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WHAT IS SACS-COC?

* The Southern Association of Colleges
and Schools Commission on Colleges

e SPC seeks reaffirmation of accreditation
with SACS-COC every 10 years

e A SACS-COC team will visit SPC on
October 14-17, 2013
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WHY REAFFIRMATION?

* Allows SPC to continue to award associate
degrees and certificates

e Assures that SPC maintains its strong
reputation and assures its credits will transfer
to other accredited colleges and universities

* Keeps SPC eligible for state and federal
funds, such as student financial aid
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SACS-COC REAFFIRMATION

Bottom line

SPC keeps its SACS accreditation and
Its doors open ... and we keep our jobs
at an excellent institution of higher
education!
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WHAT IS A QEP?

A Quality Enhancement Plan (QEP) is a
carefully designed and focused plan to
enhance “overall institutional quality and
effectiveness” and to focus “attention on

student learning.”
(SACS-COC Handbook for Institutions Seeking Reaffirmation, 2011 edition)
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HOW DID WE DEVELOP OUR QEP?

* QEP planning began in 2011

 Our QEP was developed by a large group
of faculty and staff representatives, with
input from multiple focus groups
(students, community, employees)
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INTERNAL & EXTERNAL INFLUENCES

 SPC Mission

 Empirical Data

 Constituent Comments

 U.S. Department of Education

* Texas Higher Education Coordinating Board
NACADA
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STUDENT COMMENTS

“I just got registered for classes and didn’t
get anything about a degree plan.”

“My counselor didn’t have time for me so |
figured it out for myself.”

“I'm supposed to have an individual
advisor?”
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“I'd like to know the courses | need and be
able to print it out from the computer.”

“It wouldn’t be a problem if | went and
talked to someone but right now | don’t
know. | don’t know where to go to find out.”

“It’'s my second semester and | don’t know
who my Academic Advisor is.”
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“I’ve taken more classes than what | need.”

“First time coming back after 10 years and
my advisor walked me through and made
me feel comfortable. The transition was
easy. He was my advisor and when |
changed my major he was supportive of me
and directed me to my new advisor.”
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TEXAS HIGHER EDUCATION COORDINATING BOARD

THECB has targeted four areas for improvement:

*Improving students’ access and success

*Improving quality through enhancing the

earning process

* Assuring excellence through evaluation and
assessment

*Strengthening funding for undergraduate
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The team concluded there is a
need for a comprehensive
advising program at SPC.

ESP@SPC
Educational Success Plan
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GOALS

*South Plains College students will develop an
Educational Success Plan with the assistance
of their academic coach.

* Students will identify and refine their life and
career plans.

e Students will establish and progress through
their academic plan.
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STUDENT LEARNING OUTCOMES

The Student Learning Outcomes came from a desire to help students reflect
on their past, make quality decisions for the present and plan for their future.

* Reflection - South Plains College students will reflect
on their past experiences to help shape their future
academic goals.

* Responsibility - South Plains College Students will
develop individual responsibility and accountability.

* Planning - South Plains College Students will learn to
set goals in order to help accomplish their current

academic and future career plans.
o*ESP@
@ SPC
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WHO IS INVOLVED?
The Student

 The Student is responsible for, and must accept
ownership of his or her goals, plans and
SUCCESS.

e The Student will meet with the Academic Coach
a minimum of two times each semester.
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The Admissions Advisor

 Admissions Advisors are located in the Admissions and
Records Office.

e The Admissions Advisor will instruct the Student in the
steps required before meeting with their Academic Coach.

* The Admissions Advisor will assist the Student in
scheduling appointments with the Academic Coach.

e The Admissions Advisor will be well versed in ESP@SPC.

 The Admissions Advisors will attend professional
development to assist them with their responsibilities.
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The General Academic Coach

 The Guidance and Counseling staff, as well as
some others, will be designated as General
Academic Coaches.

* By the end of Year One, all Guidance and
Counseling Staff will be certified as General
Academic Coaches.

e The General Academic Coach will assist
students in meeting the identified Goals and
Student Learning Outcomes.
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The Program Specific Academic Coach

* The program specific Academic Coach is a faculty
member who has completed a prescribed course
of professional development.

* By the end of Year Two, all faculty members will be
certified as Academic Coaches.

* The Program Specific Academic Coach will assist
students in meeting the identified Goals and
Student Learning Outcomes.
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PROFESSIONAL DEVELOPMENT

Specific professional development activities will be determined
by the ESP Advisory Council, but will include topics such as:

* Advising best practices

* Assisting students in evaluating personal strengths and
challenges and setting goals

* Assisting students in developing responsibility and
accountability

* Using ESP technology tools
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TECHNOLOGY TOOLS

With ESP@SPC, the Academic Coaches will be given tools to assist
with the time-consuming aspects of schedules and academic
plans, allowing them time to connect with the students.

These tools will be accessible on MySPC.
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MYESP on MySPC
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My Goals and Accomplishments
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My Schedule
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TIMELINE

Year Zero

 Hire QEP Coordinator

* Begin putting technology pieces in place
Year One

 Form an Advisory Council

* Begin professional development

 Begin with Summer 2015 orientation group
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TIMELINE

Year Two

« All faculty will be Academic Coaches by the
end of year two

Year Three
 Full implementation of ESP@SPC
 All students advised under ESP
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TIMELINE

Year Four

* High School counselors trained in ESP@QSPC
Year Five

« ESP@SPC is a part of our culture
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ASSESSMENT

e Surveys
* Noel-Levitz Student Satisfaction Survey
* Student Services Survey

* Focus groups
* Faculty, staff, students

* |R statistics
«  Completion, retention, average drops,
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PROJECTED CHANGES BASED ON DECREASE IN DROPS

DROPS BY SEMESTER
PROJECTED FOR FALL 2013 TO SPRING 2020
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PROJECTED CHANGES BASED ON DECREASE IN DROPS

Projected State Funding Realized
by reducing Number of Drops

Spring 2020 T $60,028
Fall2019 I $50,023
Spring 2019 I $50,023
Fall 2018 I $40,019
Spring 2018 I 340,019
Fall 2017 I $30,014
Spring 2017 I $30,014
Fall2016 I $20,009
Spring 2016 N $20,009
Fall 2015 I $20,009

$- $10,000 $20,000 $30,000 $40,000 $50,000 $60,000 $70,000




PROJECTED CHANGES BASED ON DECREASE IN DROPS

Fall Spring Fall

2015 2016 2016
Total Drops 4352 4352 4352
Projected
Decrease in
Drops 139 139 139
Additional
Funding $20,009 $20,009 $20,009
Std. Dev.
Decrease 0.5 0.5 0.5

Spring
2017

4283

208

$30,014

0.75

Fall
2017

4283

208

$30,014

0.75

Spring
2018

4213

278

$40,019

1

Fall Spring Fall Spring
2018 2019 2019 2020
4213 4144 4144 4074

278 347 347 417

$40,019 $50,023 $50,023 $60,028

1 1.25

1.25 15




RETENTION

Additional Students

Retained % Retained

Spring Fall Spring Fall
Fall 2015 42 10 77.29% 43.01%
Fall 2016 84 21 79.11% 43.46%
Fall 2017 126 31 80.92% 43.91%
Fall 2018 168 41 82.74% 44.35%
Fall 2019 210 52 84.56% 44.80%

Additional Income by Retention
Spring Fall
Fall 2015 $82,492.59 $20,253.88
Fall 2016 $164,985.18 $40,507.76
Fall 2017 $247,477.78 $60,761.64
Fall 2018 $329,970.37 $81,015.52
Fall 2019 $412,462.96 $101,269.40







