AGENDA
BOARD OF REGENTS
SOUTH PLAINS COLLEGE

February 12, 2026

1. Regular Meeting (Board of Regents Room, Administration Building) - 12:30 p.m.
2. Prayer

3. Pledge of Allegiance to United States Flag

4. Public Comment

5. Approve Minutes — January 15, 2026

6. Vice President for Academic Affairs
a) Dental Hygiene Cost Analysis

7. Vice President for Student Affairs
a) Spring 2026 Enrollment — Census Report
b) Spring 2026 Housing Occupancy — Census Report
¢) Policy FH. Update
d) Student Health Services — 2025-26 Report
e) 2025 Accident and Injury Report
f) 2025 Hazing Report
g) Emergency Operation Plan Updates — Continuity of Operations Plan Modification
h) Senior Sneak Event Outcomes

8. Vice President for Business Affairs
a) Tax Office Report
b) Financial Report
¢) Resolution of Investment Policy

9. President’s Report
a) Construction Update
b) Approve a Construction Manager at Risk for Dental Hygiene
¢) Approve SPC Policy Manual based on TASB Policies
d) Consider Approval of a Radiology Table
e) Consider MOU with Plainview ISD regarding the Plainview Center
f)  Region V Basketball Tournament — March 11-14, 2026 — Odessa College

10. Adjourn



