level associate degree and certificate programs in technical and vocational
education areas for those students who seek to attain certain skills, attitudes and aptitudes
in order to prepare for gainful employment or advanced study. The programs offered by SPC
have been developed by advisory personnel from the field of education, the medical com-
munity, business and industry, and are designed to accomplish this element of the purpose.

Specific operational objectives for technical education are as follows.

40 » SPC Institutional Plan, 2001-2005



Operational Objective 1: Provide students with a dynamic, progressive, competency-based
curriculum that meets their individual needs as well as the current needs of the workforce.
(Measures: Divisional, Departmental, Program, CSF A-1.1)

Operational Objective 2: Provide quality technical programs that meet or exceed the state
performance measures in regards to access, retention, graduation, gainful employment and
advanced study. (Measures: Divisional, Departmental, Program, CSF A-5.1, CSF B-5.1, B-
5.2, B-5.3, CSF B-7.1)

Operational Objective 3: Continue to review and upgrade program facilities and instructional
equipment that support the curriculum and enhance student learning. (Measures: Divisional,
Departmental, Program)

Operational Objective 4: Maximize opportunities for collaboration with business and indus-
try, educational institutions and community members through the technical program advisory
committees. (Measures: Divisional, Departmental, Program)

Operational Objective 5: Operate technical programs so that student course completion
rates meet or exceed the state performance measures. (Measures: Divisional, Departmen-
tal, Program, CSF B-1.1)

Operational Objective 6: Develop, implement and evaluate strategies to increase nontradi-
tional gender enrollment, retention, and graduation in identified technical programs to meet
or exceed the state performance measures. (Measures: Divisional, Departmental, Program)

Operational Objective 7: Continue a strong commitment to 100 percent compliance with
the Texas Higher Education Coordinating Board Workforce Education Guidelines, Southern
Association of Colleges and Schools criteria for Associate of Applied Science, Associate of
Applied Arts and Certificate awards, and program specific accrediting organizations. (Mea-
sures: Divisional, Departmental, Program)

Operational Objective 8: Demonstrate enrollment of students from underrepresented, un-
derprepared and underemployed populations in technical programs at rates comparable, or
showing improvement, to the enrollment of such populations in the total college. (Measures:
Divisional, Departmental, Program)

Operational Objective 9: Provide opportunities through professional development for faculty
to incorporate state-of-the-art technology and teaching methods into the curriculum and
instructional process. (Measures: Divisional, Departmental, Program)

Operational Objective 10: Continue to monitor and evaluate faculty credentials to ensure the
most competent and knowledgeable faculty are employed. (Measures: Divisional, Depart-
mental, Program. CSF A-6.1, A-6.2)

Element Three: Developmental Education

Another element of the purpose is to provide developmental programs designed to assist
students who are underprepared for college and who need to develop college success
skills. The subject areas addressed by remedial or developmental education are math, writ-
ing, and reading. The Texas Academic Skills Program, with its three-part test in these areas,
has brought a new importance to remedial education in Texas.

For students who enter remediation, the following operational objectives are established.

Operational Objective 1: Continue a strong commitment to providing a developmental
education program that successfully advances underprepared students into college-level
courses. (Measures: Divisional, Departmental)

Operational Objective 2: Maintain a course completion rate of more than 50 percent for
students who enroll in developmental courses. (Measure: CSF B-1.1)

Operational Objective 3: Maintain a TASP requirements completion rate that meets or ex-
ceeds the state average for all peer institutions. (Measure: CSF B-4.4)
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For students who successfully complete remediation, the following objectives are estab-
lished.

Operational Objective 4: Maintain completion rates equal to those of non-remedial students.
(Measure: CSF B-1.1)

Operational Objective 5: Maintain fall to spring retention rates equal to those of non-reme-
dial students. (Measure: CSF C-3.2)

Element Four: Continuing Education

South Plains College offers continuing education programs for individuals who wish to en-
rich their lives or upgrade existing knowledge and skills to meet new job demands. Educa-
tional programs in this area are divided as follows: avocational and vocational non-funded
and vocational funded. The vocational courses or programs that receive funding from the
state are also referred to as adult vocational. Non-funded continuing education courses
may be vocational for some students and avocational for others within the same class. The
non-funded courses are generally offered in an abbreviated time frame, such as one day or
evening only formats.

The objectives related to the continuing education courses and programs are as follows.

Operational Objective 1: Provide continuing education students with a dynamic, progressive,
competency-based curricula that meets their needs and demands. (Measures: Divisional,
CSF D-1.1, D-1.2, D-1.3, D-1.4)

Operational Objective 2: Offer quality courses that are evaluated as “above average” for
course content, instruction, technology, scheduling and facilities by students. (Measures:
Divisional, CSF D-1.1, D-1.2, D-1.3, D-1.4)

Operational Objective 3: Evaluate all course offerings and review data collected to deter-
mine if modifications need to be made in delivery systems, promotional activities, course
and program offerings and objectives. (Measures: Divisional)

Operational Objective 4: Provide educational opportunities to persons at convenient times
and places, overcoming distance and location barriers. (Measures: Divisional)

Operational Objective 5: Provide instruction in evening formats and via distance education,
producing student evaluations equal to the divisional evaluation average. (Measures: Divi-
sional, CSF A-4.1, A-4.2)

Operational Objective 6: Offer an array of special interest, avocational short courses that
meet the needs and interest of the community. (Measures: Divisional)

Operational Objective 7: Ensure that all instructors satisfy the SACS requirements for
instructors in the courses offered and comply with all applicable criteria. (Measures, Divi-
sional, CSF A-6.1)

Element Five: Business and Industry Training

Specialized business and industry training, depending on identified needs, is addressed

by the Arts and Sciences Division, the Technical Education Division, the Health Occupa-
tions Division, the Continuing Education Division, and/or the developmental or basic skills
programs. The continuing education and workforce development area is usually the point of
first contact for such training requests. Customized business and industry training is offered
through the continuing education program which includes start-up training, specialized skills
training and job profiling. When needed, the directors of the continuing education programs
collaborate with the divisional deans, departmental chairpersons, or program directors to
serve these needs.
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The following operational objectives address new initiatives for the college in the area of
business and industry training.

Operational Objective 1: Establish the ACT Center to serve the specialized training needs of
small to large businesses. (Measures: Divisional)

Operational Objective 2: Establish the Work Keys Service Center to serve the assessment
and training needs of local business and industry. (Measures: Divisional)

Operational Objective 3: Continue to develop and expand appropriate program offerings
and services to serve populations needing short-term skills training in underserved areas.
(Measures: Divisional)

Element Six: Student Services

Based on student needs, the college offers a variety of student support services, including
assessment, counseling, advisement, job placement, tutoring, social activities, community
cultural leadership, and wellness-fithess services. The discussion of the student services ar-
eas and the objectives for these services are discussed in the Educational Support Services
section of this plan.

Element Seven: Workforce Development

Workforce development programs, like specialized business and industry training, are ad-
dressed by the Arts and Sciences Division, the Technical Education Division, the Health
Occupations Division, the Continuing Education Division, and/or the developmental or basic
skills programs. The purpose of workforce development is to offer short-term courses and
training programs on a non-credit basis in the areas of foundational employment skills, adult
literacy, professional development, job skill enhancement, and personal growth and enjoy-
ment. The curriculum is designed to contribute to a highly skilled workforce by providing
educational opportunities that are visionary, diverse, comprehensive, and responsive to the
needs of the public, private and corporate community.

The operational objectives for workforce development include the following:

Operational Objective 1: Continue a strong commitment to educating and retraining a highly
skilled workforce that can compete globally. (Measures: Divisional)

Operational Objective 2: Actively pursue relationships with business and industry, commu-
nity-based organizations and governmental agencies that enhance public understanding of
SPC and promote the economic development strategies of the region. (Measures: Division-
al, CSF D-3.1)

Operational Objective 3: Revise, enhance and develop a dynamic workforce development
curriculum to meet the short-term training needs of community members, displaced work-
ers, local business and industry, and those wishing to upgrade job skill levels. (Measures:
Divisional)

Operational Objective 4: Establish relationships and partnerships with state and local work-
force development agencies to serve targeted occupations and underprepared or underem-
ployed workers. (Measures: Divisional)

Element Eight: Adult Literacy and Other Adult Basic Skills

The provision of adult literacy and basic skills education is a cooperative arrangement in
the South Plains College service area. For individuals who present themselves with limited
literacy but with some level of reading skill, the college provides testing and works to enroll
these students into established developmental courses. If the level of ability is better served
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Publications

by earning a high school equivalency (GED), then the individual is referred to one of several
local agencies that provides the GED instruction. The college is the official test site for the
GED and therefore tests these individuals. There is also a growing need for ESL instruction
within the college’s service area. The college refers most ESL instruction to a community
agency. The college has ESL courses in its course inventory.

The following operational objectives are identified for this area of instruction.

Operational Objective 1: Provide a referral service for area GED programs to assist students
who are considering admission into credit programs at South Plains College. (Measures:
Departmental)

Operational Objective 2: Continue to partner with community agencies that provide GED
education to encourage the attainment of an equivalent high school diploma among high
school drop-outs. (Measures: Departmental)

Operational Objective 3: Continue to serve as a GED testing site. (Measures: Departmental)

Operational Objective 4: Expand the offering of short courses in adult basic skills as needs
are identified and resources become available. (Measures: Departmental)

The production of all major publications for South Plains College is supervised by the Office
of College Relations. In addition, each area, division, department or service shares the re-
sponsibility for ensuring that publications are accurate and consistent and rigorously adhere
to principles of good educational practice. Appropriate information for students is contained
in the South Plains College General Catalog and/or the Student Guide.

The Office of College Relations has the following objective for publications.

Operational Objective 1:  Ensure that the content and design of publications, recruitment
literature, advertising and promotional materials produced and distributed by the institution
accurately reflect the institution, exhibit a professional appearance, and adhere to high stan-
dards of integrity and good practice. (Measures: Departmental, Employee Survey)

Distance Learning Programs

South Plains College has long recognized the legitimacy of distance learning. The college’s
service area encompasses approximately 30,000 square miles, necessitating the objective
to deliver courses at a distance to serve the needs of service area constituents. The college
also assumes the responsibility, through its Continuing Education Division, to offer courses
at convenient times and locations. The college’s primary off-campus courses and programs
are clustered at the SPC Reese Center and the Byron Martin Advanced Technology Cen-
ter in Lubbock. Additionally, off-campus classroom programs are offered in selected ser-
vice area communities. An extensive dual credit program with area high schools has been
developed in recent years. The Continuing Education Division is assigned the responsibility
for the distance learning objective. All sites are visited within the service area to provide the
needed services directly or indirectly through school personnel.

Technology has not changed the original goal for distance education. It has only enhanced
it. What has changed in achieving the objective is the method of delivery of the curriculum.
The two main methodologies of delivery are web-based curricula and courses delivered via
interactive television. Policies and procedures governing distance education delivery sys-
tems and programs have been developed.

The following objectives are established for the college’s distance education initiative.

Operational Objective 1: Provide quality educational opportunities through the use of current
technology. (Measures: Departmental)
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Operational Objective 2: Operate the distance education program according to the stan-
dards set forth by SACS, THECB and the Principles of Good Practice for Academic Degree
and Certificate Programs and Courses Offered Electronically. (Measures: Departmental)

Operational Objective 3: Continue to offer courses that meet the needs of all students par-
ticipating in interactive television and web-based courses. (Measures: Departmental, CSF
A-4.1,A-4.2)

Operational Objective 4: Expand the offering of continuing education and community service
courses via interactive television and web-based media. (Measures: Departmental)

Operational Objective 5: Continue to develop partnerships that will strengthen the services
that distance education provides students. (Measures: Departmental)

Operational Objective 6: Strengthen student services for distance education students, en-
abling students to succeed in their educational endeavors. (Measures: Departmental)

Operational Objective 7: Evaluate all distance courses. (Measures: Departmental)

Operational Objective 8: Establish additional interactive classrooms as demand increases
and resources become available. (Measures: Departmental)

Operational Objective 9: Provide additional interactive classroom and WebCT training for
faculty. (Measures: Departmental)

Continuing Education, Outreach and Service Programs

Student Records

Faculty

The discussion of these topics was provided under the element of purpose dealing with con-
tinuing education and distance education. The operational objectives appear there.

The security and maintenance of student records in an integral part of the institution’s record
keeping functions. The following operational objectives have been established in order to
maintain secured student records in the Admissions and Records Office.

Operational Objective 1: Maintain adequate storage and retrieval systems for student
records for both credit and non-credit courses that include but are not limited to physical
storage of records in the Admissions and Records Office and electronic back-up files in a
secured off-site location. (Measures: Departmental, CSF C-2.1, C-2.2)

Operational Objective 2: Continue to maintain a high level of security for all student records,
respecting the rights of individual privacy. (Measures: Departmental)

Operational Objective 3: Continue to publish policies regarding the release of student direc-
tory information in the General Catalog and other student publications. (Measures: Depart-
mental)

The selection, development and retention of a competent faculty is of major importance to
the educational quality of an institution. The commitment of faculty to institutional purposes
determines in large measure the effectiveness of the total educational program. South
Plains College recognizes this axiom in the data it gathers from the biennial Employee
Satisfaction Survey, the goals of its Strategic Plan and the work of one of its first process
action teams. The college provides evidence that it has employed faculty members qualified
to accomplish its purpose in the personnel files for the institution maintained by the Human
Resources Office.
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The following operational objectives have been established in order to maintain a qualified,
competent faculty and professional staff.

Operational Objective 1: Maintain faculty policies and procedures that comply with the crite-
ria requirements of SACS (Section 4.8). (Measures: Divisional)

Operational Objective 2: Continue to operate a selection process for faculty and staff profes-
sionals to recruit personnel who embrace the college’s vision, mission and organizational
values. (Measures: Employee Survey)

Operational Objective 3: Continue to employ faculty whose degrees, credentials and/or ex-
perience meet or exceed the SACS standards. (Measures: Divisional, CSF A-6.1)

Operational Objective 4: Continue to maintain a full-time faculty ratio that exceeds the state
average for community colleges. (Measure: CSF A-6.2)

Operational Objective 5: Continue to make progress on expanding the diversity of the
college’s faculty and professional staff. (Measure: CSF E-6.1)

Operational Objective 6: Promote teaching excellence through effective professional devel-
opment programs for faculty. (Measures: Divisional, Departmental, CSF E-5.1)

The institution’s selection process for faculty is an orderly process for recruiting and appoint-
ing new faculty members. The current process was developed by a process action team as
a part of a strategic plan goal to continue to employ faculty members dedicated to students.
The process was described in the team report and adopted by the institution. The process is
described in the Policies and Procedures Manual. The college only employs faculty mem-
bers whose degrees are presented by a regionally accredited institution or whose qualifica-
tions meet the standards for exceptions described in the SACS Criteria.

