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Objectives

Discuss Case Study of developing CMS of 

Moodle with digital video of Panopto

 Share some examples and resources for 

online instructors

– www.qualitymatters.org

– readi.lcu.info

 Shared discussion and opportunities and 

challenges

http://www.qualitymatters.org/
http://readi.lcu.info/


A little about LCU
 Proclamation of Values

– Faith in God/Allegiance to Scripture

– People

– Continuous Improvement

– Team/Servant Spirit

 Strategic Planning 2009-2014 “Vision” 
Creating the University that passionately pursues 

student success through: 

– Spiritual formation 

– Intellectual growth 

– Personal stewardship 

– Leadership development 



Technology Department at LCU

 Supporting Instructors

 Supporting Staff

 Supporting Students 



Distance Learning Department

 Supporting Instructors

 Supporting Staff

 Supporting Students 



How we got here

Blackboard, WebCT, Moodle

http://moodle.org/


Digital Video Capturing- Panopto

Technology

Department Perspective

Carnegie Mellon 

Project

 Pilot Project ?!

 Servers and Storage

Distance Learning 

Department Perspective

 Software Demo

 Sample videos

 Integrating with 

Moodle

http://www.panopto.com/Default.aspx


Coaching and Supporting

the Users

Helpdesk for Students and Staff and 

Instructors



Software Demo and 

Discussion

Bill Kopf, and Robert Smith

http://moodle.org/
http://www.panopto.com/Default.aspx


Instructors need to know…

 It sometimes seems to take on a life of it’s 
own

There will be times when humans are sick 
and technology is down

 It is not about the technology it is about 
student success
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Instructors need to know…
You will work out kinks each time an 

online course is delivered.

Teaching and managing takes about 3 
times more time at first.

You can not start far enough ahead 
working with on course development.



Designing Online/Hybrid 

Courses with Quality in 

Mind

Karl Mahan, Bill Kopf, and Robert 

Smith