When the institution offers courses for credit through distance learning activities, it meets all
criteria related to faculty. When programs are offered as distance learning (at the Lubbock
centers), students are provided with access to and interaction with full-time faculty mem-
bers.

Part-time faculty are used minimally at the college. The annual survey of community col-
leges in Texas by the Texas Community College Teachers Association shows that this
percentage is low. Therefore, the number of full-time faculty is adequate to provide effective
teaching, advising, and scholarly or creative activity, curriculum development policy-making,
planning and governance.

The college has policies concerning the employment of part-time faculty members. Orienta-
tion, supervision and evaluation of all part-time faculty members are provided by the admin-
istrators or departmental chairpersons. Part-time faculty members must provide office hours
for students.

The faculty salaries and benefits for faculty members are adequate to attract and retain
capable faculty members. The Texas Community College Teachers Association studies for
1995 and 1996 have indicated that SPC was behind the state average for beginning salaries
and that faculty members with more experience are above average. The study also showed
that SPC beginning salaries were less competitive as education levels increased. Adjust-
ments were made for 1997-98.

The fringe benefits package for all employees is adequate. The package includes two
retirement plans—teacher retirement or optional retirement and social security. The col-
lege contributes to social security and the state contributes to either the teacher or optional
retirement plans. A secondary pension plan is provided at no cost to professional employees
in the form of a yearly investment of funds into a technology-based mutual fund. The health
and medical insurance coverage paid by the college not only covers the employee but also
the spouse and family.

The criteria for salary increases are made clear each year. Percentage raises are the most
used procedure, but standard amounts and combinations have been used. The adjustments
for 1997-98 were a combination.
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The faculty have academic freedom and tenure. The Board of Regents Policy Manual and
the Faculty Handbook give the policies in this area. These policies result in contract letters
and employment deadlines which give the conditions of employment. The college does have
adequate safeguards for protection of academic freedom.

Faculty members at the institution are expected to take the initiative in promoting their own
growth as teachers, scholars, and practitioners, especially in occupational fields. Opportu-
nities for faculty members to continue their professional development are made available
through professional development (travel) budgets and in-service activities at the institution.
These activities are scheduled after needs are established by the faculty and their depart-
mental chairpersons. The college has also made a concerted effort to expand professional
development in the areas of instructional technology and multicultural/diversity awareness.
The Title 11l Strengthening Institutions Grant and technology grants from the state’s Tech-
nology Infrastructure Fund contain a professional development component for faculty. The
Professional Development Committee has been established to assess, plan and review the
professional development activities for all SPC employees.

The role of the faculty in the academic affairs of the institution is defined in the Faculty
Handbook. Committees and councils operate under particular guidelines and policies.

South Plains College has a faculty of adequate size to support its purpose. Guidelines are
established for determining standard loads and overloads.

Faculty members are evaluated periodically according to the standards outlined in the
Faculty Handbook. The procedures include student evaluation of instruction and evalua-
tions by departmental chairpersons. The criteria used are provided in the guidelines and are
consistent with the purpose and vision of the institution which focus on teaching and student
learning. The results are used to improve the performance of the faculty member and the
educational program.

Consortial Relationships and Contractual Agreements

South Plains College enters into consortial and contractual relationships in the delivery of
educational programs and courses. Most of the relationships are for the transfer of credit
hours or the articulation of SPC programs with four-year institutions. Agreements with Texas
Tech University, Wayland University, Baylor University, Angelo State University, Midwestern
State University, Eastern New Mexico University and West Texas A&M University are on

file in the offices of the divisional deans. All courses taught in the consortia are regular SPC
courses and the college has full control. The arrangements are evaluated regularly.

The college has developed a unique partnership with Texas Tech University that has re-
sulted in two collaborative agreements. The college has entered into an agreement with the
university to provide developmental education instruction for Texas Tech students who have
been fully admitted to the university. Additionally, through the Gateway Program, the college
will provide instruction for a select group of Texas Tech students who have been admitted on
a provisional basis. In the Gateway Program, participants enroll in college-level or develop-
mental courses with South Plains College, but live on the campus of Texas Tech and partici-
pate in the student life activities of the university. In both these agreements, the college has
full control of the courses and methods of instruction employed by faculty.

The college has affiliation agreements with numerous business, industry and medical facility
sites in the college’s 15-county service area for technical program instructional purposes.
The majority of these agreements are maintained on an annual bais. The technical faculty of
the instuctional divisions are responsible for supervising and evaluating students in busi-
ness, industry and clinical areas as well as evaluating the instructional sites. The institution
retains control of the instruction and ensures the educational experience complies with the
SACS Criteria.
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The college maintains Tech Prep articulation agreements with a majority of the high schools
in the college’s service area. These arrangements are carefully monitored to ensure compe-
tencies exist at the college level.

The college is a member of the Virtual College of Texas, a consortium of community col-
leges that delivers a variety of college-level courses via distance education, interactive
television systems or the Internet. Additionally, the college is a member of three distance
education consortiums with area public schools for the purpose of delivering instruction to
communities in the college’s service area.

Through its Continuing Education Division, the college maintains a number of contractual
agreements for the delivery of educational programs and instruction. These agreements
include contracted short-term training with business and industry, a contract to provide a
professional driver training program, and a contract to provide the educational program for
the Lubbock County Community Corrections Facility. These contracts are written to give suf-
ficient control to the college and are evaluated regularly. Additionally, the college maintains a
contractual agreement with the Texas Tech University Health Sciences Center in support of
the emergency medical services program. Texas Tech University provides the facilities and
the instructors for the program and South Plains College provides the curriculum and grants
college-level course credit leading to an associate degree or certificate of proficiency.

The following operational objectives have been identified for this area.

Operational Objective 1: Continue to develop and maintain articulation agreements with all
accredited senior institutions in the college’s service area to facilitate the transfer of credit.
(Measure: CSF A-3.1)

Operational Objective 2: Continue to develop and maintain articulation agreements with
independent school districts in the college’s service area in support of Tech Prep initiatives
and dual credit programs. (Measure: CSF A-3.2)

Operational Objective 3: Continue to develop consortial relationships with business and in-
dustry in order to expand educational opportunities for service area constituents. (Measures:
Divisional, Departmental)

Operational Objective 4: Continue to develop partnerships with public school districts and
institutions of higher education in the college’s service area that result in expanded and
coordinated delivery of educational services and programs to students and constituents.
(Measures: Divisional, Departmental)

Operational Objective 5: Ensure that all contractual agreements are written to give sufficient
control to the college and that agreements are evaluated regularly. (Measures: Divisional,
Departmental)
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Educational Support Services

The provision of educational support services which stimulate the mind and encourage the
total growth and development of students and which complement the educational program
is necessary for an effective institution of higher education. Vital educational support ser-
vices include student and faculty access to library and learning resources and an effective
program of student development services. The educational support services follow the in-
stitutional effectiveness guidelines outlined for educational programs. Each unit establishes
goals and objectives which serve the institutional purpose and vision, evaluates the extent
to which objectives are achieved, and demonstrates that information from evaluations is
used to alter objectives, resources, programs and services.

The institutional goal of maintaining and enhancing student support programs that address
student needs and support student success is translated into the following operational ob-
jective.

Operational Objective 1:  Provide quality educational support services based on the edu-
cational needs of students and available resources. (Measures: Divisional, Departmental,
CSF C-2.1, C-2.2)

Library and Learning Resources

Adequate library and learning resources are essential to teaching and learning. The purpose
of the library is to support the academic, technical, continuing education and community
service programs of the college by providing students, faculty, staff, and the community with
the information resources and services they need to achieve their educational objectives. A
complimentary, but less important purpose of the library, is to provide students and faculty
with an appropriate assortment of recreational and general interest materials for their read-
ing and viewing enjoyment. The library staff works closely with department chairs, faculty,
student and community patrons in determining needs and which resources to obtain and
which services to offer.

Library services at South Plains College are based out of the Levelland Campus and SPC
Reese Center libraries. Services provided include reference assistance, bibliographic
instruction, loan of print and non-print materials from both local holdings and via interlibrary
loan nationwide, access to and assistance with extensive informational databases, laminat-
ing, audio and video duplicating, photocopying, and reciprocal borrowing privileges state-
wide.

To accomplish its purpose the library establishes the following objectives.

Operational Objective 1: Maintain the current adequate level of professional librarians and
support staff at the Levelland Campus and SPC Reese Center sites. (Measures: Depart-
mental)

Operational Objective 2: Select and purchase appropriate and sufficient print and non-print
materials, including the lease of information databases suitable for the instructional needs of
the college, with the goal of providing access to the maximum amount of relevant informa-
tion available within the constraints of the libraries’ budget. (Measures: Departmental)

Operational Objective 3: Provide improved automated systems in the following areas: online
public access catalog (OPAC), circulation, cataloging, and acquisitions. (Measures: Depart-
mental)

Operational Objective 4: Provide bibliographic instruction to the college community and
interested groups, including orientations, personal assistance, computer-assisted instruction
and printed information. (Measures: Departmental)

Operational Objective 5: Provide hours of service that are equal to or greater than the aver-
age statewide for Texas community college libraries. (Measures: Departmental)
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Operational Objective 6: Improve the facilities and equipment for housing and using materi-
als. (Measures: Departmental)

Operational Objective 7: Evaluate resources and services annually via student surveys, re-
views of holdings by library staff and faculty, comparison with similar institutions, and direct
feedback from all users. (Measures: Library Users Survey)

In recent years, there has been a considerable shift in the format of information resources
and services provided to the college community, i.e., from paper to electronic. While pa-

per books and periodicals remain an important portion of the permanent collection and its
ongoing development, the expansion of electronic resources and services has allowed the
libraries to provide exponentially more access to information than ever before at a far lower
cost per unit. Electronic resources and services have also removed the barriers of distance
and time for library users remote from the campuses, particularly in concert with the libraries’
participation in a number of statewide and nationwide information-sharing consortia.

The library web site has emerged as the primary means of delivery for electronic resources
and services, as well as news, information, and instruction about services offered. From

the library web site, users may access a wealth of online information in all subject areas.
The majority of this information is available in proprietary databases carefully selected and
leased by the libraries. Access to these databases is available through any college comput-
er; they may also be accessed from remote sites, including users’ homes, by means of proxy
access provided by the libraries. Library users are encouraged to submit e-mail regarding
comments, complaints, and/or suggestions for purchase or new services via convenient links
on the library web site. Additionally, a new automated library management system, Voyager,
was launched in the spring of 2001 and has proven to be a great success.

The Levelland library is staffed by four full-time librarians, three full-time clerical support
staff, and a number of student assistants. The SPC Reese Center library is staffed by two
full-time librarians, a full-time clerical support person, and a number of student assistants.
The staffing level at both locations is adequate for current and projected future needs. Each
librarian at both locations holds a master’s degree in library science from an institution ac-
credited by the American Library Association.

Library services are evaluated by student surveys, direct feedback, the college library com-
mittee, quality control measures implemented by the professional library staff, and compari-
sons with similar institutions. The libraries seek to respond to changing informational needs
by the acquisition of new materials and services suited to a dynamic, progressive curriculum.

Instructional Support

For the most part, SPC takes a decentralized approach to providing instructional support
services designed to enhance student success. Laboratories, audiovisual equipment, and
equipment for the projection of computer output, are funded and distributed through depart-
ments and departmental budgets. Audiovisual services for students are centralized in the
library. Duplication services are provided in the copy center on the Levelland Campus and in
the library at other locations. SPC maintains learning resource centers at its campus loca-
tions. The Teaching and Learning Center is housed on the second and third floors of the
Library on the Levelland Campus. The Student Academic Center/Basic Skills Lab is located
in Building 4 at the SPC Reese Center. Each facility provides reading and learning strate-
gies, instruction in basic skills, peer-tutoring, computer-aided instruction, student and public
access computer labs and opportunities for independent study.

To support the curriculum and instructional processes, the following operational objectives
are identified.

Operational Objective 1: Provide a variety of facilities and instructional support services
which are organized and administered to provide easy access for faculty and student users.
(Measures: Departmental)
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Operational Objective 2: Provide reading and learning strategies, developmental courses,
collegiate instruction in reading and human development, peer-tutoring, computer-aided-
instruction, independent-study opportunities, workshops and seminars, and a variety of
learning assessments for students and prospective students so that evaluations using

data from the following sources (student demographic and numbered served data, student
performance on the TASP Reading Test, GPA at SPC) indicate success. (Measures: Depart-
mental)

Information Technology Resources and Systems

Incorporating technological advances into college operations has been a strategic goal of
the college for the past six years. The resources that have resulted from this effort have
included computers for instructional programs and individual use, computer networks for
connecting classes, multiple buildings and locations, the expansion of web-based delivery of
instruction and information, and technologies related to multimedia presentations, up-to-date
software, electronic communications (e-mail) and data sharing, and user training. These
resources have been distributed across all operational areas of the institution and locations.

The South Plains College policy for the allocation and use of computer and information tech-
nology is established via the administrative organization and the planning and budgeting
processes. The Office of Information Technology is responsible for managing and coordinat-
ing information technology resources and systems. The purpose of the Information Technol-
ogy Office is to provide information technology systems, services, computing facilities and
network infrastructure to support the college in achieving its instructional and administrative
goals and objectives.

The planning and budgeting processes bring forth requests for the allocation of information
technology and resources. The Technology Committee recommends to the Administrative
Council the priorities for the technology infrastructure of the college. The allocation of these
resources is generally prioritized as follows: 1) instructional needs necessary for adequate
computer instruction in departments, 2) administrative needs to maintain the financial,
student and other administrative records and 3) the network needs to establish and maintain
the backbone of the institutional network. This policy is evaluated regularly.

The following objectives are established for the information technology systems.

Operational Objective 1: Continue to implement, evaluate and adequately fund a technol-
ogy plan that addresses current and future needs of students and constituents. (Measures:
Departmental)

Operational Objective 2: Continue to incorporate technology advances and resources
(hardware, software, databases, networks and technical and user services staff) into the op-
erations of the college so that students exit with fundamental computer, information technol-
ogy and electronic communication knowledge and skills. (Measures: Departmental)

Operational Objective 3: Provide ongoing technology training of faculty and staff members
via in-service instruction, professional development programs and continuing education and
regular credit courses. (Measures: Departmental, Employee Survey)

Operational Objective 4: Undertake IT staff training and development associated with the
new software environment and enable staff to provide the college with knowledge and skills
to best utilize its information systems technology to improve the administration and delivery
of information. (Measures: Departmental)

Operational Objective 5: Provide and maintain a software development environment for sup-
port of strategic information systems that will enable the college to use information technolo-
gy to its best advantage in the support of its institutional purpose. (Measures: Departmental)

Operational Objective 6: Install and maintain security measures to protect the confidentiality
and integrity of academic systems, administrative systems and institutional networks. (Mea-
sures: Departmental)
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Operational Objective 7: Define a program for maintaining and replacing equipment and
software so that they remain consistent with current technology. (Measures: Departmental)

Operational Objective 8: Support continuous technology information among faculty and
staff by updating the web page devoted to new technologies and virus updates. (Measures:
Departmental)

Operational Objective 9: Implement technology-based solutions that simplify administrative
procedures, increase efficiency and enhance service to students and constituents. (Mea-
sures: Departmental)

Operational Objective 10: Continue to develop and integrate the college’s information and
communications infrastructure to accommodate user-friendly access to computer systems
and data. (Measures: Departmental)

Student Affairs

Student development services are essential to the achievement of the goals of the institu-
tion. Student services consist of a combination of support services to help and encourage
students to attain their full potential and to encourage them to reach mature and responsible
decisions, regardless of the nature of the challenge they encounter. The Student Affairs Divi-
sion is organized on the premise that all of college life, both in and out of class, represents
a real and significant part of the student’s educational development—cultural, social, moral,
intellectual and physical.

Although admissions and records and institutional research and reports are a part of the
Student Affairs Division, they are discussed in other portions of this document.

Element six of the statement of purpose states that the institution provides a comprehensive
program of student services, including assessment, counseling, advisement, job place-
ment, tutoring, social activities, community cultural leadership and wellness-fithess services.
The Student Affairs Division supports the educational purpose and mission of South Plains
College and assists in the development of each student’s life by maintaining and develop-
ing a combination of support services designed to assist students in achieving success and
maximizing their unique and individual talents both in and out of the classroom.

The operational objectives of the division include the following.

Operational Objective 1: Provide a comprehensive and effective program of student support
services designed to recruit, retain and develop students to their maximum potential. (Mea-
sures: Divisional, CSF C-2.1, 2.2)

Operational Objective 2: Continue a strong commitment to developing and enhancing enroll-
ment services for prospective students. (Measures: Divisional, Departmental)

Operational Objective 3: Develop and implement strategies that increase student success,
retention and graduation rates. (Measures: Divisional, Departmental, CSF B-1.1, CSF B-2.1,
B-2.2, B-2.3, B-2.4, CSF C-3.1, C-3.2, C-3.3, C-3.4)

Operational Objective 4: Promote a campus environment that is conducive to student learn-
ing and inclusive of diverse student populations. (Measures: Divisional, Departmental, CSF
C-2.1, C-2.2, Employee Survey)

Operational Objective 5: Continue to involve students in the college community by providing
appropriate student organizations, activities, publications and opportunities for interaction
with faculty, staff and peers outside of class. (Measures: Divisional, Departmental)

Operational Objective 6: Continue to implement cross-functional approaches designed to
integrate support systems in the areas of counseling and guidance, orientation, advisement
and registration. (Measures: Divisional, Departmental)
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Operational Objective 7: Develop and implement an enrollment management plan that pro-
vides for the integration of student services in support of recruitment strategies and goals.
(Measures: Divisional, Departmental)

Operational Objective 8: Continue to encourage positive student outcomes by enhancing
the delivery of quality assessment, advisement, career guidance, personal adjustment and
job placement services. (Measures: Divisional, Departmental, CSF C-2.1, C-2.2)

Operational Objective 9: Provide effective and efficient administrative support for all Student
Affairs departments with respect to leadership, communication, fiscal support and human
resource development. (Measures: Divisional, Departmental)

Operational Objective 10: Develop and maintain departmental resources that support quality
student services based on identified student needs. (Measures: Divisional, Departmental)

Each area of student affairs has developed operational objectives and strategies designed
to accomplish the stated purpose of that area and the general goals and objectives of

the Student Affairs Division. All student affairs are administered by the Vice President for
Student Affairs. The student services areas have organizational status commensurate with
other major administrative units of the institution. The individuals staffing student services
areas have academic preparation and experience consistent with their assignments and
the human, physical, financial and equipment resources budgeted for student services are
adequate to support the goals of the institution.

Guidance and Counseling

The goal of the guidance and counseling program at the college is to assist students in
defining and meeting their educational and career goals. This goal is directly related to the
institutional purpose of providing quality student support services.

The operational objectives for guidance and counseling are as follows.

Operational Objective 1: Serve as a source of general information concerning academic
transfer and technical programs for current and prospective students, parents, high school
counselors and the general public. (Measures: Departmental)

Operational Objective 2: Provide academic, career and personal assessment services that
meet the needs of students, instructional programs and the college community. (Measures:
Departmental)

Operational Objective 3: Provide information and advising services for students who are

undecided about a major area of study and students who need developmental studies to
enhance their skills and competencies in order to successfully complete their educational
goals. (Measures: Departmental)

Operational Objective 4: Assist students in clarifying their career and educational goals and
advise students about career and program opportunities. (Measures: Departmental)

Operational Objective 5: Offer a career development program through the use of classroom
instruction and other services that provides students the opportunity to explore their inter-
ests, abilities, values and personality style and to research the world of work to determine
unique career goals. (Measures: Departmental)

Operational Objective 6: Expand self-evaluation and career instruction to the Internet, of-
fering students access to self-evaluation tools, career and world of work research, and the
opportunity to develop career goals. (Measures: Departmental)

Operational Objective 7: Incorporate appropriate instructional technology to enhance in-
struction and student outcomes. (Measures: Departmental)

Operational Objective 8: Provide current, factual information for students seeking to transfer
to other colleges and universities. (Measures: Departmental)
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Operational Objective 9: Provide personal counseling for students to assist them in over-
coming obstacles to meeting their educational and career goals and maintaining a healthy
life perspective. (Measures: Departmental)

Operational Objective 10: Continue to develop partnerships with area public schools and
universities to ease the transition from institution to institution. (Measures: Departmental)

Operational Objective 11: Provide opportunities for professional and support staff develop-
ment in order to enhance advising, instruction and counseling skills and delivery of services.
(Measures: Departmental)

Operational Objective 12: Provide well-maintained equipment and facilities that are condu-
cive to successful advising, assessment, counseling and instruction. (Measures: Depart-
mental)

Operational Objective 13: Foster the participation of students in student clubs and organiza-
tions and student activities. (Measures: Departmental)

Special Services

South Plains College is committed to providing lifelong learning opportunities for all capable
students who seek a college education. To underscore its commitment to student success,
the college has established the special services program at its Levelland and Reese Center
locations to assist students with unique circumstance or special needs.

The special service office provides a variety of services to individuals who qualify for servic-
es following Federal Guidelines for students with disabilities. The office also serves students
who are economically or academically disadvantaged, are enrolled in non-traditional gender
programs, or have limited English proficiency. The program is funded in part from federal
Carl Perkins grant funds.

Services that are available to qualified students include but are not limited to guidance and
counseling, career counseling, academic advisement, job placement assistance, remedial
instruction, classroom modification, alternative teaching and/or examination methods, adap-
tive equipment, diagnostics, transportation and childcare. Ongoing efforts are made by all
faculty and staff to assist students toward improvement of their quality of life through educa-
tional opportunities and/or skill development for employment.

The following operational objectives have been identified for the special services area.

Operational Objective 1: Ensure quality of services and access to facilities and services for
individuals with disabilities and special needs. (Measures: Departmental)

Operational Objective 2: Promote a campus environment that is conducive to student learn-
ing and inclusive of diverse student populations. (Measures: Departmental)

Operational Objective 3: Assist special services students in clarifying their career goals and
advise students about career and program opportunities. (Measures: Departmental)

Operational Objective 4: Incorporate appropriate instructional technology to enhance in-
struction and student outcomes for students with disabilities. (Measures: Departmental)

Operational Objective 5: Provide opportunities for professional and support staff develop-
ment in order to enhance student outcomes.

Operational Objective 6: Continue to develop partnerships with area public schools and
universities to ease the transition from institution to institution. (Measures: Departmental)

Operational Ojbective 7: Explore the possibility of expanding assistance and services for
academic transfer majors who have special needs and/or who are members of special
populations. (Measures: Departmental)

Operational Objective 8: Review personnel needs to assist with the delivery of testing and
special services. (Measures: Departmental)
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Operational Objective 9: Increase awareness of faculty and staff of the needs of students
with disabilities. (Measures: Departmental)

Multicultural Services

The Multicultural Services Office has been established to coordinate and enhance college-
wide efforts to promote diversity in the context of the college’s institutional plan. The aim of
the office is to provide services that incorporate diversity awareness/training, new student
recruitment, individual counseling with students and faculty, student group advisement and
educational alliances with community groups. The Multicultural Services Office is partially
funded through the college’s Title 11l Strengthening Institutions grant.

The office has the following operational objectives.

Operational Objective 1: Maintain and enhance the coordination of system-wide diversity
awareness for students, faculty and staff. (Measures: Departmental)

Operational Objective 2: Continue to enhance and develop a faculty-training program that
fosters the infusion of diversity into the classroom climate and curriculum. (Measures: De-
partmental)

Operational Objective 3: Continue to assist in the development, implementation and evalu-
ation of recruiting and support strategies that target underrepresented, underprepared and
underemployed populations. (Measures: Departmental, CSF C-1.3, C-1.4, C-1.5, C-1.6)

Operational Objective 4: Continue to develop partnerships with institutions of higher educa-
tion, community agencies and businesses to increase outreach efforts in terms of access
and public relations with our diverse service area. (Measures: Departmental)

Operational Objective 5: Continue to provide advisement and resource referral in the areas
of diversity and academic support services for students, faculty and staff. (Measures: De-
partmental)

Operational Objective 6: Continue to increase knowledge and skill in the areas of access,
equity and diversity by participating in professional development activities. (Measures: De-
partmental)

Student Activities and Student Government

The Student Activities Office attempts to reach all student populations through special
programming that is consistent with the educational goals of South Plains College. The
office operates on the premise that the entire collegiate experience both in and out of the
classroom can significantly and positively affect the development of each student’s life. The
Student Activities Office promotes campus clubs and organizations and provides opportuni-
ties for each club and organization to actively participate in campus activities. The Student
Government Association is one of the organizations on campus that assists the director in
planning an activity program consistent with student interests and needs.

Operational Objective 1: Provide student activities, student clubs and student organizations
based on student needs and interests. (Measures: Departmental)

Operational Objective 2: Maintain and publish statements which define the role of students
in institutional decision-making. (Measures: Departmental)

Operational Objective 3: Maintain and publish policies and procedures that govern the role
of the institution in supervising student activities, student clubs, and student organizations.
(Measures: Departmental)

Operational Objective 4: Maintain, recruit, hire and train competent and effective personnel.
(Measures: Departmental)
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Operational Objective 5: Regularly measure and assess the effectiveness of the program,
facilities, equipment, policies/procedures and personnel with appropriate measurement
tools. (Measures: Departmental)

The college statement regarding the students’ role in the institutional decision-making
process is published in the Governance and Management section of the Student Guide.
The policies and procedures governing the supervisory role over student activities are also
contained in this publication.

Student Publications

The college supports student publications and other broadcast media for the distribution

of student-produced articles, pictures and programs. The Plainsman Press is a publication
of the journalism program in the Department of Communication. This newspaper exists to
serve as a learning lab for those students who are taking journalism courses, and addition-
ally it serves to inform the college community, to stimulate interest in projects that benefit
the college, to examine issues editorially, and to serve as a public forum for faculty and
student opinion through letters to the editor. SPC-TV offers students in the telecommunica-
tions program the opportunity to work in the production of television programming that is
cablecast on channel 10 locally in Levelland, Brownfield, Morton and Littlefield. The college,
via the instructors, exercises the role of publisher of these media outlets. While the opinions
expressed are disclaimed as not being those of the college, students learn about the roles
of editors and publishers in the actual media settings. Statements regarding student publica-
tions appear in those publications, the College Catalog, and in the syllabi of the courses in
which the publications are produced.

Operational Objective 1: Continue to provide publishing support for the student newspaper
and student-produced television programming within the context of the instructional program
of the college. (Measures: Divisional, Departmental)

Operational Objective 2: Provide clearly written statements of the institution’s responsibilities
regarding student publications. (Measures: Divisional, Departmental)

Student Behavior and Police Department

Student behavior that contributes to an atmosphere for teaching and learning is very impor-
tant on the college campus. The institution establishes the following objectives related to
student behavior.

Operational Objective 1: Clearly define, publish and broadly distribute a statement of stu-
dent rights and responsibilities and all disciplinary procedures. (Measures: Departmental)

A statement of student rights and responsibilities is published in the Student Guide in a sec-
tion by that name. The disciplinary procedures are defined in the “Student Conduct” section
of that publication. The Campus Police Department plays an important role in the enforce-
ment of student conduct rules and in the overall security of campus locations.

The Campus Police Department supports the educational purpose and mission of South
Plains College and assists in the development of each student’s life by providing law en-
forcement and security services to the campus community, focusing on the protection of life
and property.

The following operational objectives have been identified for the Campus Police Depart-
ment.

Operational Objective 2: Provide high visibility by associating and communicating with the
campus community. (Measures: Departmental)

Operational Objective 3: Provide law enforcement services that includes a focus on safety,
security and education. (Measures: Departmental)
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Operational Objective 4: Maintain a licensed police department of the highest professional
standards. (Measures: Departmental)

Operational Objective 5: Regularly measure and assess the effectiveness of the depart-
ment, facilities, equipment, policies/procedures, and personnel with appropriate measure-
ment tools. (Measures: Departmental)

Student Residence Halls

Student residence halls support the educational purpose and mission of the college by pro-
viding a diverse on-campus residential environment that is conducive to the academic and
social development of each student’s life. The following objectives are identified.

Operational Objective 1: Continue to develop and implement policies and procedures gov-
erning residence halls. (Measures: Departmental)

Operational Objective 2: Develop and implement reasonable precautions to provide a
healthy, safe and secure residential environment. (Measures: Departmental)

Operational Objective 3: Provide adequate student housing facilities and equipment that is
well maintained in appearance, integrity and function. (Measures: Departmental)

Operational Objective 4: Maintain, recruit, hire and train competent and effective personnel.
(Measures: Departmental)

Operational Objective 5: Regularly measure and assess the effectiveness of the resident
hall program, facilities, equipment, policies/procedures and personnel with appropriate mea-
surement tools. (Measures: Departmental)

Student Health Services

Student Health Services supports the educational purpose and mission of South Plains
College and assists in the development of each student’s life by providing diversified health
services to all students enrolled in six or more hours on the Levelland Campus. The service
provides qualified students access to a registered nurse and a licensed physician for routine
minor health care.

The following objectives are established for health services area.

Operational Objective 1: Provide health services that include minor care, educational pro-
grams, individual counseling, referrals and the services of a registered nurse and licensed
physician. (Measures: Departmental)

Operational Objective 2: Provide a fully equipped medical clinic that is centrally located to
the student population. (Measures: Departmental)

Operational Objective 3: Maintain and publish statements that define the role and scope of
the student health service. (Measures: Departmental)

Operational Objective 4: Maintain, recruit, hire and train competent and effective profes-
sional personnel. (Measures: Departmental)

Operational Objective 5: Regularly measure and assess the effectiveness of the student
health program, facilities, equipment, policies/procedures and personnel with appropriate
measurement tools. (Measures: Departmental)
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Financial Aid

The goal of the Financial Aid Office is to provide students access to education and to help
students attain their educational goals by helping those eligible obtain financial aid. Federal
and state rules can greatly affect the workload in this office. The general objectives of the
Financial Aid Office are as follows.

Operational Objective 1:  Provide clear information and help individuals seeking the ser-
vices of the Financial Aid Office in a courteous and efficient manner which demonstrates an
interest in the individual, a willingness to help, and a positive attitude. (Measures: Depart-
mental)

Operational Objective 2: Operate the office within the rules and regulations provided by the
sources of the aid. (Measures: Departmental)

Operational Objective 3: Cooperate in the institution-wide coordination of all financial aid
awards so that SACS reviews indicate that such coordination is adequate. (Measures: De-
partmental)

Operational Objective 4: Comply with the regulations of the student loan programs as estab-
lished under the federal rules. (Measures: Departmental)

New Student Relations

The Office of New Student Relations is responsible for coordinating and directing the stu-
dent recruitment and outreach activities of the college in order to attract and retain a diverse
student body. The following objectives are identified.

Operational Objective 1: Direct and coordinate student recruitment outreach activities to
area high schools. (Measures: Departmental)

Operational Objective 2: Promote the college to non-traditional adult student markets. (Mea-
sures: Departmental)

Operational Objective 3: Coordinate the college’s participation in specific recruitment events
that produce inquiries about the college from prospective students. (Measures: Departmen-
tal)

Operational Objective 4: Manage a response system to prospective student inquiries. (Mea-
sures: Departmental)

Operational Objective 5: Coordinate a program of campus tours for prospective students
and other visitors. (Measures: Departmental)

Operational Objective 6: Assist in marketing college programs and services to recruit a
stable and representative student body. (Measures: Departmental, CSF C-1.1, C-1.2, C-1.3,
C-14,C-1.5,C-1.6)

Operational Objective 7: Enroll graduates from SPC service area high schools in which the
college actively recruits. (Measures: Departmental, CSF C-1.2)

Intramural Athletics

The intramural athletic program is operated under the supervision of the Director of Athlet-
ics. The program contributes to the personal development of students and is related to the
total program of the college. These programs are directed by qualified personnel and are
appropriately funded.

Operational Objective 1: Offer a range of activities and sports based on student interest and
needs. (Measures: Departmental)
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Intercollegiate Athletics

South Plains College operates a strongly competitive intercollegiate athletic program con-

sisting of men’s and women’s basketball and men’s and women’s cross country and track.
The college will field an intercollegiate men’s and women’s rodeo team with the start of the
2001-2002 academic year.

The athletic program is operated in strict adherence to a written statement of purpose and
philosophy and identified goals and objectives that has been developed by the administra-
tion, in consultation with the athletic director, with appropriate input from the faculty athletic
committee. The program and its elements are described in the Department of Intercollegiate
Athletics Policy and Procedures Manual which has official institutional approval. The state-
ment of goals is in harmony with, and supportive of, the institutional purpose and references
academic progress, personal achievement and development (physical, social and emotion-
al), school image, wins and losses, and total competitiveness. Success is measured based
on the stated goals. The intercollegiate athletics program is evaluated continually, and two
formal evaluations occur each spring. Evaluations of the personnel, programs and facilities
are conducted each spring by the Director of Athletics. The President and the Athletic Direc-
tor then conduct a systematic evaluation of the total program. This process looks specifically
at athletics as an integral part of the education of student-athletes and how athletics fits into
the educational purpose of the institution. The evaluation of the athletic program is a part of
regular evaluations, including the self-study and reaffirmation process.

The athletic programs are controlled by the administration which contributes to its direction.
The faculty and students also participate in guiding the program. The Board of Regents do
provide oversight for the program and receive periodic reports. Ultimate responsibility for the
control of the department rests with the President of the college who supervises the Athletic
Director. The roles and responsibilities of each of the positions which provide supervision
are explicitly defined and clearly understood by all parties.

All fiscal matters pertaining to the athletics program are controlled by the administration,
with the ultimate responsibility resting with the President. The booster club, The Texan Club,
does raise and expend funds for the program. However, all this financial activity requires the
approval of the administration and there is a regular independent audit.

The administration of financial aid to students is included in the institution’s regular bud-
geting, accounting, and auditing procedures. All income and expenditures for the athletic
program flow through the Business Office accounting system and are appropriately audited.

The Athletic Department Policy and Procedures Manual gives written policies that include
but are not limited to recruitment, financial aid, and continuing eligibility of athletes. Admis-
sion at SPC is “open door” and the same policies apply to all students including athletes.
The Business Office, the Financial Aid Office, and the Admissions and Records Office are
responsible for implementing and monitoring academic, admission and financial aid policies.

The goal of the Intercollegiate Athletics Program is to produce athletes who play and act like
winners on the campus, court, track, arena and most importantly, the classroom.

The following operational objectives are established for the athletics program.

Operational Objective 1: Produce winning teams in all sports that are nationally ranked,
qualify for regional competition and are competitive nationally. (Measures: Departmental)

Operational Objective 2: Provide a positive image of South Plains College student-athletes
on campus and on the road. (Measures: Departmental)

Operational Objective 3: Produce student-athletes who make satisfactory academic prog-
ress at all times. (Measures: Departmental)

Operational Objective 4: Produce academically, physically, emotionally, and socially well-ad-
justed sophomore athletes who find places in four-year athletic programs so that they may
continue progress toward their academic degrees or who may continue in their academic
pursuits without being in sports. (Measures: Departmental)
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Operational Objective 5: Maintain athletic, fithess and recreational facilities that support the
program and facilitate student, faculty, staff and community involvement in athletic events.
(Measures: Departmental)

Administrative Processes
Organization and Administration

South Plains College is organized administratively to bring together its various resources
and allocate them effectively to accomplish institutional goals and purposes. The organiza-
tional pattern is designed to work within the context of Texas law and the context in which
SPC operates.

Texas law defines the legal authority for community college districts in the state (Texas Edu-
cation Code, 130). These districts are political subdivisions of the state government. While
that state code refers to junior colleges, the colleges, including South Plains College, are
community colleges in the current meaning of that phrase. The state law has long allowed
colleges to change the name of the college based on a board vote. Beginning in 1997, the
law allowed the junior college districts to change their names to community college districts
based solely on board resolution. The South Plains Junior College District board has not
made that change. The district name appears only in official board policy manual (Board of
Regents Policy Statements) and on certain legal documents. In all other cases South Plains
College, the official name for the college, is used. Therefore, the name of the college is ac-
curate, descriptive, and appropriate.

The organization of the institution is fundamentally sound and is designed to function effec-
tively by encouraging administrators to assume a large measure of independent judgement
in executing their duties. The organizational plan features a President and eight positions
which report directly to the President (See Appendix G). Four are line positions and four are
staff positions. The titles of chief administrators appear in the organizational chart, in the
College Policy and Procedures Manual and in the Faculty Handbook. Descriptions of the po-
sition and the associated responsibilities are published in the College Policy and Procedures
Manual. This manual and the College Catalog designate the divisions of the institution,
describe the programs and offerings, and the names of the degrees awarded accurately,
descriptively and appropriately.

Governing Board

Texas law creates the board of trustees or regents as the legal body responsible for the
institution and for policy making. As defined in the board policy manual, board action must
result from a decision of the whole, and no one can take official action for the board unless
authorized to do so. The duties of the board, organization and committee structure, and
frequency of meetings are also clearly defined in that manual.

The Texas Education Code defines the number of board members for the various types of
junior college districts. For South Plains College, that number is seven. Each board member
serves a six-year term and is elected by position. The terms are staggered to assure appro-
priate continuity. The Education Code defines the process for removing board members.

The board functions are defined in the board policy manual. Those functions include estab-
lishing policy, securing financial resources to support adequately the institution, selecting
the chief executive officer and auditor. Proper procedures to adequately inform the board
about the financial condition and stability of the institution have been established and are in
practice. The board is not subject to undue pressure from political, religious or other external
bodies. It also protects the administration from similar pressures. The board policy manual
makes a clear distinction in writing between the policy-making functions of the governing
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Administration

board and the responsibility of the administration and faculty to administer and implement
policy.

Lay advisory committees are used three ways at the institution. Technical programs use
advisory committees to help the faculty know the education requirements within particular
fields. The roles of these committees are clearly defined, and minutes of the regular meet-
ings are kept on file. The college makes use of an advisory board of Lubbock business and
community leaders to provide input and feedback regarding community needs in Lubbock.
Finally, ad hoc advisory committees are used for special projects. The roles are clearly
defined.

The official policies of the institution are contained in the Board of Regents Policy State-
ments manual. This manual contains the policies on tenure and due process. Those board
policies and those established by the administration appear in the Policies and Procedures
Manual. One section of the Policies and Procedures Manual is the Faculty Handbook which
is also published separately. Thus, the duties and responsibilities of administrative officers,
patterns of institutional organization, the role of the faculty in institutional governance and
the other policies and procedures that affect the faculty and other personnel are published in
official documents.

The following objectives are established by the governing board.

Operational Objective 1: Operate within board policy regarding decisions of the whole.
(Measures: Board Actions, Divisional)

Operational Objective 2: Establish general polices and allow the administration and faculty
to administer and implement policy within a broad framework established by the board.
(Measures: Board Actions, Divisional)

Operational Objective 3: Follow the written distinction made in board policy between the es-
tablishment of policy and the administration and implementation of policy. (Measures: Board
Actions, Divisional)

Operational Objective 4: Secure financial resources to support the institutional goals. (Mea-
sures: Board Actions, Divisional, CSF E-2.5, E-2.6, CSF E-3.1, E-3.2, E-3.3)

Operational Objective 5: Establish proper procedures to ensure that it is adequately in-
formed about the financial condition and the stability of the institution. (Measures: Board
Actions, Divisional)

Operational Objective 6: Resist undue pressure from political, religious, and other external
bodies and protect the administration from such pressures. (Measures: Board Actions, Divi-
sional)

The administrative organization is reflective of the purpose and philosophy of the institution
and each functional unit to perform its particular responsibilities as defined in the institutional
purpose. Administrative responsibility and authority for all educational offerings and func-
tions of the institution are clearly identified in practice and in the organizational chart. Copies
of the chart are part of the policy manuals. The duties of the President and the eight posi-
tions directly responsible to the President are clearly defined and published in the Policies
and Procedures Manual. The administrative staff members have the proper credentials,
experience and competence for their responsibilities. Each administrator is evaluated peri-
odically.

The college administration is organized into two groups for the purpose of managing and
communicating. The Executive Council consists of the President, the Vice President for
Academic Affairs, the Vice President for Student Affairs, the Vice President for Finance
and Administration, and the Provost. The Administrative Council consists of the Executive
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Council plus the Dean of Instruction, the Dean of Health Occupations, the Dean of Techni-
cal Education, the Dean of Continuing and Distance Education, the Dean of Admissions and
Records, and the Dean of College Relations.

The goal of the administration is to harness institutional resources and allocate them ef-
fectively in the achievement of the stated purpose. The resources important to the allocation
process are the human resources, physical resources and financial resources.

The following objectives are established for the administration organization.

Operational Objective 1: Provide a resource allocation process that supports institutional
purpose and vision as measured by expenditure patterns and feedback from employees,
budget performance, examples of cost/budget efficiency, a synchronization of planning and
budget process. (Measures: Employee Survey, CSF E-2.1, E-2.5, CSF E-3.1)

Operational Objective 2: Maximize opportunities for employees and students to contribute
to the decision-making process and continuous quality improvement process. (Measures:
Employee Survey, CSF E-7.1)

Operational Objective 3: Develop and implement a structured professional development
program for faculty and staff which responds to the needs of the employee, the college, and
students. (Measures: CSF E-5.1)

Operational Objective 4: Develop strategies for identifying and promoting leadership at all
levels. (Measures: Employee Survey, Divisional)

Operational Objective 5: Continue to provide employee recognition, rewards and opportuni-
ties for advancement. (Measures: Employee Survey)

Operational Objective 6: Continue to foster the “SPC family atmosphere.” (Measures: Em-
ployee Survey)

Operational Objective 7: Foster and facilitate timely, accurate, college-wide communications
by improving vertical and lateral lines of communications within the organization.

Operational Objective 8: Seek appropriate and competitive levels of compensation for faculty
and staff. (Measures: Employee Survey)

Operational Objective 9: Develop activities that build stronger teams and that contribute to
an appreciation for teamwork and unity of purpose. (Measures: Employee Survey)

Operational Objective 10: Implement technology-based solutions that simplify administrative
procedures and processes, increase efficiency and enhance service to students and con-
stituents. (Measures: Employee Survey)

Operational Objective 11: Continue to develop and integrate the college’s information and
communications infrastructure to accommodate user-friendly access to computer systems
and data. (Measures: Employee Survey)

Human Resources

South Plains College recognizes that its most valuable asset is its employees. More than
450 persons are currently employed by the institution. Each professional employee has
documented credentials, and each classified employee has demonstrated technical com-
petencies. SPC has as a part of its strategic plan a goal to build upon the quality of SPC
employees and their dedication to students.

The Human Resources Office is responsible for coordinating the recruitment and hiring of
qualified personnel for the college. Additionally, the office manages the college’s program of
employee benefits.

The following operational objectives have been established for the office.
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Operational Objective 1: Assist the supervisors of professional faculty and staff fill the
vacancies that may occur with fully credentialed personnel who demonstrate a commitment
to the purposes of the institution and who have potential for helping the institution improve
each student’s life. (Measures: Departmental, CSF A-4.1, A-4.2, A-4.3, CSF A-6.2)

Operational Objective 2: Maintain a classified workforce that is technically competent and
supportive of the purpose and vision of SPC. (Measures: Departmental)

Operational Objective 3: Maintain all personnel records and administer all personnel policies
governing employees. (Measures: Departmental)

Operational Objective 4: Provide a confidential resource for employees to request informa-
tion in regards to their benefits and institutional policy. (Measures: Departmental)

Operational Objective 5: Draft, communicate and implement an employee handbook for all
non-faculty employees. (Measures: Departmental)

Operational Objective 6: Review and update the human resources section of the College
Policy and Procedures Manual. (Measures: Departmental)

Operational Objective 7: Assess the management training needs of departmental supervi-
sors and coordinate the development of training programs and/or the distribution of materi-
als to meet those needs. (Measures: Departmental)

Operational Objective 8: Assess the training needs of classified personnel and provide pro-
fessional development programs to meet those needs. (Measures: Departmental)

Institutional Advancement
Development and Fund Raising

The Development Office assists with the institutional advancement of South Plains College

through its management of the SPC Foundation, the administration of scholarship programs
and the coordination of fund raising activities. It is headed by a director who reports directly

to the President. The director is qualified to administer the program based on education and
experience.

The South Plains College Foundation is a nonprofit, tax-exempt corporation chartered

in 1979 by the State of Texas which exists to support the purposes of the institution. The
foundation is governed by a board of directors and executive council. The governing bod-
ies are composed of friends of the college as well as college regents and administrators.
The foundation exists to support and assist the college in meeting needs that cannot be met
through regular tax sources or other funding opportunities. Private support, when applied to
specific needs, can make an immediate and sometimes dramatic difference in South Plains
College’s ability to meet short-term and long-term challenges.

The SPC Foundation encourages gifts from the private sector for the support of scholar-
ships, endowments, buildings and equipment, memorials and unrestricted funds. Faculty
and friends of the college are encouraged to assist in these projects.

All aspects of the fund raising process are a part of the planning process and are evaluated
regularly. The institution has policies and procedures for scholarship fund raising. These
procedures are appropriately disseminated and followed.

The Development Office is also in charge of alumni affairs. The activities (primarily the com-
munication with alumni via an alumni newsletter and an awards program) are designed to
encourage former students to continue to participate in the development of the institution.
The alumni activities help the institution to evaluate institutional effectiveness by providing
data regarding where alumni are and what they are doing. The office attempts to maintain
up-to-date records. The institution honors a number of former students as distinguished
alumni every two or three years.
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Operational Objective 1: Manage the South Plains College Foundation funds according to
the investment policy established by the foundation board. (Measures: Departmental)

Operational Objective 2: Operate the development function so that it complies with the crite-
ria of SACS. (Measures: Departmental)

Operational Objective 3: Develop and refine an annual fund appeal to operate concurrently
with the year-end giving reminders that will target all donors and capture a greater breadth
of support from former students. (Measures: Departmental, CSF E-3.2, E-3.3)

Operational Objective 4: Organize an ex-student association whose scope exceeds periodic
newsletters. (Measures: Departmental)

Operational Objective 5: Continue to develop sources of funds to support students not ser-
viced by existing financial aid resources. (Measures: Departmental, CSF E-3.2, E-3.3)

Operational Objective 6: Broaden the role of the SPC Foundation in identifying and pursuing
new sources of funding to meet programmatic and facility needs. (Measures: Departmental,
CSF E-3.2, E-3.3)

College Relations

South Plains College recognizes its responsibility to keep the community adequately in-
formed about the operations, services and success of the institution. To fulfill the college’s
vision and mission, South Plains College is also obligated to inform community constituents
and prospective students about the comprehensive community college concept and the
educational opportunities afforded by the college.

The purpose of the Office of College Relations is to plan, develop, implement, manage, and
evaluate public relations, communications, and institutional marketing activities that enable
the college to meet its responsibilities to its constituents. This office is also responsible for
maintaining the college’s institutional image through its college publications, electronic web
site, institutional advertising and community relations activities.

The following departmental objectives have been established for the college relations area.

Operational Objective 1: Maintain and strengthen comprehensive marketing and public
relations strategies that clearly communicate to college constituents information related to
curriculum offerings, educational services, program delivery options, college diversity and
institutional performance and success. (Measures: CSF D-2.1, D-2.2, D-2.3, D-2.4)

Operational Objective 2: Coordinate the institutional marketing activities of the college in
collaboration with the New Student Relations Office and in consultation with the Recruitment
and Retention Committee to maintain a headcount enroliment that sustains the operations
of the college and promotes growth. (Measures: CSF C-1.1, C-1.2, CSF D-2.3)

Operational Objective 3: Market the college to maintain an ethnic and gender mix of stu-
dents which corresponds to or exceeds the available pool of minority students as identified
in the SPC portion of the Texas Educational Opportunities Plan for Public Higher Education.
(Measures: CSF C-1.3, C-1.4, C-1.5, C-1.6)

Operational Objective 5: Work with divisional and instructional departments to serve as a
resource in support of program promotion, recruitment and marketing activities. (Measures:
Departmental)

Operational Objective 6: Continue to develop and communicate to internal and external
constituents a positive, progressive image consistent with the college’s vision and mission
and thereby build awareness and support of the college, its educational programs and com-
munity services. (Measures: Departmental, CSF D-2.1, D-2.2, CSF E-3.1, E-3.2, E-3.3)

Operational Objective 7: Accurately promote the college through a comprehensive news
service that results in favorable media coverage on local, state and national levels. (Mea-
sures: Departmental)
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Operational Objective 8: Promote the activities and events of the institution in a professional
and positive manner to the general public, employees and students to encourage involve-
ment and participation. (Measures: Departmental, CSF D-2.4)

Operational Objective 9: Work with administrative and instructional departments to identify,
recognize and communicate institutional, student and employee achievements and success.
(Measures: Departmental)

Operational Objective 10: Enhance and foster positive employee relations through a com-
prehensive and proactive internal communications program. (Measures: Departmental,
Employee Survey, CSF E-7.1)

Operational Objective 11: Produce exceptional college publications, recruitment literature,
advertising and promotional materials that accurately reflect the institution, exhibit a profes-
sional appearance, and adhere to high standards of integrity and good practice. (Measures:
Departmental, Employee Survey)

Operational Objective 12: Continue to refine the process for measuring and reporting institu-
tional performance and effectiveness to all constituents. (Measures: Departmental)

Operational Objective 13: Provide accurate information and help individuals seeking the ser-
vices of the Office of College Relations in a courteous and efficient manner which demon-
strates an interest in the individual, a willingness to help, and a positive attitude. (Measures:
Departmental)

Operational Objective 14: Provide opportunities for continued professional development of
college relations staff. (Measures: Departmental)

Operational Objective 15: Develop and maintain departmental resources that support quality
public relations, communications and marketing services based on client needs. (Measures:
Departmental)

Financial Resources

Financial resources are a major factor in the scope, magnitude and quality of the programs
of the college. While there have been shifts in the sources of revenue, total revenues re-
ceived by the college have been relatively stable, increasing at a budgetary rate of 6.8% an-
nually since 1997. State funding has increased as a result of increasing student enrollment
and the funding of a larger percentage of the formula funding for community colleges by the
state legislature. However, local tax revenues have declined. Student payments of tuition
and fees have increased to compensate for the decline in the local tax base and to fund new
capital campaign initiatives. A summary of financial resources can be found in Figures 2 and
3 (pages 17-18). The financial resources are adequate given the purpose of the institution,
the scope of its programs, and the number of students.

In order to ensure continued adequate funding for growth and expansion, the following op-
erational objectives are identified.

Operational Objective 1: Develop and implement strategies to increase public funding sup-
port through advocacy of full-formula funding. (Measure: CSF E-3.1)

Operational Objective 2: Pursue alternative forms of financial support through state and
federal grants, collaborative training partnerships with business and industry, and capital
campaign efforts. (Measures: Divisional, CSF D-3.1, CSF E-3.2, E-3.3)

Finance and Administration

All business and financial functions of the institution are centralized under the Vice Presi-
dent for Finance and Administration. The organization of the Business Office is consistent
with the purpose of the institution, the size of the institution and the volume of transactions
of a financial nature.
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The President, through the vice president, reports to the governing board the monthly
status of financial and business operations. At each board meeting, the board examines
and approves a tax office report (amount and percentage of taxes collected), a payment of
accounts (list of all checks paid since the last meeting) and a financial report (a summary of
receipts and disbursements and the balances of all deposit accounts).

The chief business officer has experience and training in handling the educational business
affairs so that the business operation helps the programs reach the institutional purpose and
assists each area in furthering its stated purpose. The most important functions performed
by the Business Office include assistance to the chief executive officer in preparation and
control of the institutional budget; establishment and operation of an appropriate system

of accounting and financial reporting; supervision of the operation and maintenance of the
physical plant; procurement of supplies and equipment; control of inventories; financial
oversight of auxiliary enterprises; receipt, custody and disbursement of institutional funds;
processing the payroll; and maintenance of payroll records. How employees view these
business and financial functions is measured through the Employee Satisfaction Survey.

Budget Planning and Control

The budget preparation process is a participatory process. The preparation begins with
requests from faculty members and professional staff depending on the budget area. These
requests are evaluated and prioritized by the departmental chairpersons or administrative
directors and deans. Budget requests are reviewed by the deans and then presented in
planning hearings to members of the Executive Council. The requests are reviewed against
the institutional and operational plan of the college and against the individual departmental
or program plans at each level. The income estimates and the compiled expense data are
compared and adjustments are made in requests so that they match income. The President
then presents the budget to the governing board for final approval. In reviewing the budget,
the board focuses on matters of board policy and does not concern itself with details.

A system of budget control exists to ensure that the budgetary plan is implemented after it
is approved by the President and adopted by the Board of Regents. The Business Office
renders budget statements each month. These statements are distributed through the vice
presidents, deans and chairs for their guidance in staying within budgetary allocations. The
administration, and not the board, is responsible for budgetary control.

While state law and the appropriations bill set general areas for which state funds may be
expended, these rules do not allow the state or other agencies to exercise specific or de-
tailed control over the financial affairs of the institution. Once the funds have been appropri-
ated, creating a budget, establishing priorities and controlling expenditures are the respon-
sibility of the institution—operating under the jurisdiction of the governing board and subject
to its policies. State law is followed, but there is no control of the educational function of the
institution via outside techniques or controls.

The operational objectives for the budget planning process are as follows.

Operational Objective 1: Continue to develop a budget preparation process that has,
through the proper channels of the organization, the appropriate participation of faculty,
department heads, administrators, and the Board of Regents and produces a budget which
funds the goals and objectives of the institution. (Measure: Employee Survey, CSF E-2.1)

Operational Objective 2: Operate a system of budgetary controls, including interim budget
statements and revisions as required, to ensure that the budget plan is carried out. (Mea-
sure: Divisional, CSF E-2.1, E-2.2)

Operational Objective 3: Provide realistic projections of revenues and expenditures based
on the assumptions and/or instructions of the President and the board. (Measure: Divisional,
CSF E-2.6, CSF E-3.1)
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Operational Objective 4: Continue to review and refine the college’s planning, budgeting and
allocation processes. (Measure: Divisional, Employee Survey, CSF E-1.1, CSF E-2.1)

Accounting, Reporting and Auditing

Purchasing

South Plains College has adopted an accounting system that complies with generally ac-
cepted accounting practices (GAAP). These standards are outlined in the Financial Account-
ing and Reporting Manual for Higher Education developed by the National Association of
College and University Business Officers. The accounting system does provide comparable
information. The Vice President of Finance and Administration is responsible for preparing
financial reports for appropriate institutional officials, board officers and outside agencies,
including periodic written reports to the President which are essential.

The annual fiscal year audit is performed by independent certified public accountants
employing as a guide the Audits of Colleges and Universities, published by the American
Institute of Certified Public Accountants (AICPA) which is in substantial conformity with the
GASB statements. The THECB also defines for the college additional accounting and audit-
ing requirements and standards. Additional audits are performed for those federal funds re-
ceived by the college, either by the independent audit firm retained by the Board of Regents
or by federal and state auditors. The college is also subject to an additional state audit of
enrollment which generates funding

The auditor performing the annual fiscal audit has consistently issued an unqualified opin-
ion, which is the auditor’s determination that the college’s financial statements fairly and
accurately represent its financial position and the results of operations as of the last day

of the fiscal year. The specific procedures and analyses are those normally considered by
accountants or government agencies to be necessary to justify the statement. The auditor
employed by the Board has no direct connection with the institution. There is an effective
program of internal auditing and financial control which complements the accounting system
and the annual external audit.

The operational objectives of the accounting area are as follows.

Operational Objective 1: Provide an accounting system that ensures accurate and timely
data processing and information while safeguarding institutional financial assets. (Measures:
Departmental, CSF E-2.2)

Operational Objective 2: Operate an accounting system which follows the required stan-
dards of acceptable practice so that the audits—independent, federal, or state—produce no
exceptions to the guidelines and no management letters. (Measures: Departmental, CSF
E-2.5)

Operational Objective 3: Provide accounting information in a reliable, timely manner to as-
sist users with budget and planning functions. (Measures: Departmental, CSF E-2.2)

Operational Objective 4: Continue to review the accounting system to ensure it meets the
needs of the institution and users. (Measures: Departmental, CSF E-2.2)

Operational Objective 5: Provide opportunities for professional development of the Business
Office staff to support the fiscal operations of the college. (Measures: Departmental)

The purchasing of supplies, equipment, and services of the necessary quality and quantity
at the lowest possible price is the goal of the purchasing system. The purchases made by
the institution are made according to institutional rules outlined in the Board Policy Manual
and the College Policies and Procedures Manual. The college has organized an Office of
Purchasing with a credentialed director to provide assistance in procuring goods and ser-
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vices for the instructional and administrative operations of the college. This office operates
within the rules and regulations of the board and the state of Texas which protect purchasing
officials from the improper pressures of external political or business interests.

The following operational objectives for the Purchasing Office are identified as follows.

Operational Objective 1: Coordinate a purchasing system which provides the needed items
in the required quantity and quality in a timely manner at the best value to the college. (Mea-
sures: Departmental, CSF E-2.3)

Operational Objective 2: Serve as a source of information about products and vendors for
college departments and programs. (Measures: Departmental)

Operational Objective 3: Process all purchase requisitions and orders efficiently while com-
plying with state rules and regulations and the policy and procedures of the college. (Mea-
sures: Departmental)

Operational Objective 4: Manage the electronic purchase order system for the college and
provide user training as needed. (Measures: Departmental)

Operational Objective 5: Provide professional development opportunities for Purchasing Of-
fice staff as training needs are identified. (Measures: Departmental)

Operational Objective 6: Assist individuals seeking the services of the Purchasing Office in
a courteous and efficient manner which demonstrates an interest in the individual, a willing-
ness to help, and a positive attitude. (Measures: Departmental)

Inventory Control

Inventory control is under the direction of the Vice President of Finance and Administration
and the Director of the Physical Plant. The inventory system is built around a barcode label-
ing system maintained by the Physical Plant Department. The department scans barcodes
of all items each year. This system is designed to allow the college to determine what equip-
ment and other movable items it has and whether or not losses have occurred. The system
is also used to document items for insurance purposes. The inventory of equipment and
furniture makes it possible to track items and establish values. The system is adequate and
no changes are planned.

Operational Objective 1: Operate a system of inventory control that accurately accounts for
institutional physical assets. (Measure: CSF E-2.5)

Refund Policy

The policy for refunding fees and charges to students who withdraw from enroliment is
published in the College Catalog, the semester Schedule of Classes and the Student Guide.
The college’s refund policy and procedure is more generous than the policy established

by the rules of the Texas Higher Education Coordinating Board for community colleges in
Texas. It is applicable to all students and clearly stated in appropriate official publications.

Operational Objective 1: Administer a refund policy which meets the requirements of THECB
for community colleges in Texas. (Measures: Departmental)

Cashiering

Cashiering is centralized in the Business Office. Cashiering services are provided at the
Business Office on the Levelland Campus and the SPC Reese Center. Funds received at
these locations are receipted and deposited according to college policies. A consolidated
report of funds received is generated daily. Individuals who are responsible for the handling
of institutional funds are properly bonded.

The following operational objectives are established for the cashiering function.
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Operational Objective 1: Provide adequate procedures (receipt, deposit and safeguarding)
for the management of all funds belonging to the institution. (Measures: Departmental)

Operational Objective 2: Provide adequate bonding for all persons handling institutional
funds. (Measures: Departmental)

Investment Management

The institution has an investment policy and guidelines approved by the Board of Regents
and published in the Board Policy Manual. The investment policy addresses the scope,
overall objectives and priorities, active portfolio management, responsibility and control,
prudence and ethics, quarterly reporting, authorized investments, and authorized financial
dealers and institutions.

Board members are aware of their fiduciary responsibility for the institution and their respon-
sibility for securing maximum investment returns consistent with the approved investment
policy. They also avoid any conflict of interest situations relating to investments.

The following objectives are established for investment management.

Operational Objective 1: Develop criteria to be used for performance measurement of both
short- and long-term investments and to regularly evaluate the performance relative to those
measures. (Measures: Departmental)

Operational Objective 2: Regularly evaluate investment policies and guidelines. (Measures:
Departmental)

Risk Management and Insurance

The risk management system at the college consists of three parts. First, risks must be
identified. Second, a management plan must exist to eliminate or reduce the risks. Third, if
risks cannot be eliminated or reduced to acceptable levels, then the risks must be assumed.
Insurance is purchased to cover risks in the latter category. The current risk management
program functions well.

The following operational objectives have been identified for this function.

Operational Objective 1: Operate a risk management and insurance program which includes
regular monitoring and periodic updating so that changes in policies, increased costs,
changing exposures to risks, and increasing replacement values are assessed annually.
(Measures: Departmental)

Operational Objective 2: Provide procedures and programs which comply with state and
federal regulations regarding hazardous materials. (Measures: Departmental)

Auxiliary Enterprises

South Plains College operates or contracts for several auxiliary services. The college oper-
ates the following services that are considered auxiliary enterprises: residence halls, dupli-

cation services, and limited transportation services. The college bookstore and college food
service are operated through leases.

The locally operated activities are documented through the regular budget and account-
ing system. The contracts with others for the operation of the bookstore and food service
are documented and on file with the Vice President of Finance and Administration and the
President’s office respectively.

The objectives for the items not covered elsewhere are as follows.

Operational Objective 1: Provide copy services that meet the needs of employees and stu-
dents. (Measures: Departmental, Employee Survey)
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Operational Objective 2: Provide reliable transportation services to meet the needs of col-
lege employees and operations. (Measures: Departmental, Employee Survey)

Operational Objective 3: Provide textbooks and related instructional supplies for students
and faculty through quality bookstore services. (Measures: Departmental, Employee Survey,
CSF C-2.1,C-2.2)

Operational Objective 4: Provide a quality and cost effective food service for residence hall
students and for all other activities on campus which require food service. (Measures: De-
partmental, Employee Survey, CSF C-2.1, C-2.2)

Physical Resources

The goal of the physical plant area is to provide an adequate, comfortable, clean and func-
tional environment for the operations of the college. As mentioned in the context, the age of
some buildings on campus is a factor in the process.

The following objectives are established for the physical plant area.

Operational Objective 1: Provide physical resources necessary to serve the needs of the
institution as it works to accomplish its stated purpose through its programs and activities.
(Measures: Departmental, Employee Survey, CSF E-4.1, E-4.2)

Operational Objective 2: Provide a physical environment which contributes to an atmo-
sphere for effective learning. (Measures: Departmental, Employee Survey)

Space Management

The provision of adequate space for each operation of the college is also a goal of the
physical plant area. Generally, space needs are met by current facilities although a number
of changes are requested in the departmental plans. The assignment of space to specific
departments and/or functions is the result of consultation among the members of the Execu-
tive Council.

Operational Objective 1: Provide space for programs that is considered adequate for the
function and operation of the program or department. (Measures: Departmental, Employee
Survey)

Buildings, Grounds and Maintenance

The maintenance and operation of the physical plant on the Levelland Campus and the SPC
Reese Center is the responsibility of the Director of the Physical Plant who reports to the
Vice President for Finance and Administration. The maintenance of the Byron Martin Ad-
vanced Technology Center is the responsibility of the Lubbock Independent School District.

The following objectives are established for the area.

Operational Objective 1: Maintain a written plan with annual updates for the upkeep of the
physical plant to include routine preventative and deferred maintenance of buildings, equip-
ment and grounds. (Measures: Departmental)

Operational Objective 2: Provide a written schedule of regular maintenance activities and a
written record of projects completed. (Measures: Departmental)

Operational Objective 3: Operationalize the physical plant plan and evaluate it annually.
(Measures: Departmental)
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Safety and Security

A safe, healthy and secure work environment for all members of the campus community is
also a function of the physical plant department under the supervision of finance and admin-
istration. While safety in classrooms for class activities is the responsibility of the individual
instructors and the department chair, the Director of the Physical Plant is responsible for
managing the comprehensive safety plan and reporting requirements of the various agen-
cies.

The following objectives are established for safety and security.

Operational Objective 1: Provide an environment which protects the health and safety of
employees, students and the public. (Measures: Departmental, Employee Survey)

Operational Objective 2: Develop, implement and regularly evaluate comprehensive safety
procedures, that include but is not limited to, adequate provision and use of safety equip-
ment in laboratories and other hazardous areas, the ease of egress in the event of fire or
other emergencies, and the familiarization of building occupants with emergency evacuation
procedures. (Measures: Departmental)

Facilities Master Plan

The continued maintenance and expansion of the college’s physical plant to accommodate
growth, new program initiatives and new educational services continues to pose unique
challenges for the college. The physical age of some educational facilities on the Levelland
Campus and the conversion of base buildings to educational uses at the SPC Reese Center
are priorities for consideration. Departmental plans have identified areas considered im-
portant by faculty and departmental chairpersons to be addressed through a maintenance,
building or remodeling program. These requests and the overall needs of the institution are
used to develop the facilities master plan.

Operational Objective 1: Continue to develop and implement a comprehensive facilities
master plan for programs and services that identifies departmental and program needs.
Measures: Departmental, Employee Survey, CSF E-4.2)

Externally Funded Grants and Contracts

In recent years, the college has made a significant effort to obtain externally funded grants
which support the purpose, role and scope of the college. This effort has resulted in the
awarding of a Title Il Strengthening Institutions Grant and a Student Support Services (Trio)
Grant from the U.S. Department of Education, three technology grants from the State TIF
Board, continued technical funding through the Carl Perkins Act, and funds from Tech-Prep/
School to Work programs. The college is also a continuing participant in a developmental
education pilot program that is funded by the state legislature. Participation in this program
has resulted in grant funds to support developmental education initiatives. Additionally, the
college has received grant funds from corporate entities and economic development agen-
cies, particularly, Market Lubbock, Inc., to support instruction and training in targeted occu-
pational areas and to provide workforce development programs.

The associate degree nursing program has had a long-standing partnership with the Cov-
enant Health System. It began with St. Mary of the Plains Hospital in 1987 as a grant to
enable the professional nursing program meet the need for more registered nurses and to
povide licensed vocational nurses with an advanced placement program. This relationship
has provided yearly grants since that time to purchase equipment, software, fund profes-
sional development and salaries for faculty and staff. The 2000 grant is a three-year com-
mitment to again provide funding specifically to meet the registered nursing shortage in the
service area.
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The externally funded grants and contracts are related to the stated purposes of the institu-

tion. All grant funds received are not for research and do not raise any of the research ques-
tions that can result from external funding. The institution does maintain control over its own
activities. The proper safeguards are in place to ensure that the institution is not dependent

upon indirect cost allowances from grants and contracts to support its regular budget.

Operational Objective 1: Pursue alternative forms of financial support through state and fed-
eral grants and collaborative training partnerships with business and industry which support
the purpose of the college. (Measures: Departmental)

Operational Objective 2: Operate all externally-funded grant programs in compliance with
the requirements of the grant. (Measures: Departmental)

Operational Objective 3: Meet all performance and reporting criteria to ensure continued
funding of existing grants. (Measures: Departmental)

Operational Objective 4: Evaluate all grant programs regularly to ensure they meet the pur-
pose, goals and objectives of the college. (Measures: Departmental)

Operational Objective 5: Continue to develop and implement a process for managing the
application, approval and administration of grant programs and projects. (Measures: Depart-
mental)

Related Corporate Entities

South Plains College is associated with two separately incorporated entities. These in-
clude the South Plains College Foundation and the Texan Club which supports the athletic
program. The institution maintains documents outlining the relationships and benefits with
these organizations. The documents includes the following:

1. A description of the separately-incorporated unit’s activities;

2. A statement demonstrating the manner in which the activities relate to the pur-
pose of the institution;

3. A current roster of board members of the unit, including institutional person-
nel and board members who have responsibilities with both the institution and the entity,
whether or not they are additionally compensated by the entity;

4. A copy of the separately incorporated unit’s annual financial audit report for the
most recently completed year;

5. Copies of the charter and bylaws of the unit.

The institution ensures that each entity contributes to the purpose rather than detracts from
it. The manner in which each contributes to the effectiveness of South Plains College is
demonstrated regularly.

Operational objective 1: Review on an annual basis the college’s relationship with sepa-
rately incorporated entities to ensure compliance with all applicable accreditation criteria.
(Measures: Departmental)
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Appendix A. Planning, Budgeting, Accreditation and Funding Cycles

Year

2000-2001

2001-2002

2002-2003

2003-2004

2004-2005

2005-2006

2006-2007

2007-2008

2008-2009

2009-2010

2010-2011

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

2017-2018

2018-2019

Planning
Cycle

Annual Report/Budget
Develop 4-Year Plan

Annual Report/Budget
Deploy 4-Year Plan

Annual Report/Budget

Annual Report/Budget

Annual Report/Budget
Develop 3-Year Plan

Annual Report/Budget
Deploy 3-Year Plan

Annual Report/Budget

Annual Report/Budget
Develop 3-Year Plan

Annual Report/Budget
Deploy 3-Year Plan
Annual Report/Budget

Annual Report/Budget
Develop 4-Year Plan

Annual Report/Budget
Deploy 4-Year Plan

Annual Report/Budget

Annual Report/Budget

Annual Report/Budget
Develop 3-Year Plan

Annual Report/Budget
Deploy 3-Year Plan

Annual Report/Budget

Annual Report/Budget
Develop 3-Year Plan

Annual Report/Budget
Deploy 3-Year Plan

Accreditation
Cycle

Start Self-Study
Gather Data

Complete Self-Study
Committee Visit
Response to Visit

Follow-up if needed

SACS
5-Year
Report

Start Self-Study
Gather Data

Complete Self-Study
Committee Visit
Response to Visit

Follow-up If needed

SACS
5-Year
Report

State Funding

Cycle

Contact Hour
Base Year

Contact Hour
Base Year

Contact Hour
Base Year

Contact Hour
Base Year

Contact Hour
Base Year

Base Year

Contact Hour
Base Year

Contact Hour
Base Year

Contact Hour
Base Year

Contact Hour
Base Year

Contact Hour
Base Year
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Appendix B. The Institutional Assessment Process

South Plains College measures its performance through an outcome-based assessment process. The college has
identified five factors that are critical to its success as an institution of higher learning. Through these Critical Suc-
cess Factors, SPC maintains a comprehensive evaluation system that measures the extent to which institutional

goals and objectives are accomplished. These Critical Success Factors include the following.

Dynamic Educational Programs and Quality Instruction
Student Outcomes

Quality Student and Support Services

Economic Development and Community Involvement
Effective Leadership and Management

To monitor progress and achievement in each of these areas, the college has identified 27 measures of institu-
tional effectiveness. Benchmarks (standards) have been developed for each of these measures. The results of
performance are compared against these benchmarks and indicate how well the college has achieved its stated
goals and objectives. The achievement of the identified Critical Success Factors is positive proof of the college’s
effectiveness. This system of outcome assessment against critical success factors is illustrated in the following

table.

Critical Success Factors and Measures of Institutional Effectiveness

CRITICAL SUCCESS FACTORS

A B C D E
Dynamic Educational Student Quality Student Economic Effective
Programs & Quality Qutcomes & Support Development Leadership
Instruction Services & Community & Management
Involvement
Measures of Institutional Effectiveness

A-1 B-1 C-1 D-1 E-1

Curriculum Review Course Access Education in Support Cooperative
& Planning Completion & Equity of Economic Planning & Goal
Development Attainment

A-2 B-2 C-2 D-2 E-2
Accreditation Graduation Assessment Interaction Management
Rates of Programs with the of Resources

& Services Community
A-3 B-3 C-3 D-3 E-3
Articulation Academic Transfer Retention Partnerships Acquisition of Public
Agreements & Performance & Alliances and Private Resources
A-4 B-4 C-4 E-4
Student Satisfaction Success in Course Facility

of Instruction Developmental Education Advisement Development

A-5 B-5
Employer Satisfaction Technical Program
of Graduates Placement Rates

E-5
Ongoing Professional
Development

A-6 B-6 E-6
Faculty Goal Faculty/Staff
Qualifications Attainment Diversity
B-7 E-7
Licensure Employee
Passage Satisfaction
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Definition of Critical Success Factors

CSF A: Dynamic Educational Programs and Quality Instruction

The primary mission of South Plains College is to provide quality educational programs that prepare students

for transfer to a university or to enter the workplace. Faculty design curricula to develop students’ competen-
cies, skills and general knowledge in order to be successful in a rapidly changing world. The quality of instruction
received by the student in these programs is an essential contributor to student success. At the same time, these
curricula address the needs and expectations of transfer institutions, employers in business and industry, and ac-
crediting bodies.

CSF B: Student Outcomes

The success of South Plains College is measured by the success of students as they attain their goals. These
goals may include remaining in college and graduating in a field of study, attaining specific job skills, successfully
transferring to a university, obtaining employment in the workplace, obtaining licensure in certain professions, and
performing well in their chosen careers.

CSF C: Quality Student & Support Services

South Plains College provides opportunities for widely diverse populations to access its educational programs and
services. To successfully respond to these constituencies, the college continually assesses the needs and sat-
isfaction levels of its students, alumni and employers. This information is used to provide appropriate programs,
services, facilities, technology and resources to assist students in achieving their goals.

CSF D: Economic Development & Community Involvement

The college supports economic and workforce development by providing educational programs that facilitate

the training of entry-level workers and the retraining of current workers, based on local business and industry
demands. South Plains College faculty, staff and students are actively involved in the community and its develop-
ment. At the same time, the community is actively involved in the events, activities and programs of the college.

CSF E: Effective Leadership & Management

To be effective, the college must be accountable to the citizens and students who provide resources. This ac-
countability includes demonstrating effective leadership, cooperative planning, resource management, acquisition
of resources and the development of facilities and technology in order to accomplish college goals. Addition-

ally, the culture of an organization powerfully influences the performance of its members, the use of available
resources and the quality of its programs and services. South Plains College seeks to nurture an organizational
climate that is characterized by a shared vision, unity of purpose, common organizational values and collabora-
tion. Decision making and resource allocation reflect these values and are influenced by broad input from college
employees.

Institutional Measures and Benchmarks

CSF A: Dynamic Educational Programs and Quality Instruction

Measurement A-1: Curriculum Review and Planning

A-1.1  The number of curriculum changes each year will be within the normal limits of variation from year to
year or the reasons for the extra variation will be know.

Measurement A-2: Accreditation

A-2.1 Individual educational programs subject to accreditation by external review bodies shall achieve
reaccreditation status with a minimum of recommendations.

Measurement A-3: Articulation Agreements

A-3.1  South Plains College will maintain articulation agreements with 100% of all accredited senior institu-
tions in the college’s service area.
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A-3.2 South Plains College will increase articulation agreements with accredited Independent School Dis-
tricts in the college’s service area by 5% each year until 100% saturation is reached.

Measurement A-4: Student Satisfaction with Instruction

A-4.1 Students participating in the annual faculty evaluation survey will rate their level of satisfaction with
courses and instruction above average (greater than 3.0 on 5.0 scale) in all categories.

A-4.2 Graduates of South Plains College will rate their level of satisfaction with instruction above average
(greater than 3.0 on 5.0 scale) in all survey categories.

A-4.3 Technical graduates of South Plains College will rate their level of satisfaction of program training in
relation to job above average (greater than 3.0 on 5.0 scale) in all survey categories.

Measurement A-5: Employer Satisfaction with Graduates

A-5.1 Employers of SPC graduates will rate their satisfaction of technical training received in relation to job
requirements above average (greater than 3.0 on 5.0 scale) in all survey categories.

Measurement A-6: Faculty Qualifications

A-6.1 The college will employ faculty members whose degrees are presented by regionally accredited
institutions, whose educational credentials meet or exceed the SACS standards, or whose qualifica-
tions meet the standards for exceptions described in the SACS Criteria.

A-6.2 The percentage of courses taught by full-time faculty employed at the college will exceed the state
average for public community colleges.

CSF B: Student Outcomes

Measurement B-1: Course Completion

B-1.1  South Plains College will maintain a course completion rate of not more than 5% below the state
average.

Measurement B-2: Graduation Rates

B-2.1 At least 30% of all full-time students not receiving remediation will complete a degree or certificate or
transfer within three years.

B-2.2 Atleast 15% of all part-time students not requiring remediation will complete a degree or certificate
or transfer within five years.

B-2.3 The total number of degrees awarded by the college in a given year shall compare favorably with
peer institutions such that the college’s regional ranking on this measure shall not be more than two
positions less than its regional ranking for enroliment.

B-2.4 The percentage of first-time in college (FTIC) students persisting to graduation or transfer will be
within 5% of the statewide average for peer institutions.

Measurement B-3: Academic Transfer and Performance

B-3.1 The transfer rate for academic students will be within 5% of the statewide average for peer institu-
tions.
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B-3.2 The number of student transfers to other public institutions of higher education within the state will
compare favorably with peer institutions such that the college’s ranking for this measure will not be
more than two positions less than its ranking for enrollment.

B-3.3 Academic transfer students from SPC will have transfer grade point averages at the primary transfer
institution within two tenths of a point of the grade point averages for transfers from other two-year
institutions.

B-3.4 Academic transfer students from SPC will have graduation rates within 5% of the rates for other two-
year institutions who entered the transfer institution at the same time.

Measurement B-4: Success in Developmental Education

B-4.1 Retention of full-time students requiring remediation (12+hours) from fall to spring will be within 5%
of the state average for all peer institutions.

B-4.2 Retention of part-time students requiring remediation (6-11 hours) from fall to spring will be within
5% of the state average for all peer institutions.

B-4.3 Retention of part-time students requiring remediation (1-5 hours) from fall to spring will be within 5%
of the state average for all peer institutions.

B-4.4 The percentage of students completing all TASP requirements during a given year will be greater
than the state average for all peer institutions.

Measurement B-5: Technical Program Placement Rates

B-5.1 85% of graduates of active technical programs will be placed in the workforce within one year of
graduation or transfer to another institution.

B-5.2 90% of all active technical programs will have at least 15 graduates in a three-year period.
B-5.3 All active technical programs will have at least an 85% placement rate in a three-year period.

Measurement B-6: Goal Attainment

B-6.1 Respondents to the Student Support Services Survey will rate their level of goal attainment above
average (greater than 3.0 on 5.0 scale).

Measurement B-7: Licensure Passage

B-7.1 The percentage of students who take licensure exams and pass shall be within 5% of the state aver-
age.

CSF C: Quality Student and Support Services

Measurement C-1: Access and Equity

C-1.1  The college will annually enroll approximately 5,800 students in credit-level or developmental
courses within a normal range of variance of 5%.

C-1.2 Students who enroll at SPC will include a minimum of 17% of the most recent high school graduates
from the college service area.

C-1.3 The percentage of ethnicity of the student body at the college will be within 5% of the ethnic compo-
sition of the adult population of the college service area.
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C-14

C-15

C-1.6

The percentage of ethnicity of graduates at the college will be within 5% of the percentage of ethnic-
ity of total enroliment.

The percentage of economically disadvantaged students will not be more than 5% below the per-
centage of economically disadvantaged adults in the college service area.

The percentage of academically disadvantaged students will not be more than 5% below the per-
centage of academically disadvantaged adults in the college service area.

Measurement C-2: Assessment of Programs and Services

C-2.1

c-2.2

The level of graduate satisfaction with student support services will be above average (greater than
3.0 on 5.0 scale) in all survey categories.

The level of student satisfaction with student support services will be above average (greater than
3.0 on 5.0 scale) in all survey categories.

Measurement C-3: Retention

C-3.1

C-3.2

C-3.3

C-34

The cohort retention rate for all students at SPC from fall to spring will be within the normal range of
variation (5%).

Retention of full-time students (12+hours, not requiring remediation) from fall to spring will be within
5% of the state average for all peer institutions.

Retention of part-time students (6-11 hours, not requiring remediation) from fall to spring will be
within 5% of the state average for all peer institutions.

Retention of part-time students (1-5 hours, not requiring remediation) from fall to spring will be within
5% of the state average for all peer institutions.

Measurement C-4: Course Advisement

C-4.1

C-4.2

The level of graduate satisfaction with course advisement will be above average (greater than 3.0 on
5.0 scale).

The level of student satisfaction with course advisement will be above average (greater than 3.0 on
5.0 scale).

CSF D: Economic Development and Community Involvement

Measurement D-1: Education in Support of Economic Development

D-1.1

D-1.2

D-1.3

D-1.4

Individuals who enroll in community service short courses will rate their level of satisfaction with the
course above average (greater than 4.0 on 7.0 scale).

Individuals who enroll in workforce education and training short courses will rate their level of satis-
faction with the course above average (greater than 3.0 on 5.0 scale).

Employers who contract for workforce or employee training will rate their level of satisfaction with the
course above average (greater than 3.0 on 5.0 scale).

The number of contract classes for customized training will increase each year.
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Measurement D-2: Interaction with Community

D-2.1 Respondents to the External Constituent Survey will rate the functions of the college related to its
role and scope as being important for the college to perform (3.0 or greater on 5.0 scale).

D-2.2 Respondents to the External Constituent Survey will rate the college’s performance of its critical
functions and services as better than average (3.0 or greater on 5.0 scale).

D-2.3 The college will annually serve at least 7 percent of the adult population residing in the college ser-
vice area.

D-2.4 The college will make its facilities and services available to the community such that public usage
and involvement will exceed 90,000 individuals annually.

Measurement D-3: Partnerships and Alliances

D-3.1 The college will maintain partnerships and alliances with other entities which enhance the college’s
ability to serve students and the community.

CSF E: Effective Leadership and Management

Measurement E-1: Cooperative Planning and Goal Attainment

E-1.1 The level of employee satisfaction with strategic planning processes will be above average (greater
than 3.0 on 5.0 scale) as measured by the Employee Survey.

Measurement E-2: Management of Resources

E-2.1 The level of employee satisfaction with the budgetary process as measured by the Employee Sur-
vey will be above average (greater than 3.0 on 5.0 scale).

E-2.2 The level of employee satisfaction with accounting and budgetary controls as measured by the Em-
ployee Survey will be above average (greater than 3.0 on 5.0 scale).

E-2.3 The level of employee satisfaction with the purchasing process as measured by the Employee Sur-
vey will be above average (greater than 3.0 on 5.0 scale).

E-2.4 The level of employee satisfaction with the inventory system as measured by the Employee Survey
will be above average (greater than 3.0 on 5.0 scale).

E-2.5 The annual audit of accounting procedures by independent, state and federal auditors will produce
no exceptions to the guidelines and no management letters.

E-2.6 The distribution of college resources by major college function will demonstrate stability over time.

Measurement E-3: Acquisition of Public/Private Resources

E-3.1 The distribution of income by major source will demonstrate stability over time.
E-3.2 Contributions to the annual fund of the foundation will exhibit steady growth over time.

E-3.3 The number of gifts to the annual fund will exhibit steady growth over time.
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Measurement E-4: Facility Development

E-4.1 The level of employee satisfaction with facilities as measured by the Employee Survey will be above
average (greater than 3.0 on 5.0 scale).

E-4.2 The college will maintain a current facilities master plan.

Measurement E-5: Ongoing Professional Development
E-5.1 Overall college involvement in formal professional development activities will exceed 70% annually.
Measurement E-6: Employee Diversity

E-6.1 The college will demonstrate progress toward increasing the number and percentage of minority
faculty, administration and professional staff.

E-6.2 Other full-time employees of the college will reflect the ethnicity of the adult population of the com-
munity within 5% of parity.

Measurement E-7: Employee Satisfaction

E-7.1 Composite scores on all subscales of the Employee Survey will be at least 3.0 on 5.0 scale.
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Appendix C. Strategic Positioning Statements

Byron Martin Advanced Technology Center

South Plains College must position itself as being “technologically driven” and on the cutting edge of technology.
The Byron Martin Advanced Technology Center serves as a visible technology icon for the Lubbock service area.
The facility not only provides necessary instructional space for college programs but also allows the college to
partner with other community entities in a meaningful way. Therefore, SPC must maintain a strong presence at
the ATC by continuing to strengthen the college’s partnership with Lubbock ISD and the community. Efforts must
proceed to integrate curriculum, faculty, and facilities among partners. We must continue to nurture a relationship
that recognizes we are vested partners in this enterprise. The college must use its position at Reese Center and
its partnership with Texas Tech at the Reese Center as the centerpiece for cutting edge technology, as well.

Enrollment Management

South Plains College must optimize enroliment at all campus locations to sustain and grow programs. Additionally,
the college must maintain an optimum enroliment on the Levelland Campus in order to maintain a high return on
investment for college district taxpayers and Levelland community residents. We must develop and adopt an inte-
grated enrolliment management model to accomplish these goals.

Service to Constituents

South Plains College will maximize service to constituents by placing programs where the following needs are
balanced: programs are accessible to students, the community receives the most benefits, adequate instructional
space is provided, and facility usage is optimized.

Texas Tech Partnership

South Plains College will continue to actively define and develop its relationship with Texas Tech University that
will result in a greater number of course offerings for Tech and SPC students. This initiative will require us to de-
velop more effective and frequent communication and planning with Texas Tech administrators.

Workforce Education and Development

South Plains College will position itself as being the primary and preferred provider of workforce education and
development by developing a rapid response education model for business and industry and implementing corpo-
rate and business training services. This initiative will require us to better understand and leverage local, state and
federal workforce initiatives and strategies.

Technology

South Plains College recognizes the reality of rapidly evolving technologies commands a response. The teaching
of technological skills across the curriculum requires that the college maintain an effective and appropriate level of
technology in the classroom in order to equip students with contemporary skills and knowledge. The college’s plan
for technology must originate from identified student and constituent needs, it must be driven by the instructional
process, it must address professional development and utilization of technology, it must provide for a balanced
distribution of technology across all programs and services, and it must be evaluated against stated student and
institutional outcomes.

Institutional Image

South Plains College will develop and adopt an integrated marketing approach which provides unity of message
and institutional image across all campus locations, programs and services. We will transform our thinking (and
image) from a Levelland-based junior college and a two-campus college to a community college system with a
regional scope and purpose. This will be accomplished by continually integrating product, price, place, promotion,
people and processes and creating a sense of transparency among all locations.
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Organizational Structure

South Plains College must consider an organizational structure which supports the institutional vision of operat-
ing as a regional, integrated college. This approach will require us to create an organizational structure based on
function rather than location. Our organizational structure must enhance the synergy of the institution’s critical
processes which include instructional, student support, recruitment and marketing, planning, human resources,
financial management, institutional effectiveness and governance.

Financial Stability and Growth

South Plains College recognizes that its traditional sources of revenue are in a state of change. The stability of lo-
cal support is critical to the financial future of the college and its ability to maintain its current level of services. Un-
der present state funding structures, healthy enrollment growth allows the college to position itself to receive ad-
ditional state appropriations and tuition and fees without raising costs to students. We must be mindful of keeping
student tuition and fees at reasonable levels which are competitive and which promote accessibility. At the same
time, we must lobby to increase the amount of state appropriations the college receives through advocacy of full
formula funding. In order to maintain financial stability and growth, we must also pursue and develop new sources
of revenue. The start-up of new programs and the advancement of technology will require us to pursue alternative
forms of financial support through state and federal grants, collaborative training partnerships with business and
industry and capital campaign efforts.
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Appendix D. Planning Guide for Instructional Division, Departments and Programs

This outline provides five elements of a division, department or program plan for instructional areas. The items and questions
are designed to assist in the development of an operational plan and provide a uniform and consistent approach to planning at
SPC. ltems and questions presented in this guide are not always appropriate to the purpose or function of the division, depart-
ment or program. Address only those elements which are appropriate to the role and scope of the instructional area.

I. Introduction, Aims and Purpose
* Describe the purpose and/or function of the division, department or program.
» Describe the services or activities directed by the unit.

Il. Divisional, Department or Program Objectives
e State the unit’s desired objectives as they relate to the purpose and function.
* Where applicable, objectives should address accreditation (SACS and other) criteria.
» Briefly relate how the objectives support or contribute to the attainment of the institutional goals and institutional
objectives of the college’s strategic plan.

Ill.  Assessment of Current Operations or Services
Where appropriate, the following areas should be addressed in the assessment. The statements and questions func-
tion to guide the planner through an assessment process.

Students
Describe the students served by the unit (student profile).
What student needs are served by the operational unit?
Describe enrollment trends for majors, courses and department/programs.
What student needs are not being met?

Curriculum

How do course objectives reflect departmental or program purpose?

What new courses need to be developed in order to meet student needs or department/program objectives?

What courses, if any, need to be deleted from the course inventory?

If courses described in the catalog have not been offered in more than two years, whey are they being
retained?

How frequently are course syllabi revised and updated and made available to all instructors?

What revisions need to be made to the department or program curriculum? Are these revisions based on
current practice in an area of specialization?

Is an advisory committee required or active in curriculum development?

Instruction

What instructional methods, technology and classroom activities are employed to meet department or pro-
gram objectives?

How are they important to courses offered and student needs?

How are any innovations tested and evaluated?

How do students know about course objectives and requirements, course content and grading policies and
procedures?

How is instruction regularly evaluated and how has that evaluation been used to improve the quality of
instruction?

Faculty and Staff
Describe the number of full-time, part-time and FTEs required to support course offerings and enrollment in
the division, department or program?
What general qualifications/credentials are required to support department or program objectives?
What professional development activities are necessary to keep faculty and staff current?
What projections need to be considered in addressing enroliment trends?
What turnover and/or retirements are anticipated?

Physical Facilities
What is the condition of the instructional and storage space of the department or program?
What maintenance is necessary for the current physical facilities?
What faculty office space is required to support the department or program?
How does the overall environment of the space contribute to the instructional effort?

Planning Guide continues on other side.
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Support Services
What learning and support resources are necessary for the department or program?
Does the library provide adequate resources and services for the department or program?
How adequate are services for off-campus courses?
What additional support serves have been identified that would contribute to stated instructional outcomes?
What internal partnerships have been developed to facilitate the sharing of services and resources?

External Relationships
Describe the departmental or program recruitment plan.
Describe activities which contribute to the development of relationships with high school counterparts.
What relationships have been established with representatives from business and industry?
Describe the status of advisory and/or peer review committees.

IV.  Divisional, Department and Program Strategies (Operational Plan)
Through the assessment process, the planner identifies major changes which need to take place in order to address
the continued development of current operations, the improvement of current operations, or the implementation of
new activities. Operational strategies state how the department or program plans to address these identified areas
of need or improvement. They are specific courses of action that will be undertaken to accomplish departmental or
program objectives.

What is the division’s, department’s or program’s plan for each of the following areas?
Curriculum and Instruction
Faculty and Staff (including professional development)
Equipment needs
Physical facilities needs
Support Services needs
Student Recruitment needs
What priority has been given to each of the identified strategy?
What timeline has been established for each identified strategy?

V. Measures and Benchmarks (Evaluation)

The effectiveness (outcome measures) of the instructional departments and programs must be regularly
evaluated. The following tools and techniques, as well as others, may be used in measuring instructional
effectiveness.

Student performance on standardized tests and comprehensive exams

Relationship of course to courses at other colleges

Preparation for next course in sequence

Retention and/or courses in sequence

Retention and/or course completion rates

Analysis of theses, portfolios and recitals

Course completers and/or transfers (student performance)

Graduation rates for specific majors or programs

Job placement rates for technical programs

Employer satisfaction with graduates

Student satisfaction with instruction and/or goal attainment

Results of licensing examinations or other capstone experiences

Articulation agreements

Peer evaluations

Faculty credentials

Transfer student performance (GPAs) at transfer institutions.

Completion of TASP requirements (developmental education)
What outcome measures have been identified to indicate the effectiveness of the department or program?
What benchmarks or standards have been set for each outcome measure?
What progress has been achieved in meeting the benchmark standards identified?
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Appendix E. Planning Guide for Non-Instructional Areas

This outline provides five elements of a divisional or departmental plan for non-instructional areas, including student services,
administrative offices, and business services. The items and questions are designed to assist in the development of an opera-
tional plan and provide a uniform and consistent approach to planning at SPC. ltems and questions presented in this guide are
not always appropriate to the purpose or function of the division, department or office. Address only those elements which are
appropriate to the role and scope of the service area.

Introduction, Aims and Purpose
» Describe the purpose and/or function of the operational unit (department or area of responsibility).
* Describe the services or activities directed by the unit.

Department Objectives

» State the unit’s desired objectives as they relate to the purpose and function.

* Where applicable, objectives should address accreditation (SACS and other) criteria.

* Briefly relate how the objectives support or contribute to the attainment of the institutional goals and institutional
objectives of the college’s strategic plan.

Assessment of Current Operations or Services
Where appropriate, the following areas should be addressed in the assessment. The statements and questions func-
tion to guide the planner through an assessment process.

Students and Service Users
Describe the students served by the operational unit (student profile).
What student needs are served by the operational unit?
Describe other users of the services provided by the operational unit.
Describe the number of users and trends in the use of services provided
Are particular demographic subsets of the users important to operations?
What student or user needs are not being met?

Services
How do the operational activities reflect the department’s purpose or area of responsibility?
How are activities appropriate to service and students?
How are any innovations tested and evaluated?
How do students or users know about the services offered?
What methods or technology are employed to meet department objectives?
How are services regularly evaluated and how has that evaluation been used to improve the quality of ser-
vices?

Staff Resources
Describe the number of full-time, part-time staff required to support the services and activities of the depart-
ment?
What general qualifications/credentials are required to support department or program objectives?
What professional development activities are necessary to keep staff current?
What projections need to be considered in addressing enroliment trends or number of service users?
What turnover and/or retirements are anticipated?

Physical Facilities
What is the condition of the operational and storage space of the department?
What maintenance is necessary for the current physical facilities?
What office space is required to support the operational activities and services?
How does the overall environment of the space contribute to the service effort?

Internal Relationships
What internal partnerships have been developed to facilitate the sharing of services and resources?
What support services are provided to other internal users?
What support services are required from other internal users?
What administrative support is necessary to support department objectives?

Planning Guide continues on the other side.
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External Relationships
Describe the department’s involvement in the recruitment of students.
Describe the operational unit’s relationships with external constituencies.
Describe the status of advisory and/or peer review committees.

IV. Department Strategies (Operational Plan)
Through the assessment process, the planner identifies major changes which need to take place in order to address
the continued development of current operations, the improvement of current operations, or the implementation of
new activities. Operational strategies state how the department plans to address these identified areas of need or im-
provement. They are specific courses of action that will be undertaken to accomplish departmental objectives.

What is the department’s plan for each of the following areas?
Services
Staff Resources
Equipment needs
Physical facilities needs
Support Services needs
What priority has been given to each identified strategy?
What timeline has been established for each identified strategy?

V. Measures and Benchmarks
The effectiveness (outcome measures) of programs and services must be regularly evaluated. The following
tools and techniques, as well as others, may be used in measuring departmental effectiveness.
Regular, standard and reportable measures of the level of service.
Regular, standard and reportable measures of the results of service or operational activity.
Retention and/or course completion rates for students who are served
Student or user satisfaction of the services provided.
External evaluations such as audits, federal compliance.
Follow-up data on service users.
What outcome measures have been identified to indicate the effectiveness of the department?
What benchmarks or standards have been set for each outcome measure?
What progress has been achieved in meeting the benchmark standards identified?
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Appendix F. Reporting Guide for Department/Program Annual Reports

This outline provides possible elements of a departmental/program annual report. All items and questions are not
always appropriate in each case. Use only those that are appropriate. Reports are not necessarily limited to these
suggested elements and may include other information.

VI.

Introduction
A. Brief Statement of Departmental/Program purpose
B. Summary of services provided students/community

Summary review of year’s operational activities

A.  What activity took place in the Department/Program?
1. Number of courses offered?
2. Number of students served?
3. Number of faculty/staff employed?
4, Data which describes the level of operational activities.
5. Internal/external partnerships.

B. H

Progress achieved on Operational Strategies (Accomplishments)

ow does this activity compare to previous year? Increase? Decrease?

A.  What operational strategies were implemented in the past year?
B. How did these initiatives improve the program or service?
C.  What problems, if any, were encountered in the implementation?
D.  What other changes occurred in the department or program?
1. Staff changes
2. Equipment changes
3. Curriculum changes
4, Facilities
5. Programs/services improvements.
E. How did these initiatives contributed to the overall strategic plan of the college?

Results of Departmental/Program Measures

A. Describe departmental/program measures and benchmarks.
B. Report collected data and results

C. Compare benchmarks and results; report progress.

D. Describe action plans if benchmarks are not met.

Operational strategies targeted for next implementation year.
A.  What challenges are anticipated for the upcoming year?

B.  What special needs have been identified? How will they be addressed?
C.  What new or additional operational strategies will be implemented?

D.  What priorities have been set?

Sustaining Excellence through Service

A. Describe examples of exceptional service provided to students and community through

the ongoing activities of the department or program.

B.  What recognition has the department or program received from external groups?

1. Student recognition or achievement
2. Faculty/staff recognition
3. Program recognition

C.  Was the department/program called upon to provide leadership in a regional, statewide,

or national initiative.
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Appendix I: Facilities Master Plan Status

An assessment of the college’s physical facilities as of June 2001 can be found on page 25 of this report. The
college’s current Facilities Master Plan was developed in December 1998 and updated in February 2000. The
construction, renovation and maintenance items contained in the plan were identified from departmental plans
that indicated instructional areas and facilities considered important by the faculty and staff. The plan has been
continually revised as new needs are identified. The project completion dates are an indication of the priority given
to the particular item.

The following is a summary of the status of items contained in the current plan. The Facilities Master Plan is
scheduled for review and updating in September 2001.

LEVELLAND CAMPUS
The building locator number is provided in parenthesis and corresponds to the building number indicated on the
campus facilities map in Figure 9 on page 27.

Status Area/Building Brief Description
Completed Theatre (22) Renovate theatre, construct orchestra pit.
Completed January 1999.
Completed Residence Halls New construction of rest room facilities for Forrest, Frazier, Stroud.
(31, 32, 40) Completed Summer 1999
Completed Track (21) Stage 1 of renovation plan, install new track surface and curbing.

Completed Summer 1999

Completed Welding Technology (23) New welding booths and electrical supply.
Completed Summer 1999

Completed Student Center (27) Renovation of meeting space, game room, expansion of bookstore
area.
Completed August 1999

Completed Student Services (28) Construction of new facility to house all student services
adjacent to Administration Building. Includes 2 classrooms.
Completed January 2000

Completed Track (21) Complete Stages 2 and 3 of renovation plan, including improve-

ments to rest room facilities, bleacher stands, concession areas.
Completed March 2000

Completed Residence Halls New HVAC systems installed for Forrest, Frazier, Stroud.
(31, 32, 40) Completed July 2000

Completed 3rd Floor Library (11) Renovation and new classrooms/offices
Completed August 2000

Completed Admin. Building (1) Renovation and remodeling of new administrative office space
Completed August 2000

Completed Admin. Building (1) Remodel/repaint/re-carpet hallways in classroom wing.
Completed August 2000

Completed Technical Arts Center (18)  Remodel, renovate drafting technology instructional area.
Completed August 2000.

Completed Cosmetology (6) Add instructional facilities for manicurist program
Completed May 2001

Completed Smallwood Apartments (39) Re-roof and install new siding to exterior of all units.

Completed June 2001
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Completed

Completed

Completed

Completed

Completed

In Progress

In Progress

In Progress

In Progress

In Progress

Planning

Planning

Planning

Pending

Pending
Pending
Pending
Pending

Pending

Pending

Pending
Deferred

Electronics Servicing (8)
Maintenance Warehouse

(26)

Residence Halls
(33, 37, 38)

Ag Building (2)
Math Building (12)

Student Center (27)

Science Building (17)

Metal Technology (13)

Physical Education Bldg.

Texan Dome (20)

Women’s Gym (24)

Telecommunications

Cosmetology

Technical Arts Center (18)

Admin. Building (1)
Technical Arts Center (18)
Fine Arts Building (9)

Communications (5)

Auto-Diesel (4)

Law Enforcement (10)

General Parking Lot
Women’s Gym (24)

Additional instructional space for Cisco program.
Completed July 2001

New construction of warehouse facility
Completed July 2001

Renovate HVAC for Gillespie, North Sue, and South Sue.
Completed July 2001

New construction to Math Building to house agriculture program.
Completed August 2001

Add instructional space (computer labs), storage and faculty offices.
Completed August 2001

Re-painting of Mall Area, Sundown Room, repair of cinder block
walls in Student Lounge.

Conversion of previous agriculture instructional space into addi-
tional storage classroom and lab space

Rehabilitate labs and lecture halls.

Repair decking on roof.

Auto Collision: Increase storage space, increase lighting in lab and
paint areas, repair/replace rest rooms, repair/replace paint booth
doors

RAC: Increase instructional area and storage

New construction of physical education and fitness facilities adja-
cent to Texan Dome.

Add 2 classrooms and office space in the Dome
Rehabilitate weight room, rest rooms, dressing rooms, and water
fountains

Conversion of Women’s Gym into Teaching and Learning Center.

New construction of studio, classroom and storage space adjacent
to the Creative Arts Building.

New construction of instructional space south of Metals Technology
Building.

Commercial Art: Remodel classroom and increase storage and
electrical outlets

Rehabilitate classrooms
General renovation of Technical Arts Building
Add instructional space, computer labs, storage and faculty offices.

Foreign Language: Enlarge computer lab to 18 computers, confer-
ence room and storage

Journalism: Rehabilitate dark room

Telecom: Enlarge telecommunications studio and labs

English: Add classroom space and 2 offices

Auto-Diesel Service: Increase storage for engine and teaching
modules, lighting in labs, electrical outlets in classroom, replace
overhead panels and locks.

Law Enforcement: Increase storage space and office space.

Construct additional parking on campus.

Rehabilitate locker rooms, showers and lobby of Women’s Gym
Add equipment storage areas
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SPC REESE CENTER
The building locator number is provided in parenthesis and corresponds to the building number indicated on the
campus facilities map in Figure 10 on page 28.

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Building 3 (3)

Building 2 (2)

Building 5 (5)

Building 5 (5)

Building 1 (1)

Building 3 (3)

Building 4 (4)

Renovate space into classrooms, faculty offices.
Completed August 1999

Renovate classrooms for electronics technology
Convert space for bookstore services.
Completed August 2000

Renovate building into classroom, lab space and faculty offices for
vocational nursing, surgical technology.
Completed August 2000

Renovate building into classroom, lab space and faculty offices
respiratory care, radiologic technology and child development.
Locate Tech Prep offices in building.

Completed May 2001

Renovate building to accommodate student services offices, regis-
tration and meeting space.
Completed July 2001

Additional conversion of building into classroom and office space.
Completed August 2001

Renovate building into library, ACT Center, basic skills lab, and
classrooms for legal assisting and health information services.
Completed August 2001

BYRON MARTIN ADVANCED TECHNOLOGY CENTER

Completed

LUBBOCK MAIN STREET BUILDING

Automotive Technology

Convert rapid response room into classroom and lab space.
Completed Spring 2001

This facility is scheduled for closure July 2001 and no additional maintenance or renovation is scheduled for this

facility.
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